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Findings and Observations Report 
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Site Visit Dates: March 13-15 & 18-19, 2013 

Final Report: October 2013 

 
SELN Member State Agency: Pennsylvania Office of Developmental Programs (ODP), 

Department of Public Welfare 

 
Process for Development of Findings and Observations Report 

We reviewed: 

 ODP’s SELN State Strategic Employment Full Assessment 

 
 State policy documents and resource materials 

 
 Participant feedback collected during the five March 2013 SELN Focus Groups 

conducted during site visits in State College, Wilkes-Barre, King of Prussia, State 

College, Edinboro, Pittsburgh (total participants: 177) 

 
 Participant feedback collected during the May 2013 ODP Employment Focus 

Groups collected from Individuals with Disabilities and Families (total 

participants: 99) 

 
 Data sources from the following surveys: 

 
o SELN Supplement survey (stakeholder) responses: 312 completed 

surveys 

o SELN Individual and Family survey responses: 412 completed surveys 
o PA AFP 2013 “Supports Coordinators & Employment Survey” Supports 

Coordinators Only : 79 completed surveys 

o PA AFP 2013 “Supports Coordinators & Employment Survey” Directors, 

Managers, and Supervisors Only: 35 completed surveys 
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Rie Kennedy-Lizotte- National Association of State Directors of Developmental 

Disability Services (NASDDDS) 

Suzzanne Freeze- University of Massachusetts, Boston Institute for Community Inclusion 

(ICI) 

 
Report: 

John Kramer- University of Massachusetts, Boston Institute for Community Inclusion 

(ICI) 

Sheila Johnson- University of Massachusetts, Boston Institute for Community Inclusion 

(ICI) 

 
Introduction 

 
The SELN is a membership-based network of state developmental disability (DD) 

agencies committed to making changes in their service systems. The SELN is an active 

and engaged community of practice where members meet to connect, collaborate, and 

share information and lessons learned across state lines and system boundaries. 

Participating state agency officials build cross-community support for pressing 

employment-related issues and policies at state and federal levels. States commit to work 

together and engage in a series of activities to analyze key elements in their systems to 

improve the integrated employment outcomes for their citizens with developmental 

disabilities. Technical assistance to each member state is customized to the unique needs 

of each state based on the current system of supports and goals for improvement. 

Member states are guided through a detailed process to both assist the SELN project team 

with learning about the state system and to begin organizing the state agency’s own 

planning for system improvements. 

 
Upon joining the State Employment Leadership Network (SELN), the Pennsylvania 

Office of Developmental Programs, as a new member state agency, completed the SELN 

State Strategic Employment Assessment in March of 2013. This comprehensive appraisal 

tool provides a description and analysis of the state's infrastructure and support for 

achieving integrated employment outcomes among persons with developmental 

disabilities receiving publicly-financed support. 

 
ODP also invited stakeholders, partners and customers to participate in and complete 

both in-person discussions and online surveys so that opportunities were offered to gather 

input regarding their current perceptions and experiences from a wide range of 

perspectives. The list above and the Appendix reflect the scope of input sought, the 
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various roles represented and the total number of respondents’ for each of the various 

avenues in gathering input from stakeholders. The number of opportunities for input is 

greater for this particular review than any other SELN member state, and the large 

number of responses received, together represents a tremendous 

opportunity for ODP, DPW and their respective funding and policy partners to achieve 

the outcomes sought and needed by individuals and families. 

 
Using ODP’s State Strategic Employment Assessment response as a guide, the SELN 

Project Team conducted an on-site visit in March 2013. Meetings were conducted with 

key state agency officials as identified by ODP; regional, county, and local leaders; 

agency directors, self-advocates, families, providers; and other partners in the effort to 

improve individual integrated employment outcomes. Participants in the stakeholder 

focus group discussions contributed to the goal of developing a better understanding of 

the state context for employment in Pennsylvania. All of the surveys noted above as well 

as feedback from various stakeholder focus groups have all been reviewed for key 

insights. Information gathered through the entire process from March to May 2013 is 

summarized in this Findings and Observations report prepared by SELN staff. This is a 

point in time report focused on PA employment services that support individuals 

with intellectual and developmental disabilities.  

 
Organizing the Report 

 
This report identifies the seven key elements essential to improving and achieving 

employment success. The graphic below is used throughout SELN marketing materials to 

depict the High-Performing Framework and elements: 
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The report summarizes the results of the assessment process to “Key Findings” and 

suggests opportunities for improvement in “Potential Focus Areas.” The state agency and 

other partners may use the report as the basis for the development of a work plan 

detailing the outcomes, activities to achieve set goals, and strategies to pursue in the 

months and years ahead to improve individual, integrated employment outcomes for 

Pennsylvania citizens with disabilities. 

 
ODP was originally an SELN member from the spring of 2008 through July 2010. 

During that time a site visit and Findings and Observations report were completed. 

Relevant portions from that report are referenced herein. 

 
The SELN staff will conduct follow-up meetings with ODP and related partners to 

identify key outcomes to address through SELN membership and develop effective 

implementation strategies on the State’s selected areas of focus. 

 
Additionally, it is critical that ODP continues to support an active dialogue with 

individuals with disabilities, their families, paid staff, as well as private and governmental 

entities as partners, if it is serious about achieving improved integrated employment 

outcomes. The review represents an unprecedented solicitation of input and it is crucial 

for state leadership to respond through action and implementation of a work plan that 

includes measurable system improvements. 



SELN Findings and Observations Report October 27, 2013  Page 5 
 

I. Leadership 
 
 

A. Key Findings. 
 

 Pennsylvania’s Office of Developmental Programs (ODP) has been in 

a state of transition for several years as key leadership staff have 

changed and as such, an emphasis on improving integrated 

employment options has been given limited attention. Acknowledging 

that day and employment options are only one aspect of what state 

intellectual and developmental disability (IDD) agencies address is a 

reality, but not focusing the needed resources and ensuring 

accountability across the state continue to remain a tremendous 

liability. 
 

 While many states are struggling to ensure continuity, fiscal solvency, 

and customer satisfaction, it is still possible to experience successes 

and a higher rate of integrated employment outcomes. By rejoining the 

SELN, ODP has a vested interest in addressing needed improvements. 

But it has been apparent in recent months that the realities of resolving 

political and practical dilemmas continue to take the agency off course 

from taking a leadership stand on employment issues and moving 

forward on major changes. 
 

 Publicly noting the agency’s goals is a key aspect in the systems 

improvement/change work. As noted in ODP’s SELN 2013 Full 

Assessment, the agency is seeking to: 
 

o Create an Employment First culture in PA supported by 

practices, funding, policy and programs. 
 

o Demonstrate a continuing increase in the number of people 

receiving supported employment and being competitively 

employed in an integrated setting. 
 

o Continuously improve the service delivery system practices and 

policies to achieve improved employment outcomes for youth 

and young adults, as well as adults receiving vocational 
services that are intended to move people into employment by 

creating cross-community support for the pressing employment 
related issues we face in the state systems and at the federal 

level, e.g., education, training, transportation, housing and 
healthcare. 
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o Ensure all people who want a job have access to employment 

supports. 

 

o Improve coordination, collaboration, and partnerships in and 

outside the service community. 
 

 In the SELN 2008 Findings and Observations (F&O) report it was 

noted that ODP wanted to assure that “employment expectations are 

clearly understood throughout the service delivery system, and 

processes to support service recipients in career development activities 

are operationally embedded within all key service delivery system 

components. While these goals are still relevant, little improvement 

over the last five years was expressed across myriad surveys and 

opportunities for feedback, and the data to indicate positive change in 

this direction is also still not available. 
 

 With the changes over the last five years in the administrative structure 

in PA, it appears there is a great divide between ODP and the service 

system itself. Culturally people are feeling distanced from the core 

values of the office. 
 

o Few meaningful references to ODP’s publication, “Everyday 

Lives” were made during the site visit or in related materials 

shared with the SELN team. While this publication may have 

represented expectations in the past, it appears it is no longer a 

relevant resource in describing roles, outcomes or 

accountabilities. 
 

o A reference to revising the employment manual was noted; not 

clear what the entire manual would cover and who the intended 

audience/reader would be. 
 

 Central office, Regional offices and Administrative entities identified 

that a staff person is assigned to address system issues in achieving 

increased employment for individuals as an outcome of service 

delivery.  However, a consistent finding in the feedback was that 

stakeholders knew “someone” was supposed to be leading on 

employment, but rarely could anyone identify who that person might 

be. A lack of clear accountability in the system causes confusion and 

concern, and reinforces the disconnect between a central office and 

those in the field (both paid supports and customers). 
 

Very spotty. Although there are people at the State level with 

employment as their responsibility, it is always one of many 
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responsibilities for the person involved. The same is true at the 

local level. 

 

There is a staff person identified within the county office but it is 

NOT their only responsibility. It is part of the multitude of other 

job duties that they are required to perform. Which is certainly not 

enough time? 
 

Additionally, they sometimes do not have the power to change the 

system to make it more employment focused. 
 

While it is true we have the titles and positions, the priority is not 

there. The positions at the providers or counties that manage the 

employment services are not well paid or authoritative positions, 

which often leaves them frustrated with their hands tied, unable to 

reach their goals. If it was a priority, the positions would be higher 

paying, have more authority, and be part of our vision and 

mission. It starts with the state, and we are not on the cutting edge 

of employment for our individuals. 
 

 ODP is responding to a larger movement from state leadership in 

moving toward employment. For example, Governor Corbett has 

demonstrated a commitment to community employment calling it a top 

priority, 
 

I have found time and time again that working gives these 

citizens a sense of confidence and independence that no 

government program can provide. Providing real employment 

opportunities to people with disabilities has been one of my top 

priorities. – Letter to the PADE Summit 

http://padesummit.org/summit/letter-from-governor-tom-  

corbett/ 
 

 The Governor created an advisory committee for people with 

disabilities as a new interface between government and business in 

PA. 
 

o In 2006, the Governor created a cabinet and advisory 

committee for people with disabilities as an interface between 

Government and individuals with disabilities living in 

Pennsylvania.  Following the Pennsylvania Disability 

Employment Summit (PADES), a new business roundtable 

consisting of business representatives was formed to reach out 

to the business community to raise awareness of the 

http://padesummit.org/summit/letter-from-governor-tom-corbett/
http://padesummit.org/summit/letter-from-governor-tom-corbett/
http://padesummit.org/summit/letter-from-governor-tom-corbett/
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advantages, from a business perspective, of including people 

with disabilities in the workforce.  The round table would also 

provide a forum for businesses to provide input to 

Pennsylvania’s state government programs with regard to best 

practices from a business perspective for inclusion of people 

with disabilities in the workforce. 
 

