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Welcome!
Welcome to the first edition of the Pennsylvania Department of Public Welfare (DPW) –
Community Resource Center (CRC) Transformation Newsletter!  As effective communication is 
vital to the success of any project, this publication will serve to provide periodic updates to 
groups involved with and affected by the CRC transformation – especially to those who may not 
otherwise be aware of project developments.  Newsletters will be distributed to a variety of 
internal and external audiences including: CRC management and staff, advocacy groups, 
program offices internal to the DPW, and departments internal the Commonwealth.  We hope to 
make this newsletter both informative and interesting to our audiences and welcome your 
feedback! 
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A Positive Change for Consumers
We would like to make consumers aware that there are 
some positive changes occurring related to programs for 
persons with physical disabilities in Pennsylvania.  In 
order to improve access to services for applicants and 
consumers, and to assure consumer choice, CRCs have 
been established as a single point of entry for services for 
persons with physical disabilities in Pennsylvania.  
Throughout this transition, be assured that services will 
remain the same.  We believe it is essential that 
consumers of service be a part of making change and 
accordingly, it is important that they are kept aware of 
changes being made to the current service system.  
Within the next few months, consumers may hear from 
the CRC in their area that will be working to support them 
and assure quality services in the community.  Until the 
end of June 2003, consumers will continue to work 
with their current agency.
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Personal Care Provider Meeting
A Direct Service Provider meeting was held 
on Thursday February 13. Approximately 
140 people were in attendance.  The 
meeting included presentations regarding 
changes to the Attendant Care Act 150 
program, consumer model agencies, new 
enrollment procedures to deliver services, 
proposed rate changes, and a plan for 
providers to work with CRCs and transition 
consumers to the new CRC structure. 
Providers were asked to submit overall 
comments and a completed survey to OSP 
regarding proposed rates by March 7, 2003.  
All CRCs were also represented at the 
meeting.  The next provider/CRC meeting 
will be held in April.

1. Why were the CRCs developed?
To develop a more consumer-friendly service 
system for people with physical disabilities.

2. Will consumer control be compromised when the 
new CRCs become responsible for supports 
coordination?
No - Consumer control is the basis of these 
programs and will be maintained and enhanced in the 
new structure.

3. How will the CRCs assure that consumers have 
choice in providers?
Each CRC will be responsible to recruit qualified 
providers and offer a comprehensive list of 
providers to the consumers/applicants.  The 
consumer will make the decision regarding who will 
provide their services.

4. Will both consumer and agency option still be 
available when the CRCs are developed?
Yes.

5. Will guidelines be provided to Supports 
Coordinators?
OSP and OMAP are developing a set of guidelines 
for the CRCs that will give the Service Coordinators 
instructions regarding necessary steps to be taken 
to begin serving individuals in various programs.

6. How will community providers and agencies be 
made aware of the new CRC structure?
An MA Bulletin is being developed for distribution.  
CRCs are responsible for notifying agencies in their 
region of the new structure and contact 
information.

Have a Question?  
Contact Kim Cogan Kcogan@state.pa.us

CRC Orientation
On February 27-28, 2003 
OSP and OMAP held an 
orientation training for the 
new CRCs.  Staff from each 
of the CRCs was present.  

The CLAC has been developed to provide consumer and other stakeholders’ advice to the 
Department of Public Welfare (DPW) on issues of policy development and program 
administration regarding home and community based services for persons with physical 
disabilities. The voting membership is comprised of 19 individuals representing consumers, 
advocates, providers, members of other committees and other stakeholders. The members were 
approved and notified by the Secretary of the Department of Public Welfare. The meetings will 
be held six times per year at a location in Harrisburg.  The first meetings were held October 1, 
2002, December 10, 2002 and March 10, 2003 (small group of members via telephone) and 
were successful. Chair and Vice Chair of the committee will be voted on at the next meeting 
scheduled for April 8, 2003 at the Hilton.

Community Living Advisory Committee (CLAC)

The training included an overview of key 
responsibilities of CRC staff and an 
opportunity to meet other CRC staff and 
DPW staff.  It was a great success and the 
first of several training sessions.
Current providers and contractors are 
working on the first steps of transitioning 
consumers and consumer files to the new 
CRCs for Supports Coordination.  Paperwork 
is being completed, and letters are being 
sent to consumers to make them aware of 
the future change.  The CRCs will not begin 
Supports Coordination until July 1, 2003.
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When implemented, 
CRCs will use HCSIS for: 

•Consumer registration for 
services

•Supports coordination for 
consumers

•Provider registration 

•Waiver monitoring

•Incident management

•Services and Supports Directory

Home and Community Services Information System (HCSIS) 

HCSIS is a web enabled information system which will serve as the information system for all 
DPW program offices that support the Home and Community-Based Services Waivers.  HCSIS will 
function as the core system and will automate the collection and storage of information related to 
consumers enrolled in home and community based programs.

HCSIS is already up and running at the Office of Mental Retardation (OMR).  This past August, 
four pilot counties (Berks, Dauphin, Delaware and Westmoreland) went live with Phase 2.0 
functionality, which has been adopted statewide beginning January, 2003.  This is considered to 
be the most significant change to the PA MR system in 35 years! 

There are several benefits from HCSIS:

•Ability for consumers to research services and 
supports online, giving them more choice and 
control over their lives

•Real-time access to data

•Standardization of plans and service notes

•Centralized access to information for quality 
monitoring

•Ability to produce electronic reports that used to be 
manual and labor intensive (financial reports, 
incident reports, etc.)

•Centralized incident management process

HCSIS Home page

“HCSIS will improve access 
to services for consumers and 
reduce paperwork.  It’s a big 

step forward. “  
-Helen Powers
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Community Living Advisory Committee (CLAC) Meeting - April 8, 2003
10:00am - 3:00pm, Keystone Building - Harrisburg

Medical Assistance Advisory Committee (MAAC) Meeting – April 24, 2003
10:00am - 12:00pm, Health and Welfare Building - Harrisburg

Personal Care Provider Meeting - April 29, 2003
10:00am - 3:00pm, Rachel Carson Building - Harrisburg

http://www.dpw.state.pa.us


