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Questions and Answers 

 
We know you deserve a cost-of-living adjustment (COLA), but there 
simply isn’t enough money to go around. 
The most recent revenue projections indicate that the state budget surplus in 2007/08 could be as 
high as $600 million by the end of the budget year.  There is $730 million in the Rainy Day Fund.  
There have been numerous articles recently about a legislative surplus that now stands at $241 
million.  The community-based system is cost effective, more so than institutional care.  
Maintaining this system that supports approximately one million of the most vulnerable 
Pennsylvania citizens and employs over 100,000 workers should be moved to the top of the list.   
 
The absence of a COLA in the 2008/09 budget would mean that mental health and mental 
retardation (MH/MR) services have had no COLAs in three of the last seven budgets. Unlike other 
service systems, community-based MH/MR services are wholly dependent on state and federal 
funding.  Even one year without a COLA is serious.  
 
Why are you asking for three percent? 
The best available measure of increased costs of the community-based system is the federal Home 
Health Market Basket Index.  This index currently stands at three percent.  Even with a three 
percent COLA, MH/MR and drug and alcohol providers have lost ground over the years.  The 
actual value of state and federal funding for existing MH/MR services has been 
reduced by over 30 percent since FY 1994/95.   As a result, the capacity of the community- 
based system of services to ensure the health and safety of those it serves is increasingly at risk.   
 
The Department of Public Welfare says it will take $108 million to provide 
a COLA.  How can the legislature come up with $108 million?  
This is the figure quoted by Estelle Richman, Secretary of Public Welfare.  This number is based on 
a two percent COLA for the entire system, including $33 million for nursing homes.  A three 
percent COLA for mental health, mental retardation, and drug and alcohol services 
would cost only $52.5 million, as indicated below (numbers in millions).   
 

Line Item Budget Amount Three Percent 
COLA 

Mental Health Services (S) $736.5 $22.09 
BHSI $45.3 $1.36 
Act 152 $16.2 $.49 
BDAP $42.6 $1.2 
MR $913.16 $27.39 
Total $1,753.76 $52.53 
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