 ODP has coordinated some messaging around employment. It’s crucial 

that leaders produce and disseminate successful examples of how 

employment for people with disabilities can work in Pennsylvania to 

people with disabilities, provider staff, and family. 
 

o The Works for Me website was developed with support from 

the Centers for Medicare and Medicaid Services’ (CMS) 

Medicaid Infrastructure Grant. Worksforme-PA.org provides 

literature, brochures, posters and other materials upon request. 

Video success stories target employers, in addition to videos 

intended to attract and inform individuals about community 

employment. Resources are available for educators and 

transitioning youth. Web-based training is available for human 

services workers, self-advocates and their families, and 

educators. (www.worksforme-pa.org) 
 

o Identify the next phase of communicating and marketing the 

highlights and successes in integrated employment to inform 

communities, individuals, families and the business 

community. 
 

 ODP co-presented the first Pennsylvania Disability Employment 

Summit (PADES) in October 2012 and is supporting the second 

annual event in October 2013. The 2012 event was well attended and 

was noted as being a, 
 

…Comprehensive, progressive summit on healthcare, employment, 

education, transportation, and housing for people with disabilities. 
 

This large, public event takes place during National Disability 

Employment Awareness month, and represents a prime opportunity to 

bring together related partners (publicly-funded services such as the 

state’s workforce system, education-related resources, vocational 

rehabilitation, as well as the business community), reinforce local 

innovations in the state, and set the tone for future activity throughout 

the year. 
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 Leadership that is knowledgeable about how to work with employers 

leads to strong workplace navigation and support. For example, 

families and individuals find leadership within direct service 

providers. 
 

When [my son] was first looking for employment, he was taken 

to several different possible employers to see what he would be 

best suited for. Once he selected the employer he wanted to 

work for, the support staff provided on-site instruction and 

constant monitoring until he was comfortable in the job. After 

about a year, he was able to maintain himself in the job  

without constant supervision and even then he was monitored 

on a monthly basis (or as needed). When he had an issue with a 

fellow employee, he was taught to go to his supervisor instead 

of trying to handle it himself. When his supervisor changed, his 

OVR staff person (from VIA of the Lehigh Valley) was on hand 

to make sure the transition occurred smoothly. 
 

B. Potential Focal Areas 
 

 One of the keys to increasing employment for individuals with DD 

will be strategic planning and development with external allies to 

create alternatives to current service options and a higher demand for 

individual integrated community employment. Individuals receiving 

services and their families must be fully involved in the effort to 

increase employment as an outcome of service, working in partnership 

with ODP. 

 
 ODP is encouraged to use SELN membership as a gateway for 

connecting with other states’ successful strategies and focusing 

specific technical support on aspects of goal and outcomes 

improvement. 

 
 Review current roles and responsibilities of the employment leads in 

regions and administrative entities. Develop a strategy to prioritize the 

workload of these positions to focus on capacity building and ongoing 

technical support at the local and regional levels. Other states have 

defined the roles of their employment leads which have led to a clear 

employment focus.  The employments leads promote a statewide 

consistent employment message which is the foundation for building a 

culture of employment as an outcome for working-age adults with 

disabilities receiving public supports and services. 
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 Review ODP’s communications strategies to strengthen policies and 

practices that build on successful employment strategies and 

expectations across the service system for achieving integrated 

employment outcomes. 
 

o Utilize available communications channels to the field which 
have received positive feedback (such as the bi-monthly 
electronic Employment Updates). 

 
o Regularly share updates on employment-related activities 

including stories about creative funding strategies and 

individual successes. 
 

o Partner with stakeholder groups around the state who can join 

in the effort to communicate the importance of integrated 

community employment and the opportunities that are 

available. This includes engaging these groups in collecting 

both to share with others. Identify success stories, lessons 

learned, and the most valuable leadership characteristics 

needed for success by contract provider entities and reinforce 

them across the Commonwealth. Highlight these strategies so 

other providers can learn and grow. 
 

o Highlight employment updates using new strategies and data to 

increase momentum and provide accolades for innovative 

providers. 
 

o Build on the recent and major investment of Medicaid 
Infrastructure Grant (MIG) funds to market the benefits of 
employing a diverse workforce across the Commonwealth. 

Determine what new activities are needed to continue that 
work including those communication channels that get the 
most traffic such as the “Works for Me” website. 

 
 
 
II. Strategic Goals and Operating Policies. 

 
A. Key Findings. 

 

 Current draft employment first policy language includes both 

references to guiding principles in the commonwealth and expectations 

for implementation. The policy reflects language specific to services 

funded by vocational rehabilitation as well as Home and Community- 



SELN Findings and Observations Report October 27, 2013  Page 11 
 

Based Waiver services (HCBS) funded services. 
 
 

 The following references to PA legislation or policy are shared in the 

SELN Employment First Resource List (www.seln.org) and 

communicate a basis for improved employment expectations: 
 

o PA Employment Legislation: State legislation, passed in 1991, 
mandates access to community employment -  
www.pacode.com/secure/data/055/chapter6000/subchapKtoc.h  
tml 

o PA Employment Policy - General: 2005 policy document from 

Pennsylvania Office of Mental Retardation on community 

employment as a priority -  

www.temple.edu/thetrainingpartnership/resources/mrBulletins/  

misc/00-05-07.pdf 
o PA Employment Policy – ICFs/MR: 2005 policy document 

from Pennsylvania Department of Public welfare on supporting 

community employment for individuals living in Intermediate 

Care Facilities for Individuals with Mental Retardation, 
indicating community employment as a priority without regard 

to level of disability -  
www.temple.edu/thetrainingpartnership/resources/mrBulletins/  

icf/00-06-08.pdf 

o PA Employment Policy – 1990: 1990 policy document from 

Pennsylvania Office of Mental Retardation directing that 

community employment be considered as a service option 

before less integrated, more restricted options -  

www.temple.edu/thetrainingpartnership/resources/mrBulletins/  

misc/6000-90-06.pdf 
 

 Despite noted references above to integrated employment or 

alternatives to more restrictive or less integrated environments, there 

was a common tone across the state during the site visit that both paid 

supports stakeholders (state level, provider level, etc.) and customers 

(individuals, family members, etc.) were often confused about who a 

viable employee is, current expectations around employment, and 

interest in policy to include who is accountable to ensure employment 

opportunities are discussed and explored. 

o ODP’s employment manual is currently under revision. 
o Participants in the onsite SELN visit expressed differing views 

on how employment is defined. 

o Individuals and families, for the most part, seem to understand 

http://www.seln.org/
http://www.pacode.com/secure/data/055/chapter6000/subchapKtoc.html
http://www.pacode.com/secure/data/055/chapter6000/subchapKtoc.html
http://www.pacode.com/secure/data/055/chapter6000/subchapKtoc.html
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/misc/00-05-07.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/misc/00-05-07.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/misc/00-05-07.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/icf/00-06-08.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/icf/00-06-08.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/icf/00-06-08.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/misc/6000-90-06.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/misc/6000-90-06.pdf
http://www.temple.edu/thetrainingpartnership/resources/mrBulletins/misc/6000-90-06.pdf


SELN Findings and Observations Report October 27, 2013  Page 12 
 

that ODP is working to make employment a top priority. 
Collaboration between ODP and OVR about who is 

employable and who is not is critical. 

 
 In PA, there continues to be a disconnection between policy, 

regulation, collaboration and training.  This disconnect can impact the 

trust of individuals with disabilities and their family members in the 

system. People tend to choose a safer approach to services, rather than 

the one with the best balance between risk and growth.  What families 

perceive as “safe” appears to be related to the consistency and clarity 

of the information they receive. 

o For example, some the parents in our focus groups had these 

things to say: 

 
“It is not clearly presented to me by any one person 

responsible for the transition or knowledge. Even if I 

chose a direction, I still had to pursue all the leads, 

timelines, planning, and follow-ups to make something 

happen”. 

 
“My sister beginning to work 3 days a week- 

must remain at day program for the other two days so 

that family has a place for her to go during the day”. 

 
Bringing my parents around so that she can get a job to 

ok years! They are concerned for her safety and afraid 

of failure. She has a right to fail just like all of us”. 

 
“Mom is employed in system: My fear for my son who 

lives in group home & sheltered work shop– 

> safety< is the biggest risk for him”. 

 
“The cost of providing supervision outside a licensed 

day setting (prevocational or adult day) often exceeds 

the cap for PFDS waiver, so people choose the safety 

net of a day program rather than the risk of Supported 

Employment.“ 

 
“The Employment Initiative is based on the idea that 

everyone is employable and all people who want to 

work should, but families continue to struggle with 

concerns related to an individual's safety in the 

community and the need for supervision when not 
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working”. 

 
“Families are worried about safety in the community”. 

o While OVR and ODP may think of themselves as separate 
entities, to a person with a disability or their family, they are 

seen as part of the same array of services. Collaboration 
amongst these two offices cannot be inconsistent, because it 

creates a sense of uncertainty for the future for a person with a 

disability. A parent spoke about how, after getting denied 
support from OVR, he opted for a day program, even though 

his son apparently qualified for employment supports from 

ODP. 

o The employment Supplement, while required, is viewed as a 

separate component to the individual planning process. This 

serves to reinforce employment as separate and optional rather 

than a key aspect of a meaningful life. 

 
 There are numerous organizations, agencies and entities working on or 

addressing some aspect of employment-related activity in PA. Despite 

this large cohort of partners, employment outcomes in PA have not 

improved in recent years. 

 
 PA’s Medical Assistance for Workers with Disabilities (MAWD) 

program (Medicaid Buy-In) is available to individuals with IDD but is 

underutilized and often not well-understood. 

 
 While the changing responsibilities of the administrative entity has led 

to some challenges on a state level, certain geographic areas have 

experienced successes in supporting person centered practices that lead 

to community integrated employment outcomes. 

 
 The sanctioned Futures Planning process related to employment has 

been coordinated with ODP’s other efforts such as participation in the 

SELN. This must continue to promote efficient use of time on the part 

of staff and stakeholders, and more importantly, to tie the efforts 

together to improve employment outcomes with knowledge gained 

from participating in the SELN and from the assistance of Truven 

Analytics facilitating the futures planning process. 
 

 
B. Potential Focal Areas 

 

 Articulate a clear definition of employment in all communications. 
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This definition would ideally reflect a priority on integrated, individual 

employment, but would also reflect an understanding of funded 

services so providers are clear on expectations. 
 

 The draft employment first policy could benefit from a more active 

role between partners. The policy, as it is currently written, suggests 

that while partners are “encouraged” to work together, it is not 

required and may allow for exceptions to ODP’s intent of building 

capacity to support more individuals in integrated community 

employment services.   If people need other supports during non-work 

time, the policy should also address how the state views this option in 

relationship to the employment first language. 

