
The Qii is designed to enhance the quality of interventions targeting delinquency risk factors by offering both a strategy 

for assessing how interventions align with best practices and support for providers to incorporate best practices into 

interventions. Ultimately, this work will improve the quality of services available for delinquent youth in Pennsylvania, help 

probation departments identify effective interventions, and prepare providers for external evaluations.  

Qii Goal:  

Benefits  Available Assistance  How to Get Involved 
If you are interested in applying to be one of the 
40 providers to receive on-site training and 
individualized technical assistance from NCJJ, 
complete the following steps: 
 

1.    Choose an intervention currently being 
used by your agency to assess.  The 
intervention that you select must address 
delinquency risk factors.  It can be either 
a “home-grown” intervention or a 
curriculum or manual you purchased. 

2.    Complete the attached application.  
There are several questions about how 
your intervention is currently being 
implemented.  These questions are asked 
to ensure that we select a variety of 
providers and/or interventions.  There 
are no right or wrong answers to these 
questions at this point. 

3.    Obtain the signature of your county 
referral source.  If you serve both 
delinquent and dependent youth, please 
obtain signatures from both Juvenile 
Probation as well as the County Children 
& Youth Office.  If you contract with 
several counties, signatures from one 
county will suffice. 

         4.    Send your application electronically.     
                Applications and any questions related   
                to the application and the Qii can be  
                sent to Teri Deal (deal@ncjj.org)  
                by June 23th. 

This initiative helps to make concrete and 
practical improvements to interventions.  
Through the quality improvement process, you 
will be better able to describe and market your 
intervention to youth and their families, the 
court, and probation departments because you 
will be able to: 
 

 Clearly state the purpose for the            
        Intervention;  
  Identify the changes in risk factors that     

        are anticipated;  
 Describe how the intervention works;  
      Demonstrate that the intervention is 

 implemented by well trained staff and 
 with fidelity; 
 Refine data collection procedures and 

 processes for measuring outcomes.   
 

While the information and tools will be available 
online for all to access, applying to be one of the 
40 providers who receive intensive Technical 
Assistance will help you to sustain the 
momentum of the process, receive 
individualized attention for your agency, and be 
in the forefront of quality improvement efforts 
in Pennsylvania’s Juvenile Justice System.     

Information on the Quality Improvement model 
and tools will be available for download for any 
provider’s use in the summer of 2010.  There will 
also be a toll-free telephone line dedicated to 
providing Technical Assistance to any provider 
who is interested in applying the model to their 
interventions.   
 

With funding from PCCD and OCYF, 40 provider 
sites are able to receive intensive Technical 
Assistance and support from the National Center 
for Juvenile Justice (NCJJ).  Those 40 providers will 
receive:   
 

Free training at their facility on the Priority 

Areas of effective interventions; 

On-site assistance with the completion of 

a Self-Assessment to measure the extent 

to which an intervention matches up with 

the Priority Areas;  

Assistance with the creation of a Quality 

Improvement Plan that translates the 

needs identified in the Self-Assessment 

into an action plan;  

On-going Technical Assistance and 

monthly check-ins to provide support 

while implementing the QI Plan; and 

An Independent Assessment by NCJJ to 

objectively verify the intervention’s 

alignment with best practices.  
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