COMMONWEALTH OF PENNSYLVANIA

TO: Birth-5 Early Intervention System Participants:
Counties, MAWAS, Private Practitioners,
Local Interagency Coordinating Councils,
State Interagency Coordinating Council Members

FROM: Linda Rhen, Special Education Bureau Director
Department of Education

m&»«;
Maureen Cronin, Early Intervention Division Director
Department of Public Welfare

RE: Early Intervention Fiscal Study
Notice of Upcoming Surveys

The Department of Education, Bureau of Special Education, the Department of Public Welfare,
Office of Child Development and the Governor’s Budget Office are working together to
coordinate an analysis of Pennsylvania’s Early Intervention services for children from birth to 5
years of age. As the Steering Committee for this effort, we endorse the analysis and have
dedicated resources to accomplish a comprehensive review which will lead to recommendations
that strengthen the Birth to 5 Early Intervention service systems statewide. The purpose of this
message is to inform all programs and agencies about the sequence of activities in which many of
you will be involved and to solicit your full cooperation.

FISCAL STUDY PURPOSE

»  Toreview the Birth-5 Early Intervention system costs and services and the relationship
between individual program components and the fiscal resources that support them.

» To provide a solid rationale for carly intervention budget requests.

» To provide a mechanism for planning and managing operations.

SOLUTIONS Consulting Group, LLC, national experts in Early Intervention financing, has been
retained to conduct a comprehensive fiscal study composed of topical studies including: cost,
revenue, salary, and time/utilization. Results of these studies will assist the Commonwealth in
both long and short-term systems planning, greater efficiencies in the access and utilization of all
resources, and improved services for families and very young children. You will recall that
SOLUTIONS recently conducted the Commonwealth’s Birth-5 Eatly Intervention Demographic
Study which has been of tremendous value to state and local planning,

In addition, to further analysis, the Steering Committee is gaining input from a cadre of key
informants from the Commonwealth’s Early Intervention service system through participation in
the Stakeholder Advisory Group.