 
 State IDD agencies are in a key position to set the expectations for 

performance and outcomes across their system. Many people including 

individuals with disabilities, family members, and paid supports at all 

levels count on and want to have a clearer understanding from ODP 

regarding employment and the employment services that are to be 

provided. ODP has an opportunity to set forth a clear employment first 

agenda. This can be achieved by revisiting critical policies, manuals 

and communications to the field. Revisit PA’s current and approved 

IDD HCBS waivers and consider amendments to highlight 

employment from other day or community-based supports, to clarify 

and prioritize expectations before utilizing other segregated service 

options. 
 

o Utilize the available SELN technical assistance resources to 

support ODP’s work on service definitions for waiver 

renewals. In particular focusing on how employment is 

supported in these waivers and coordinating with VR. 
 

 Re-examine how transportation is offered as a service for all day and 

employment services. Keep transportation a separate services, rather 

than imbedded into rate assumptions of some service day and 

employment services and not others.   Facility based services currently 

are the services most likely to have transportation imbedded into the 

rate for the facility services. 
 

o During forums with stakeholders, transportation was a 

consistent topic of concern.  ODP recognizes that 

transportation is an integral component of day and employment 

services. However, in service definitions transportation is 

imbedded within most segregated facility based 

day/employment services and included as a covered component 
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in the payment rate for the delivery of the facility based 

services. Transportation is a service option for those engaged in 

supported employment, yet is not offered as a “guaranteed” 

component for those receiving employment services as it is for 

most facility based services.  This bundling of transportation 

within some service types and rates is causing a disincentive to 

integrated community employment. Other transportation 

opportunities with public transit authorities to use vouchers for 

non-medical transportation particularly for the smaller 

communities and rural areas of the state should be explored. 
 

o Transportation was identified as a critical factor to be 
considered in the development of an implementation strategy 
for improving employment outcomes especially for the rural 
areas in PA where limited public transportation is available. 

 
o Transportation should be assessed as part of one’s employment 

plan. A job should not be viewed as sustainable if a person 

cannot get to it consistently. 

 
 Identify where in the system of ODP supports there is the greatest 

potential for improvement (e.g., youth transitioning from high school) 

and address the key systems changes needed to generate the desired 

outcomes. This will likely include a partnership with VR, education, 

and other systems in building a seamless interface where all people 

with disabilities get the same information about employment, 

including the communicated expectation that it is the norm for 

working-age adults with developmental disabilities. Feedback from the 

forums, there was a central theme regarding the length of time people 

were in process with OVR. ODP and OVR through its collaboration 

efforts should address the lag time for employment services and 

discuss potential areas of improvement. 
 

“Lack of collaboration with other agencies that can 

provide assistance for MAWD, work incentives, and 

benefits counseling”. 

 
“This area poses the greatest lack of collaboration (a 

house divided against itself cannot stand-an old adage 

that should not have any part for people involved 

w/IDD)”. 

 
“If these collaborations exist at the State level, they are 
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not apparent. We have done much of our own outreach 

to schools, voc. rehab and workforce development. 

There is a regional provider network that works 

towards provider collaborations with some other 

outreach endeavors. Technically, all of the above 

collaborations and resources exist. In reality it is not 

translating to outcomes for students. We need to do 

more to get the message of Employment First out to 

individuals and their families. Collaborations and 

partnerships between home, school and the adult 

serving systems need to be strengthened. Locally, we 

have outreached to transition coordinators and 

teachers of transition aged youth. We have been invited 

to meet with some individuals/ families, teachers and 

social workers to discuss how we can partner for better 

outcomes for all students.” 

“There may be collaboration that I am not aware of; 

there just seems to be such a hodge-podge set of 

systems and it is difficult to ferret out what works as 

opposed to what is nice to know.” 
 
 

 Assure policies and practices needed to support individuals and 

families served by the Bureau of Autism Services are addressed in 

these same efforts. 
 

 Multiple stakeholders suggested that it be explicitly mentioned in the 

employment service definitions. 
 
 
III. Financing and Contracting Methods. 

 
A. Key Findings 

 Currently the funding system offers limited incentives for providers to 

support increasing integrated employment outcomes for individuals 

who state a preference for work in the community. This includes how 

long-term supports are determined and funded by providers who are 

both VR vendors and DD employment provider agencies. 

 
 The original Transition Services Pilot initiated many years ago was 

funded to use state resources to develop sustainable and seamless 

transition services. The focus was on youth and young adults exiting 

school and going to work, and would support the state to develop a 
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coordinated system of practices among schools, local vocational 

rehabilitation services and IDD services. Additionally, students would 

be diverted away from the waiting list or segregated services. 
 

 ODP offers both Medicaid waiver services and base-funded services. 

Like other states, ODP’s community service system relies more 

heavily on facility-based service models, particularly facility-based 

work. A shift in the current service models will take place with 

training, collaboration and partnering with providers to come up with 

more integrated community employment options. 

 
 There are three waivers currently available to individuals with IDD 

supported by the ODP system, with differing definitions of 

employment. 
 

o ODP should review all three waivers and change service 
definitions to come in line with agreed upon employment 
service definitions and outcomes between the Bureau’s that 
operate the waivers that will be consistently applied. 

 
o There are also different rates for employment services across 

the different waivers which causes confusion across the 

system. Rate methodologies for employment services across 

the three waivers should be aligned. 

 
o While there was a recent increase in supported employment 

rates, outcomes and performance expectations should be 
aligned and data monitored on a consistent basis to determine if 
the rate increase has shown a steady increase in employment 
outcomes as well. 

 
 Transportation is included in the units of services, which may be 

inadvertently making choice of service for individuals and their 

families based on convenience rather than choice of services to support 

a full life in the community. 

 
B. Potential Focal Areas 

 Consider separating transportation services out of all service type 

rates; when the cost of transportation is included in the rate of facility- 

based services it can unintentionally lead individuals and families to 

“settle on choosing” (as one family member commented during the site 

visit) facility-based services over employment and other integrated 

services. 
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 Review how employment pilot resources are being used across the 

states and consider reissuing with new parameters that will strengthen 

implementation of original intent. Consider using the resources for 

bridge funding to assist providers of segregated services to retool their 

business practices to build capacity to deliver individual employment 

services that will lead to employment outcomes. Another option to 

consider is using employment pilot resources to enhance student, after 

school, weekend and summer employment. Research shows us that for 

students with or without disabilities, who have had work experience 

while in school, are more likely to succeed in employment as adults. 

 

 Several SELN member states are in the process of revising rate 

methodologies and resource allocation methodologies. The states 

immersed in this work can be a resource to ODP during efforts to 

revisit and develop assumptions and performance expectations for a 

revised rate setting methodology.  Increasing or decreasing rates in 

and of itself without taking into consideration assumptions and 

performance expectations, has not shown to be an effective incentive 

for employment outcomes. 
 
 
IV. Training and Technical Assistance. 

 
A. Key Findings 

 ODP supports and tracks an array of formal training and learning 

opportunities with other partners, however, specific employment 

training is not required and thus competency development is 

inconsistent. Our review also found that while there are requirements 

for supports coordinators as new hires, as well as a specific amount of 

required training each year, only minimal training involves 

employment.  Employment training of supports coordinators should 

include ongoing professional development to maintain and update 

skills regarding employment. ODP should also consider a competency 

based training for providers offering employment services. 

 
 ODP currently leads a partnership focused on training for people with 

disabilities and families. ODP related websites listing, 

 
The Pennsylvania Training Partnership for People with 

Disabilities and Families was formed to provide coordinated, 

consistent training and technical assistance across the state to 

people with disabilities and their families. The state centers 
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offer training each month. 

 
 ODP’s Bureau of Autism sponsors an annual Pennsylvania Autism 

Training Conference (PATC) with the target audience including: 

educators, vocational counselors, employment providers, clinicians, 

families, individuals. 

 
 Stakeholders are interested in training reflecting whole person 

outcomes that focus on determining the maximum benefit for 

individuals. For example, from the AFP directors/manager survey, 

 
Training should be 'real life' focused and person centered. 

Many employment trainings through the years focus on that 

'everyone can work', but this is not always the case. Training 

should be more on what standards to hold CIE providers to, 

actual criteria for a job fading plan, and what to do when 

fading supports cannot be done. Also examples of places of 

employment or types of jobs that individuals with significant 

disabilities have would be informative. We have had training 

provided by OVR but they are by in large unresponsive or difficult to              

contact when an SC is trying to get in contact with them. 

 
 In the AFP survey, managers identified training needs for support 

coordinators. They expressed a need for service coordinators to gain a 

much better understanding of the OVR process and general 

information on supported vs. customized employment, self- 

employment, as well as discussing employment options with families. 

ODP conducted a training regarding the OVR process in the past, and 

should re-visit this training and offer it as standard training to new 

supports coordinators. 
 
 

B. Potential Focal Areas 
 

 Develop a consistent, statewide mechanism to sustainably build and 

maintain a competent workforce to deliver quality employment 

services. These options could include a statewide employment 

curriculum focused on core competencies required for employment 

providers, a percentage of employment provider staff achieving 

national certification of employment specialist, etc. This would ideally 

include continuing education around state of the art employment 

practices, perhaps consistent with training the Workforce Development 

System staff receives. This should also include strategies for current 
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providers to change business practices to expand integrated 

community-based services and promote competitive employment. 
 

 Align qualifications for employment service providers with the skills 

required to support employment outcomes.  Building competencies 

with increased training and qualifications for providers 

can only improve the skills and competency of the individual 

providing support and the delivery of the service. Investments should 

be made in looking at a core competency based qualification criteria 

for employment providers. 
 

 Ensure training and technical assistance will support leadership 

development and align with the organizational shifts that will be 

needed as service delivery approaches and expected outcomes change. 
 

 It has been a few years since ODP has reviewed state support 

coordinator and management training curriculums to add tools to 

assist support coordinators to have employment discussions with 

individuals, their families and circles of support. This should be 

something that is revisited in built into the training requirements for 

supports coordinators.  One example for ODP to consider is Oregon’s 

Keys for Case Managers:  

http://www.dhs.state.or.us/dd/supp_emp/casemanagers.html The 

SELN would be happy to coordinate a call between Oregon and PA to 

discuss this most important work. 
 
V. Interagency Collaboration. 

 
 

A. Key Findings 
 

 While ODP, VR and the Department of Education participate in the 

State transition leadership team, the offices can strengthen 

communication about activities to date on system improvements to 

increase employment outcomes for transition-age youth. This is 

evidenced by stakeholder responses that employment is not 

consistently discussed during IEP meetings. A notable example of 

what can happen is that employment is identified in the IEP but, as a 

student gets closer to graduation and no employment prospects 

materialize, special educators may suggest sheltered work or day 

programs are an acceptable alternative. This underscores an underlying 

inconsistency in what success and coordination in employment is 

across the two systems. 
 

http://www.dhs.state.or.us/dd/supp_emp/casemanagers.html
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 ODP and OVR have participated in partnerships with private industry 

and the advocacy sectors to strengthen a relationship with corporate 

America. A relationship with such public-private partnerships is 

related to both the emerging workforce needs and employment 

opportunities desired by individuals with disabilities. 
 

o There are pockets of employer initiative success from around 

the state that are worth noting. For example, Lowe’s 

Distribution Center in Pittston, PA has a program that hires 

individuals on all three shifts, providing them with a variety of 

opportunities for growth and advancement, with competitive 

pay and a complete benefits package. 
 

o Sears Holding Corporation and Martin Guitar both have 

employment initiatives. They employ individuals at their 

Chambersburg Distribution Center with great success. 
 

 Multiple stakeholders expressed confusion over when to refer an 

individual for vocational rehabilitation services. One stakeholder 

commented “if person needs long-term supported employment 

services they cannot receive services from the Division of 

Rehabilitation”. 

 

 As National Core Indicators Data shows, in recent years, OVR has 

seen the percent of successful closures drop from 55% in 2007 to 

45% in 2011. This compares with the US national average 

rehabilitation rate of 58 to 49% from 2007-2010. While the trend is 

parallel to the national trend, PA remains below the average. 
 

Percent of Successful VR Closures 2011-2012 (working adults with IDD ages 16-64) * 
 2007 2010 2011 

United States 58% 49% * 

PA 55% 47% 45% 
 
  *Data Source: Rehabilitation Services Administration 911 database. RSA-911 
 

NO, it is not apparent the goal is to start right after high school. 

OVR stresses waiting lists and possibility of months of waiting 

even though I opened my case last year. 

 
Think it is important to explain, I have a son, 15, so we haven't 

even applied with ODP for OVR services. I will be doing that 

this summer, when he turns 16. However, I'm starting to get my 

hands around the situation and am quite aware of the cuts in 
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job coaching, the lack of jobs for him (intellectual disability and 

autism) and the waiting list. Just reading the 172 page ODP 

manual is overwhelming. 

 

B. Potential Focal Areas 
 

 Promote a relationship between (VR, Education and ODP) that 

supports activities for youth with disabilities to have opportunities 

for internships and jobs during school transition years leading to 

continued employment or entrance into higher education for greater 

career opportunities as adults.  
 

o In FY 2013-2014, OVR will undertake a public awareness 
campaign to ensure youth with disabilities and their parents 
are exposed to OVR early on and actively engage with Local 
Workforce Investment Boards and Transition Coordination 
Councils to maintain points of contact with Youth. 
Development Centers and Youth Forestry Camps in their 
regions. 

 
o Also, OVR will update its transition policy to ensure that 

youth with disabilities have appropriate individualized Plans 

for Employment as they leave the K-12 system and enter 

postsecondary education or the workforce. 
 

 Consider revisions to the Memorandum of Understanding 

between ODP and VR. Focusing on consistent and coordinated 

employment definitions would be beneficial. To bring this issue 

to a higher level, coordination with education would also be 

beneficial to improving employment outcomes. 
 

o While OVR and ODP have been working more 

collaboratively together, increased emphasis should be put 

on developing processes that support the individuals with 

significant disabilities to acquire integrated employment 

outcomes as that would benefit both systems; addressing 

gaps together in shared processes would greatly assist 

individuals and community stakeholders in sorting through 

the confusion that now exists. 

 
 

o ODP and OVR should work with the education system, 

including Intermediate Units (IU’s) focusing on transition-age 

youth, to clearly identify processes that do not route people 
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back to sheltered work or day programs. Employment is often a 

long-term process that may or may not align perfectly with the 

timing of graduation from secondary education. ODP and OVR 

should clearly articulate that they plan to support individuals 

looking for work after high school graduation if they do not 

have employment lined up. Looking for employment, in 

essence, becomes a person’s full time job. 
 

 
VI. Services and Service Innovations. 

 
A. Key Findings 

 Providers are guided by the basic planning tools: 

o In addition to the individual service plan (ISP), ODP issued an 

employment supplement (ODP Individualized Supplement to 

Employment). This two-page form directs supports 

coordinators to determine the best service match for an 

individual. 
 If vocational rehabilitation is an appropriate service 

match, a referral is made to OVR. 

 If the ISP team determines the individual is not in a 

position to benefit from OVR’s service model but is 

interested in employment, the ISP employment 

supplement is used to outline services to be funded by a 

waiver. 

 
o Approved waiver service definitions follow closely with the 

generic Medicaid Waiver core definitions. ODP has not made 

any major revisions to employment service definitions in 

keeping with the September 2011 CMCS Informational 

Bulletin. 

 
 As reported by ODP, 15% of those receiving day and employment 

services are receiving integrated employment; this is well below the 

national average of 22%. Nationally, states vary between 4% to a high 

of 88% receiving integrated employment services. 

 
 There are pockets of excellence in Pennsylvania with great success 

stories across individuals with a range of abilities. There is interest and 

a need across the state in hearing more about those examples through 

written stories, small group gatherings and larger events such as 

conferences. 
 
 



SELN Findings and Observations Report October 27, 2013  Page 24 
 

 ODP needs to strengthen the capacity of the paid service network to 

implement best practices for improving integrated employment 

outcomes. This can be done by thoroughly looking at organizational 

structures, service delivery models, and the competency level of staff. 

If these components reflect ODP’s employment first agenda, ODP will 

have a far greater outcome of increasing the percentage of individuals 

currently receiving employment services. 

 
 Effective and responsive transportation systems are not available in 

many parts of the State and need improvement. This is particularly true 

for rural parts of the state. 

 
 There are definite geographic and regional differences as reflected 

during the site visit dialogues, and the many written opportunities for 

feedback. While this didn’t result in consistent recommendations it is 

obvious the differences need to be addressed through consistent 

messaging and communication strategies. 

 
 Comments shared during the site visit and in responses to the SELN 

Individual and Family survey indicate waivers are often seen as the 

sole or main option for individuals seeking support. While ODP has 

been educating individuals and families about how to use available 

waivers, and the Partnership trains individuals and their families about 

other options, ODP should put more emphasis on how and when to use 

other options so individuals and their families do not become 

confused. 

 
 Human services block grants (or non-waiver funds) should be 

explained to individuals and their families as those who may benefit 

from this change do not understand it well. 

 
 People sometimes pursue a career in a different way by striking out on 

their own. Sometimes people with disabilities are self-employed, 

others go further out on their own and become entrepreneurs. Though 

this is not the majority of individuals it does provide a viable option 

for those seeking a non-traditional arrangement and have an adequate 

support network to sustain it, or who have not had success with other 

employment services. 

 
On the other hand we have a wonderful video the SCs hand out 

showing local individuals who are successfully employed, 

including one person who is self-employed. This was part of the 

MIG we received last year. When it works for an individual it is so 
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exciting. 

 
Entrepreneurs need a way to market their craft. We need to help 

people start their own business. 

 
We have helped people start their own thing instead of relying on 

the community to show us the jobs. Difference in counties is more 

of the philosophy. Venango SC is in-house. Clarion SC is separate 

and the relationship results in more difficulty with the commitment 

 
B. Potential Focal Areas 

 Revise the individual service plan process to assure employment is a 

core priority in discussion of support services, and eliminating the 

employment supplement as a separate component to the individual 

service plan. 
 

 As noted early in the report, the system would benefit from a review of 

waiver and base- funded service definitions to prioritize the valued 

outcomes.  Waiver and base employment definitions should be aligned 

to define outcomes of services in non-segregated environments. Also, 

non-employment services should be reviewed as well to assure support 

for youth and young adults exiting high school. 
 

 Acknowledge and address the issues with a growing waiting list 

through options that utilize innovations for building a full life without 

unnecessary dependency on just one (unpredictable) funding stream. 

New services and supports should be creative and flexible promoting 

integrated community employment options. 
 

 Entrepreneurs are not currently supported in services or service 

definitions. Despite this, entrepreneurial approaches (e.g., writing a 

business plan) are still used by a couple of noteworthy providers. Self- 

employment and entrepreneurship would make helpful additions to the 

employment service definitions. 
 

 
VII. Employment performance measurement, quality assurance, and 

program oversight 

 
A. Key Findings 

 ODP is currently collecting service utilization data but is not 

collecting employment outcome data. When states are not able to 

determine the outcome of investing in certain services it is difficult 
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to make the business case for systems change. 
 

o ODP has one procedure code for supported employment 
which includes both job finding and job support.   This 
should be separated into two procedure codes to adequately 
track who is receiving job finding or job support and if they 
are making progress in their employment outcomes. 

 
o ODP does not publicly display or share the service 

utilization data. 
 

o Data is collected monthly for all procedure codes 

for employment services and can be broken down 

by service/county/individual. 
 

o Data on provider payments is collected monthly. 

o Data which corresponds to the individual service plan fields 

can also be collected (e.g., employed, employer, FT/PT, 

etc.). 
 

o ODP is currently analyzing the difference 

between authorization data and utilization data. 
 

o NCI Data suggests a service gap between desire for a job 

and having a job in the community. 
 

 
 

National Core Indicators 2011 * 
 National % Pennsylvania % 

Has integrated employment as a goal in service plan 21 21 

Wants a job in the community 40 47 

Has job in the community 14 12 

Is individually-supported 33 39 

Is group supported 27 16 

Is competitive employment 40 46 
   
                       * Data source: http://www.hsri.org/project/national-core-indicators/overview/ 
 

 As noted in the Full Assessment, employment is not addressed in the 

state’s quality assurance or quality management efforts. Though ODP 

oversees employment services through oversight of the Administrative 

Entities, provider monitoring and service coordinator monitoring, it 

http://www.hsri.org/project/national-core-indicators/overview/
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was evident during the site visit that this approach while complicated, 

is not ensuring that the employment outcomes are achieved as desired 

by individuals. Data is used to manage quality assurance requirements 

but not for overall quality management of services and outcomes. 
 

o The monitoring tools developed a couple of years ago do not 
include specific questions regarding employment data.  These 
tools should be revised to include consistent employment 
questions that can be looked at and tracked across each 
process. 

 
o ODP should use the robust data collection provided through the 

IM4Q process (and National Core Indicators project) to make 

policy and operations decisions with regards to increasing 

integrated employment outcomes. 
 

 The service data that is collected is not made available to individuals 

who could use the resulting information or reports or in a user- 

accessible ways. For example, one stakeholder illustrated this idea: 
 

While those who seek employment supports should not need to 

be "led by the hand", access to information is generally a 

tricky subject, where one needs to know "where to look" and 

"how to interpret" data. Generally to access service one needs 

to 1. Determine if they qualify [and] obtain required 

qualifications if possible 2. Enroll 3. Have access to 

participant sponsors 4. Take part in competitive opportunity to 

participate 5. Have reasonable feedback on their participation 

6. Identify a long term objective 7. Have a reasonable time 

frame to achieve long term goal 8. Have a viable option should 

the employment opportunity dissolve 9. Have all stakeholders 

be aware of process 
 

o It is apparent that a great deal of data is collected in HCSIS but 

with the limited capacity to extract useful reports the field does 

not benefit from those efforts. Collection of this data should 

not be an offline process which makes the reporting capacity so 

limited. 

 

o ODP engaged The Institute on Disabilities at Temple 

University (IOD) to assist in the collection and organization of 

data, and the development and implementation of an evaluation 

process for the Medicaid Infrastructure Grant. (As noted in the 

February 2010 report: The Pennsylvania Vision for 
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Employment: Comprehensive Strategy for the Competitive 

Employment of People with Disabilities.) . This 

comprehensive report is a useful document to review and 

discuss again when strategizing and planning for employment. 
 
 

B. Potential Focal Areas 

 Develop a comprehensive approach to data management and display 

that collects individual data rather than summary data as well as a clear 

strategy for using the resulting information to improve your system’s 

investments. Allow the end user to “pull” the data in multiple ways to 

better meet the needs of individuals and different levels of the system. 

 
 Break supported employment components of job finding and job 

support into two procedure codes so data can be tracked separately. 

 
 Utilize the SELN to identify and access information from other states 

on their strategies for employment data systems. 
 

 ODP should benchmark and track individual progress toward 

integrated community employment outcomes against other variables 

such as rate methodology changes and increased provider 

qualifications. 
 

 Identify the performance benchmarks to gauge progress in expansion 

of integrated employment system-wide and who will use them. 
 

 Review how the quality and responsiveness of employment services is 

currently integrated into the ODP’s overall quality management 

efforts, and determine how this can be improved. Discussions with 

other states can inform this work and may include references to the 

enhanced data management strategy work. 
 

 Train staff on utilization of data as part of their provider and individual 

service plan monitoring, to measure not only provider performance, 

but to also inform and monitor individual service planning, and 

employment outcomes verses outcomes in individual service plans. 
 

 Integrate the data management goals in to the Futures Planning and be 

comprehensive about how information is reported to the field. 
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Strategic Assessment (ODP Full Assessment) 
Section A: Anticipated Goals or Outcomes Related to Participation in 
the State Employment Leadership Network 
 
 
Please describe the 
specific outcomes you 
plan to achieve by 
participating in the 
Network.  

 

• Create an Employment First culture in PA 
supported by practices, funding, policy, and 
programs 

• Demonstrate a continuing increase in the number of 
people receiving supported employment and being 
competitively employed in an integrated setting. 

• Continuously improve the service delivery system 
practices and policies to achieve improved 
employment outcomes for youth and young adults, 
as well as adults receiving vocational services that 
are intended to move people into employment by 
creating cross-community support for the pressing 
employment related issues we face in the state 
systems and at the federal level, e.g., education, 
training, transportation, housing and healthcare.  

• Ensure all people who want a job have access to 
employment supports 

• Improve coordination, collaboration, and 
partnerships in and outside the service community 

Identify and describe the 
strengths of your state’s 
current employment 
services or network. 
Include exemplary 
programs and services, 
operational practices, 
funding policies, etc.  
 

• Employment First is a priority of the Secretary of 
Public Welfare for all people with disabilities in 
PA. 

• The PA Disability Employment Summit (PADES)  
• Endorsement of employment for people with 

disabilities by Governor Corbett at PADES and  
public recognition of businesses committed to 
expanding employment opportunities for people 
with disabilities at a recent press conference at 
Lowes Pittston facility. 

• ODP leadership at all levels appreciates the need to 
improve outcomes for employment services.  

• ODP Employment First Bulletin is currently under 
development. 

• Standard ISP practices promote employment for 
youth, young adults and adults. 

• State Transition Leadership Team 
• PA Youth Leadership Network provides resources 

and assistance to youth with disabilities to gain 
employment or higher education upon graduation. 

• ODP has provided statewide funding for initiatives 
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dedicated to employment for youth, young adults, 
and adults seeking employment.    

• A state employment manual that contains 
recommended practices to promote improved 
outcomes is currently under revision. 

• An internal employment network exists and 
includes employment leads in ODP Central Office, 
ODP Regional Offices, State Centers, and 
Administrative Entities. 

• PA Works for Me Program, website, Facebook,  
800 helpline, publications, resources, DVDs, 
trainings, and webcasts promote employment 
outreach and education to all stakeholders.   

• State QI Employment Committee   exchange 
resources and insight in the development of 
employment initiatives. 

• Medical Assistance for Workers with Disabilities 
(MAWD), PA’s Medicaid buy-in program  

• There are pockets of exemplary programs across the 
state in supported employment. 

• ODP and OVR MOU and collaboration on policies 
affecting employment.     

• State Leadership Team for Transition emphasizes 
post school employment outcomes. 

• ODP funding for trainings for individuals, family 
members, advocates, SCs, AEs, and providers via 
ODP Consulting and the Partnership. 

• Governor’s Advisory Council and Committee for 
People with Disabilities strategic plan prioritizes 
employment. 

• PA Business Leadership Network provides outreach 
and education to employers. 

• PA Alliance for Full Participation recently formed.    
• PA APSE currently developing employment 

recommendations for the Secretary of Public 
Welfare. 

• BAS Eastern Region ASERT Employment Report 
• BAS Eastern Region ASERT developing 

customized employment initiative. 
Identify and describe 
needed improvements in 
employment services, 
programs that do not 
achieve identified goals or 
outcomes, areas of 

• Funding system needed that reflects true costs with 
incentives to move people from facility based 
programs into employment. 

• Data – need baseline employment data and methods 
to continuously update employment for people with 
disabilities and performance measures for 
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consumer, provider or staff 
complaint, vulnerabilities, 
etc.  
 

providers. 
• Policy and practices are needed to support 

employment outcomes for persons and families 
supported by the Bureau of Autism Services. 

• Effective marketing and public relations promoting 
an employment culture, community and employer 
buy-in needs to continue after MIG funding is 
expended.  

• Competency based training for employment 
specialists, job coaches, and job developers must be 
developed and required.  

• Technical assistance is needed for facility based 
providers to enhance their supported employment 
programs and ultimately move to competitive 
employment for the people they serve.  

• Employment support should be available for people 
with severe disabilities who are now tracked to and 
enrolled in adult training programs. 

• Accountability to employment outcomes through 
monitoring and quality improvement must be 
implemented. 

• Family buy in for employment vs. traditional 
services is needed to ensure success. 

• Intense 1:1 staffing for supported employment must 
produce employment outcomes.  

• Improved communication to the business 
community is needed to ensure employment 
outcomes. 

List and briefly describe 
the primary barriers to 
improving identified 
employment outcomes. 
Please be as specific as 
possible.  
 

• Traditional facility based service system that 
gravitates to settings segregated for people with 
disabilities 

• Community and family perceptions that people with 
disabilities are not able to work in community 
employment 

• Perception that people with IDD are unable to work 
in competitive employment & therefore are not 
provided adequate training/education on 
employment etiquette (rules of employment) prior 
to job search resulting in unsuccessful job 
placement. 

• Lack of understanding of benefit protection 
programs available to people with disabilities 
creates fear amongst people with disabilities and 
their families of allowing the person to obtain 
earned income through employment.  Also results 
in limiting allowable hours worked keeping people 
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with disabilities impoverished and dependent on 
government for survival 

• Lack of consistent knowledge/understanding across 
SC units as well as individual SCs of the benefits of 
employment provided by government entities as 
well as natural resources available in their 
communities 

• Perception that supported employment is like any 
other service needing little or no competencies or 
systemic/program adjustments 

• Lack of accountability to employment outcomes 
built into vocational services 

• Supported employment practices that do not 
necessarily incorporate customized employment, 
discovery, and other current practices 

• Inadequate funding of supported employment as 
reported by providers of service 

• A mix of coordination challenges with OVR and 
schools, particularly for transitioning youth 

• Lack of new and innovative forms of support that 
address individual and family concerns about 
employment vs. traditional forms of facility based 
programs, such as places where people can go after 
part time work until family and staff pick them up. 

• Barriers in the community residential program 
service system that may thwart employment for 
people living in these settings, such as staff 
scheduling, encouraging part time jobs, assistance 
in reporting income, and transportation. 

• Lack of  collaboration with other agencies that can 
provide assistance for MAWD, work incentives, 
and benefits counseling 

• Transportation to jobs, coordination with schools 
for transitioning youth and young adults especially 
in rural areas  

Identify existing 
opportunities or resources 
that can be tapped to 
facilitate the efforts to 
improve employment 
outcomes.  
 

• Funding in Governor’s budget for transitioning 
youth and young adults 

• ODP commitment to employment in pilot and 
waiver funding 

• State Transition Leadership Team serves as a 
resource for common issues around employment 
outcomes and higher education. 

• PA Works for Me Campaign 
• Think Beyond the Label Campaign 
• Corporate America – Lowes, CVS, Hershey Foods, 
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Walgreens 
• Federal and state work incentives 
• New 503 compliance regulations for Government 

contractors  
• Governor’s Advisory Committee for People with 

Disabilities and Business Roundtable 
• PA Business Leadership Network 
• BAS Eastern Region ASERT Employment Report 

 
 
 

1. STRATEGIC GOALS AND OPERATING POLICIES 
 
What are the measurable 
goals of your system with 
respect to the achievement 
of integrated employment 
outcomes? 

• PA has no measurable goals at this point.   
• PA AFP has a goal of doubling employment of 

individuals by 2015.  A starting point of 1200 was 
used for this purpose; however, data collection is 
not consistent. 

How are system level goals 
communicated to 
stakeholders? 

• Once developed, goals can be communicated via 
Informational Memos, Informational Memo 
Packets, Bulletins, Trainings, and individual .TA to 
stakeholders, social media – Facebook, LinkedIn, 
Twitter (WFM/PADES Facebook pages)  

How is integrated 
employment defined in 
your state’s developmental 
disabilities system?  
Include all specific 
employment models. 

• See attached service definitions. 

In what ways is 
employment identified as a 
priority in your system? 

• ODP is currently developing an Employment First 
Policy Bulletin.   It is currently in draft. 

• Employment Pilot funding supports individuals to 
maintain employment that do not have any other 
resources.  SCs are required to complete an 
Employment Supplement with transition age 
service recipients. 

Describe recent state IDD 
agency projects and 
initiatives aimed at 
prioritizing integrated 
employment outcomes. 

• Streamline the supplement to ISP 
• WFM employment trainings 
• MOU and collaboration with OVR 
• MIG funding to TRACE Program- Work readiness 

initiative   
• MIG funding to Hershey Heroes initiative  
• College of Direct Support – employment pilots for  

2 PA agencies 
• Project Charter to include employment related 
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performance measures in HCSIS.  Drafted new 
service definitions with intent to implement in 
14/15. 

What requirements are 
placed on service providers 
for achieving employment 
outcomes for individuals 
with disabilities? 

• None at this time   

Outline IDD agency 
employment-related 
staffing patterns at the state 
and local or regional levels, 
including program 
development and quality 
assurance resources. 

• Dedicated employment lead in central office 
• Dedicated employment leads in regional offices 
• Dedicated employment lead for State Centers 
• AEs must have employment leads as per AE 

Operating Agreement – copy attached 

What policies exempt 
earned income from 
eligibility for Waiver 
services?  (What is the 
state’s special income level 
rule as related to the HCBS 
waiver post-eligibility of 
income?) 

• None within IDD Waiver policy 
• MAWD – PA Medicaid buy-in program – has 

higher income and limit resources and medical 
deductions. 

• Policy attached 

Does the state have a 
Medicaid Buy-In and what 
are the income and 
resource eligibility levels? 

• Yes – Medical Assistance for Workers with 
Disabilities –MAWD – See attached policy 

What activities are focused 
on increasing the financial 
self-sufficiency of 
individuals and families? 

• WFM  Program marketing and outreach, trainings, 
publications, mini grants to enhance local 
community collaboration with businesses, OVR, 
CareerLinks, educators/Transition consultants, and 
individuals and families 

   
 
 
 
Strategic goals and operating policies Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 

1. State IDD agency mission and goal statement(s)  
ODP Vision – See attachment 
    ODP Mission and Vision -
 http://www.dpw.state.pa.us/dpworganization/officeofdevelopmentalprograms/index.htm  
     Everyday Lives – See Attached 
     Bureau of Autism Services Mission and Vision -
 http://www.dpw.state.pa.us/dpworganization/officeofdevelopmentalprograms/bureauofautismservices/i

http://www.dpw.state.pa.us/dpworganization/officeofdevelopmentalprograms/index.htm
http://www.dpw.state.pa.us/dpworganization/officeofdevelopmentalprograms/bureauofautismservices/index.htm
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ndex.htm  
             
  
2. Statements of broad policy directions or commitments to achieving identified employment 
outcomes  
      Not Available 
 
3. Specific state policy goals related to the achievement of employment outcomes for 
individuals with  developmental disabilities  
      ISP/Service Definitions – See Attached        
      MIG Strategic Plan – See Attached PA Vision for Employment 
      Employment First Policy (Draft)  - See Attached 
      BAS Autism Waiver Service Definitions - See Autism Provider Information Table 
      BAS ACAP Agreement –See Attached 
      BAS ASERT PACE – See Attached 
 
4. Operating policies related to the achievement of employment outcomes for individuals with 
developmental disabilities   
     AE Operating Agreement –See Attached 
     Provider Agreement -  See Attached 
     Provider Qualification –See Attached 
     SC Agreement and Qualification – See Attached  
     BAS Provider Agreement – See Attached 
 
               
5. Regulations pertaining to the provision of employment and other day services        
      ISP/Service Definitions – See Attached   
      BAS Autism Waiver Service Definitions - See Autism Provider Information Table      
      Consolidated, PFDS, Autism Waivers -  http://mydpw/odp/index.htm  
      BAS Service Definitions –See Attached 
      ACAP Agreement – See Attached 
      ISP Supplement – Not Available (In Revision) 
 
6. State agency organizational structure with respect to the provision of employment and day 
supports  
      Not available 
 
 
 
II. LEADERSHIP 
 
Who are the champions for 
employment as a primary 
goal within the state IDD 
agency?  What factors have 
made them successful or 
unsuccessful? 

• The Arc of Luzerne County – Partner with Lowes 
Distribution Center in Pittston – hiring initiative for 
people with IDD -Developed the TRACE program 
– a work readiness  initiative  for people with IDD 
&/or Autism 

• Philadelphia County MH/ID and Networks for 

http://www.dpw.state.pa.us/dpworganization/officeofdevelopmentalprograms/bureauofautismservices/index.htm
http://mydpw/odp/index.htm
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 Training and Development – Philadelphia Vision 
for Employment –Employment Symposium each 
year for 12 years – Created a data system to collect 
data from all employment support providers 

• VIA – Corey Smith – employment support provider 
in Lehigh/North Hampton –  

• AHEDD – Supported employment provider, 
Employment Network, Benefits Counseling 

• Dauphin County MH/ID – Shirley Keith Knox 
• PARF – PA Association of Rehab Facilities –  

strong employment focus 
• ODP has a strong commitment to employment that 

is reflected by policies and funding. 
What strategies have 
leaders used to build 
support for employment as 
a priority? 

• They developed data collection systems 
• The created  strategic plans 
• They developed collaborations among agencies and 

community stakeholders 
• They have dedicated staff who are committed to 

helping people with disabilities to become 
employed 

• They fund promising practices 
• They hire people with people disabilities 
• They award exemplary employers and employed 

self-advocates and individuals with IDD and 
Autism   

• They have strong transition programs 
• They create competition among providers by 

publishing employment data 
What communication and 
outreach strategies are 
used?  Please describe. 

• WFM website, Facebook, newsletters, ODP 
newsletter, Informational Memos, Workshops, 
workgroups 

• BAS Employment Report 
Who participates regularly 
in working groups to 
discuss and keep focus on 
employment issues? 

• PARF, AHEDD, VIA, Philadelphia MH/ID, PCPA, 
PAR, The Arc of PA, The Arc of Luzerne County, 
Elwyn, SPIN, Temple institute on Disabilities, 
Dauphin MH/MI, Chester MH/ID, Networks for 
Training and Development, OVR 

• AEs meet with providers – will become more 
formal with the operating agreements 

 
 
Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 
1. Organizational chart with areas of responsibility or focus  
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     Not available. 
 
 
2. Recent releases regarding the agency’s support of employment activity (newsletters, annual 
reports, etc.)  
     Works for Me Employer e-newsletters -  http://www.worksforme-pa.org/employer/index.php 
     Works for Me Transition e-newsletters – http://www.worksformepa.org/transitioningyouth/index.php  
     Works for Me Facebook - https://www.facebook.com/WorksForMe.PA  
     ASERT – PA Autism Website - http://www.paautism.org/?utm_source=ASERT+- 
     PA Autism Facebook - https://www.facebook.com/ASERTPAautism  
     PA Autism Twitter - http://www.twitter.com/ASERT_PAautism  
     PA Autism Newsletter  - http://www.paautism.org/?utm_source=ASERT+- 
     ODP Consulting Website - http://www.odpconsulting.net/  
 
3. Examples of how administrators have communicated the employment message both 
internally and externally (bulletins, proclamations, etc.)  
   MIG Strategic Plan – See Attached                        
   ODP Bulletins - http://services.dpw.state.pa.us/olddpw/bulletinsearch.aspx        
   Employment First Policy (Draft)  - See Attached 
   PADES - http://padesummit.org/ 
   Governor’s letter to Employers – PADEShttp://padesummit.org/updates/  
   BAS Employment Report – See Attached 
   Alliance for Full Participation – See Attached  
 
 
 
 
III. FINANCING AND CONTRACTING METHODS 
 
What financial incentives if 
any are offered to providers 
to increase integrated 
employment outcomes?  
Please describe and refer to 
any state rule or policy. 

• None at this time   

How are Vocational 
Rehabilitation resources 
used to support integrated 
employment for individuals 
with developmental 
disabilities? 

• OVR and ODP are developing coordination 
agreement to help facilitate OVR services for 
people with IDD. 

• Please see attached draft document and MOU. 

Do you have provider 
contracts or agreements for 
employment service 
delivery?   
What are your contract 
deliverables? 

• ODP engages in provider agreements and provider 
qualification process for each provider.   

• Copies are attached.  
•  Payments are based on services rendered 

(deliverables), not outcomes. 
• The Bureau of Autism Affairs has a managed care 

http://www.worksforme-pa.org/employer/index.php
http://www.worksformepa.org/transitioningyouth/index.php
https://www.facebook.com/WorksForMe.PA
http://www.paautism.org/?utm_source=ASERT+-
https://www.facebook.com/ASERTPAautism
http://www.twitter.com/ASERT_PAautism
http://www.paautism.org/?utm_source=ASERT+-
http://www.odpconsulting.net/
http://services.dpw.state.pa.us/olddpw/bulletinsearch.aspx
http://padesummit.org/
http://padesummit.org/updates/
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Please also include 
information on managed 
care contracting that may 
be in process or is 
finalized. 

program – ACAP- A copy is attached. 

 
 
 
 
III. Financing and contracting methods Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 
1. Service definitions of supported employment included in the state’s 1915(C) Medicaid waiver 
programs  
      ISP/Service Definitions – See Attached   
      BAS Autism Waiver Service Definitions - See Autism Provider Information Table      
      Consolidated, PFDS, Autism Waivers -  http://mydpw/odp/index.htm 
      BAS ACAP Agreement –See Attached 
 
2. Service definitions for day habilitation and other supports furnished under the state’s 
1915(C) Medicaid waiver programs  
      ISP/Service Definitions – See Attached   
      BAS Autism Waiver Service Definitions - See Autism Provider Information Table      
      Consolidated, PFDS, Autism Waivers -  http://mydpw/odp/index.htm  
      BAS  Service Definitions –See Attached 
      ACAP Agreement – See Attached 
 
3. Sample provider agency contracts for the provision of employment supports  
     AE Operating Agreement –See Attached 
     Provider Agreement -  See Attached 
     Provider Qualification –See Attached 
     SC Agreement and Qualification – See Attached  
     BAS Provider Agreement – See Attached 
     BAS Provider Qualifications – See Attached 
     ACAP Provider Agreement – See Attached 
     ACAP Supports Qualification – See Attached 
     PA ACAP Agreement – See Attached 
     BAS Supplemental Agreement – See Attached 
 
4. Funding and rate structures for employment and other day service supports  
      Link to Fee Schedule Rate – See Attached               
      BAS Provider Information Table – See Attached           
     ACAP – PA ACAP Agreement – See Attached  
 
 
 

http://mydpw/odp/index.htm
http://mydpw/odp/index.htm
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IV. TRAINING AND TECHNICAL ASSISTANCE 
 
What training does the state 
IDD agency provide or 
fund for direct support 
professionals delivering 
employment services? 

• ODP Consulting develops webcast trainings 
determined by ODP. 

• College of Direct Support 
• WFM Program developed and delivered 

employment and work incentives trainings, 
transition trainings 

• National leaders delivered Customized 
Employment and Discovery trainings, and 
Networking with Employers as part of the WFM 
training program. 

• PADES, Employment Symposium, and the 
Transition Conference offered many sessions 
targeting employment services 

• BAS training via Virtual Training Resource Center 
What technical assistance 
or consultation resources 
does the state IDD agency 
offer to provider 
organizations to assist them 
in expanding or improving 
employment outcomes? 

• DPW is piloting an initiative with PennMar to 
move from Sheltered Workshops to Supported 
Employment. 

• “Catch” – pilot in Philadelphia – employment 
readiness for low income participants receiving 
services via OIM (TANF) 

• ODP Employment Manual is currently under 
revision – may develop an SC edition. 

What technical assistance 
or other resources are 
offered to provider 
organizations to help them 
deal with the challenges 
associated with 
organizational change? 

• ODP offers 1:1 technical assistance to organizations 
as needed or upon request. 
 

What training do state IDD 
agency personnel receive 
on employment supports 
and outcomes? 

• Much training was offered on work incentives and 
benefits of employment; however, none were 
required trainings. 

• ODP Consulting will develop trainings as 
determined by ODP.  

What are the minimum 
training requirements and 
qualifications to provide 
employment supports and 
job development related 
skills and expertise. 

• Please see attached Provider Agreement and 
Provider Qualification documents. 

What training is provided 
to system case 
managers/support 
coordinators on 

• ODP Consulting will develop trainings as 
determined.   
 



 
ODP Full Assessment 

 April 23, 2013  p12 

employment services and 
employment outcomes? 
 
 
 
 
 
IV. Training and technical assistance Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 
1. Training requirements and/or curricula for state agency personnel involved in 
employment, including case managers or service coordinators  

• ODP Supports Coordinator/Provider Trainings – odpconsulting.net    
              (Click on topical areas and Resources to view webcasts)     

• BAS – VTRC – http://bastraining.tiu11.org/  
• Employment/Work Incentive Trainings – www.worksforme-pa.org  

             Trained over 1000 human service professionals in various locations around the   
             Commonwealth –  web casts on www.worksforme-pa.org  

• Training for Educational Professionals -Promoting a Basic Understanding of Work 
Incentives for Professionals Who Support Youth/Young Adults in Transition 
Webcasts on www.worksforme-pa.org  

• Employment/Work Incentive Trainings for people with disabilities and family 
members - 6 trainings in various regions in Spring of 2011 – repeated in Fall of 2011 
Web casts on www.worksforme-pa.org 

• Networking with Providers – webcast – www.worksforme-pa.org 
             (Offered 3 1-day regional workshops for providers – Rob Hoffman) –  

• Works for Me/Networks for Training – Offered 6 2-day workshops for human service 
professionals on Tools of Discovery and Customized Employment – Mike Callahan 
Manuals were provided to attendees. 
 

2. Training requirements and/or curricula for direct support professionals  
      Spin and Skills of Central PA piloted the CDS course on employment. 

 
 
 
V.  INTERAGENCY COLLABORATION 
 
 
Who are the key partners in 
your state working towards 
increasing employment 
outcomes for the IDD 
population? 

• OVR 
• Governor’s Advisory Committee for People with 

Disabilities 
• The Arc of Luzerne County 
• PARF, AHEDD, VIA, Philadelphia MH/ID, PCPA, 

PAR, The Arc of PA,   Elwyn, SPIN, Temple 
institute on Disabilities, Dauphin MH/MI, Chester 
MH/ID, Networks for Training and Development  

http://sctraining.odpconsulting.net/
http://bastraining.tiu11.org/
http://www.worksforme-pa.org/
http://www.worksforme-pa.org/
http://www.worksforme-pa.org/
http://www.worksforme-pa.org/
http://www.worksforme-pa.org/
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What informal 
relationships or 
collaborations exist among 
state, regional and provider 
agencies, and employers to 
support integrated 
employment? 

• MIG Cross Agency Workgroup – informal 
workgroup to exchange resources and information 

• The Arc of Luzerne County 
• PARF, AHEDD, VIA, Philadelphia MH/ID, PCPA, 

PAR, The Arc of PA, Elwyn, SPIN, Temple 
Institute on Disabilities, Dauphin MH/MI, Chester 
MH/ID, Networks for Training and Development,   

• OVR 
• PA APSE 
• AHEDD, Goodwill, and DRN – benefits planning 

What formal interagency 
agreements or 
collaborations exist to 
support integrated 
employment? 

• OVR – Letter of Collaboration (draft) 
• ODP/L&I – Data Reporting 
• The Arc of Luzerne County – PADES 2012-2013 

and TRACE Program 
 

How does the state IDD 
agency support or assist 
schools in the development 
of student transition plans? 

• ISP planning – SC role 
• MOU – Youth/Young Adults – Depts of Education, 

Public Welfare, Labor & Industry, and Health 
• State Leadership Team 
• Right to Education Task Force – representatives 

from ODP, The Arc of PA, GAC, and Education 
• PATTAN – Pa Training and Technical Assistance 

Network 
• PYLN – PA Youth Leadership Network 

Identify the other systems 
with which the IDD agency 
partners (e.g. Vocational 
Rehabilitation, Workforce 
Development, etc.) and 
describe joint or shared 
activities. 

• PADES – Secretary of Public Welfare, Secretary of 
Labor & Industry, Secretary of Transportation, 
Secretary of Education – possible task force 

• OVR – Joint trainings 
• WFM Program – CareerLinks – mini grants to 

provide outreach – Workforce Development  

 
 
V. Interagency collaboration Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 
1. Agreements or Memoranda of Understanding with other state agencies regarding 
employment services (including vocational rehabilitation, department of education, and 
workforce development)  
      MOU – Youth/Young Adults with Disabilities – See Attached 
      OVR Coordination Notice (Draft) – See Attached 
 
2. Other documents which illustrate current working relationships with other entities around 
areas such as transition planning  
      Not Available 
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VI. SERVICES AND SERVICE INNOVATION 
 
How does the state support people who are 
transitioning from school to adult life? 

• PA Waiting List campaign – wait 
list initiative to address graduates 

• Partnership trainings 
• Works for Me outreach, website, 

and trainings 
How does the state support provider 
conversion from delivering facility-based 
employment services to integrated 
employment services? 

• ODP is developing a pilot program 
with Penn-Mar to help them to 
make the conversion. 

What are some examples of actions the 
agency took to facilitate innovations (such 
as supporting summer after school 
employment services through family 
support services)? 

• ODP has funded Employment Pilot 
funding to 23 AE/County Programs 
for 2012/13 to promote 
employment outcomes for youth 
and young adults who have no other 
funding available. 

How are benefits planning resources 
provided to individuals and families (one-
time, early, ongoing, services versus 
resources, counseling and planning are 
resources)? 

• Benefits planning services were 
supported by Ticket to Work 
Program (SSA) and the Medicaid 
Infrastructure Grant and were 
completed as needed and requested. 

• Currently, service is provided by 
BASS. 

• Consideration being given to 
making this a paid service. 

How does the state reinforce employer or 
coworker supports, creative transportation 
arrangements, and other non-traditional 
supports? 

• WFM Program has created 
publications and DVDs to support 
employers.  Mini grants were issued 
at the local level to provide 
outreach and education to 
employers. 

• Agencies arrange for onsite 
postings to connect people with 
disabilities with co-workers or 
possible carpooling/shared rides.    

• Transportation is a paid support and 
creative arrangements can be made. 

How does the state support alternative 
career paths including postsecondary 
education, national and community service, 
and self-employment? 

• ISP planning 
• Service Definition – Education 

allows payments for supports. 
• MIG funding to State Transition 

Conference 
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What resources are available to individuals 
transitioning out of facility-based settings? 

• ISP process and planning 
• Money follows the Person Grant 

funding 
Does the state offer transportation as a 
separate and distinct service?  What is the 
allowable under transportation as a service? 

• Transportation is a paid service. 
• See attached Service Definitions. 

 
 
VI. Services and service innovation Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 
1. Benefits planning resources provided to individuals and families  
     Works for me website – www.worksforme-pa.org  
 
2. Resources available to transition-age students and their families to encourage them to 
choose employment over other services options  
      Employment Pilots – See Attached 
      Works for Me Website – www.worksforme-pa.org   
 
3. Information disseminated about creative strategies to support individuals in employment    
     BAS Employment Report – See Attached   
 
 
 
 
 
 
VII.  EMPLOYMENT PERFORMANCE MEASUREMENT, QUALITY 
ASSURANCE, AND PROGRAM OVERSIGHT 
 
Describe the employment service and 
outcome data collected on individuals, 
providers, and services. 

• ODP is currently collecting service 
utilization data but not outcomes 
data. 

What key employment-related variables are 
collected, how are they collected (describe 
the data management system) and how 
often? 

• Data is collected monthly for all 
procedure codes for employment 
services and can be broken down by 
service, county, individual. 

• Data on provider payments is also 
collected monthly. 

• Data that is listed on ISP can be 
collected by ODP such as if 
employee is employed, employer, 
FT or PT – see attached spreadsheet 
and ISP manual for procedure 
codes. 

If applicable, how is employment outcome • ODP is currently looking at 

http://www.worksforme-pa.org/
http://www.worksforme-pa.org/
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data used by the state IDD agency, 
county/regional IDD agencies and provider 
agencies? 

authorization vs. utilization data. 
 

Describe how employment is addressed in 
state quality assurance systems or 
processes. 

• Not currently addressed. 

How is accountability for achieving 
employment outcomes managed at a state, 
county/region, or local level? 

• ODP oversees employment services 
via AE Oversight, Provider 
Monitoring and SC Monitoring 
processes 

How does the state IDD agency publicly 
display outcome data? 

• Not applicable. 

 
 
 
 
VII. Employment performance measurement, quality assurance, and program 
oversight Materials and Resources  
[√- Provided, NA- Not Applicable or Not Available]  
 
1. Quality standards for employment and other day service supports  
     Not available 
 
2. Description of quality assessment and monitoring procedures for employment services  
     BAS Participant Interview Tool – See Attached 
     BAS QM Provider Administrative Review – See Attached 
     BAS QM Provider Staff Qualifications – See Attached 
     AE Oversight Tool -  AEO Cycle 4 QsGs for QMIT 07 06 2012  .xlsx     
 
3. Data summaries or outcome reports related to employment and other day supports  
     Not available 
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SELN – PENNSYLVANIA 
Strategic Employment Assessment Supplement Summary Report 
Responses from Online Survey as of April, 2013 
 
 
The SELN State Strategic Employment Assessment Supplement has been developed to gather valuable input from providers and key stakeholders. 
Our focus is the impact of state ID/DD agency policies and practices on the ability of individuals receiving support to achieve integrated 
employment outcomes. The survey questions are based on elements from ICI’s Framework for Employment collected through extensive experience 
and research conducted within states. The questions represent a series of practices demonstrated to be effective at enabling states to develop and 
sustain high-performing integrated employment systems. The questions are designed to get a snapshot of your state in each area. Respondents 
were asked to rate their level of agreement with each statement.   
 
Survey stats at a glance: 
Overall             
Completed surveys  312 
Abandoned surveys 
(contact didn’t click on anything; they looked then left) 

0 

Partial surveys 
(partially complete; respondent may intend to return later to finish) 

250 

 
 
1. Please enter your name and the agency you represent in the fields below before you continue with the survey.  This information is not 
required to complete the survey; if you would like to remain anonymous you may skip this step. 
Name: Agency: 

Adam Wiener Dauphin County MH/ID 
Agnes Rudolf ODP 

Agnieszka M. Gimlewicz Bureau of Autism Services 
Amy Aikins Venango County MH/DS SCO 

Amylyn Verrone Community Options, Inc. 
Andraleen Savlik SAM Inc. 
Andrew Gonos PA DPW - Ebensburg Center 

Ann L Kline Northampton Co.DP 
Ann Ohnmeiss Hope Enterprises, Inc. 
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Name: Agency: 
Ann Torledsky Goodwill Industries of the Conemaugh Valley, Inc. 

Ann Worth Altec 
Anthony Fisher Family Care Services, Inc. 
Barbara Burger Delaware County Intermediate Unit 
Barry Claypool UCP Central PA 
Becki Lueders Friendship Community 

Bonnie Williams Bradford/Sullivan AE 
C Kirkpatrick BCRC 

Carol Frangicetto Partnership for Community Supports 
Carol Hartman Southern Alleghenies Service Mgnt 
Carrie Charles Suncom Industries, Community Integrated Employment Services 
Celia Feinstein Institute on Disabilities, Temple University 

Charlene Ramage Arc of Mercer County-MCAR 
Chris Rodocker Allegheny County DHS – OID 
Christin Pierce Lifesteps, Inc 

Christopher Fein BAYADA Home Health Care 
Christopher Frost C&K SOLUTIONS INC 
Clara Thompson JEVS Human Services 
Colleen Christian Developmental and Disability Services of Lebanon Valley 

Connie Shull Venango Training & Development Center 
Constance A. Tichenor Community Vocational Services, Inc. 

Constance Meeker ODP 
Craig Hartman Helping Hands Inc. 
Crystal Leidy CSG 
Dan Sausman CMU (Dauphin County SCO) 

Dana olsen Citizen 
Dave Neal Touch-Stone Solutions 

Deborah Stevenson Penn Foundation SCO 
Debra Bryant Shadowfax 
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Name: Agency: 
Denise Cavenaugh Step by Step Western Region 
Deshanque Berry Warren E Smith 

Detra Mathias KenCCID 
Diane Orloski Luzerne Intermediate Unit 18 

Donald A. Black,  Serve, Inc 
Dorothea Thompson Catch Inc. 

Ellen Cummings Northeastern Education Intermediate Unit 
F. Sniezek Beaver Co. Rehab Ctr. 

Francesco J. Tieri Supportive Behavioral Resources 
Frank Forsha Hope Enterprises, Inc. 
Gail Stredny Luz-Wyo Co. SCO 

Gary Entrekin Chester County MH/IDD 
Gary Johnson-McNutt DPW-ODP 

Gary McMullen Friendship Community 
Hal Johnson LIU 12 
Harvey Erb Office of Administration 
Helen Terza Southern Alleghenies Service Management Group (Blair County) 
Hope Ruedy Erie Homes for children and Adults 

Jacque Murray Vanguard Transition Center 
James Henry Southern Alleghenies Service Management Group 

James paddock Allied services inc. 
James Sledziewski Beaver County Behavioral Health 

James Wyler MYCS, Inc. 
Jamie Boehme Westmoreland County Behavioral Health & Developmental Services 

Jane Family Services of Western PA 
Janice Cooper JCHAI 

Janice Lane KaleidAScope, Inc 
Janice Wohlberg Chester County MH/IDD 
Jeanine Zlockie ODP Policy 
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Name: Agency: 
Jeff Berdine Community Resources for Indep. 
Jeff Shinn Salvation Army Developmental Disabilities Program 

Jennifer Gengarella BCRC, Inc. 
Jennifer Greenthaner Elcam, Inc. 

Jennifer Scott Pathways of SW PA, Inc. 
Jeremy Yale Lackawanna-Susquehanna BH/ID/EI Program 
Jim Hicklin Lycoming/Clinton SCO 

Joanna Greco The Beaver County Rehabilitation Center 
Joe Bernardo Community Integrated Services 

John Ferdinand Keystone Human Services 
John R. Stahl CCABH 
Joleen Barry  
Jonni Kichta BCRC, Inc. 

Joseph A. Pierangeli United Rehabilitation Services, Inc. 
Joseph W. Dornbrock Keystone Paralyzed Veterans of America 

Julie Uran, Ph.D. Vocational & Psychological Services 
K. Irene Morgan Partners in Progress 
Karen Scanlon McGuire Memorial 
Karl Sussman The Arc of Nepa 
Karla Porter The Arc of Luzerne County 

Kathleen Tshudy Co-opprovider 
Kay Podbielski BCRC, INC 

Kelly Derr UCP Central PA 
Kenneth Engel Suncom (CIES) 

Kenneth Guerin Private Industry Council of Lehigh Valley, Inc. 
Kenneth J. Hoffman Potter County Human Services 

Kevin Zavorotny Bedford-Somerset MH/MR 
Kimberly Milburn St. John’s Community Services 

Laura Chandler Skills of Central PA, Inc. 
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Name: Agency: 
Laura Mealia Goodwill Keystone Area 

Laura Princiotta Philadelphia Developmental Disabilities Corporation 
Laurie dutz Odp 

Lawrence Sutton Bureau of Autism Services 
Leonard Kravitz Philadelphia IDS 

Linda Drummond PA Community Providers Association 
Linda Gault McKean DHS 

Linda R. Lewis  Jewish Residential Services 
Lori Burrus Youth Advocate Programs, Inc. 
Lori Tyndall  AHEDD 

Lorrie Hetager Home Nursing Agency 
Lynn Orawiec FCBHA 
Mae Bennett Intercommunity action inc 

Marbee Sulitka Step By Step, Inc. 
Marci Mastrangelo Human Services Center 

Marcia Reese Tioga County DHS 
Margaret Wilson Wayne Co. Office of Behavioral and Developmental Programs and Early Intervention 

Marian Tresky Allegheny County DHS Office of ID 
Marianne lasalle Beaver county rehabilitation ctr 
Marie Gehringer Berks MH/DD 

Marjorie R. Walker L’Arche Erie, Inc. 
Mark J. Kesner Greene Arc Inc. 

Marsha Macalush CTC Manufacturing Inc. 
Marty Shafer BCRC, Inc. 

Mary Ann Arnone Cambria County BH/ID/EI 
Mary Dunn Bucks County MH/DP 

Mary Lou Timblin Human Services Center 
Maureen Hawk Beaver County Rehabilitation Center 
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Name: Agency: 
Mayme Carter Bradford County Human Services 

Michael Gaguzis Beaver County Rehabilitation Center, Inc. 
Michelle Schlegelmilch Friendship Community 

Michelle Sipple Familylinks SCO 
Michelle Tarr Venango County SCO 
Nancy Dunn Beaver County Behavioral Health 
Nancy Pitts Keystone Human Services 

Pamela Zotynia The Arc of Luzerne County 
Patti Menszak Cardinal Krol Center 
Paul Stengle The Arc Alliance  

Paul Zimmerman Centre County AE 
Paulette Miller BCRC 

Peg Van Schaick Community Services Group 
Pete Spigler Easter Seals Western Pennsylvania 

Peter Keitsock Avenues 
Phil GAC 
Pia Newman 

Randy Loss PA Office of Vocational Rehabilitation 
Renee Sluzalis Center for Independent Living of Northern Central PA 

Reuben Schonebaum Keystone Human Services 
Robert Haas ODP 

Robert Hrichak Private Industry council of LV supported employment Program 
Robot F. Government ODP 

Ruth Dennis Warren Co Human Services 
Ruth E Siegfried InVision Human Services 
Sandra A. Repak DPW – White Haven Center 

Scott Kulp BARC Developmental Services, Inc. 
Sheila silbaugh Beaver county rehabilitation center 

Sheila Theodorou CMP MH/DS 
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Name: Agency: 
Sheree Parkinson DCIU 
Shirley Keith Knox Dauphin County Mental Health & Intellectual Disabilities Program 

Stacey Dowden Milestone Centers, Inc. 
Stephanie Coston Community Voices-IM4Q 

Stephanie Hill Prospectus Berco 
Steve McAnnaney Center for Independent Living of NCPA 

Stuart Symons Lancaster County BH/DS 
Sue Formichella Mercer County Behavioral Health Commission, Inc. 

Sue Turbitt Selingsgrove Center/ODP 
Susan Carbaugh Cumberland/Perry MH/IDD 
Susan Fellows Quality Progressions 

Susan Gangwer Northampton County 
Susan Proulx Delaware County OID 

Susan Scarlett Lancaster County BH/DS 
Susan Schonfeld Community Integrated Services 
Susan Wenning S. Wilson Pollock Center for Industrial Training 

Tara Avellino Northumberland County BHIDS 
Terri Salata SAM, Inc. on behalf of Schuylkill Co. MH/MR Program 

Theresa Boucher ODP 
Theresa White-Lightner Friendship Community 

Theresia Kody Community Vocational Services 
Timothy Sohosky The ReDCo Group 

Tom Bach Turtle Creek Valley MH/MR, Inc. 
Tom Kisling CWIA 
Tracy Selak Cambria County BH/ID/EI 

Verle Rufenacht Friendship Community 
William Bruaw ODP 
William long UCP of South Central PA 

William Mudgett Focus Behavioral Health 
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Name: Agency: 
 ODP 
 The Arc of PA 
 Ayne County Office of Behavioral and Developmental Programs and Early Intervention 
 Suncom, CIES 
 Suncom 
 SUNCOM Industries Inc. 
 Office of Developmental Programs 
 Scranton Counseling Center 
 Northumberland County BH/IDS 
 Venango County Mental Health/Developmental Services 
 Crawford County Human Services 
 NHS/TAIG 
 North Star Support Services – Blair County 

 
Please select your role: 

Value Count Percent % 
Self-advocate/Person Receiving Services 1 0.3% 

Self-advocate/Person Not Receiving Services 2 0.6% 

Family Member 9 2.9% 

Advocate 5 1.6% 

Supports Coordinator 2 0.6% 

Supports Coordinator Supervisor/Administrator 29 9.3% 

Administrative Entity/County Administration 54 17.3% 

Provider: Administration/Supervisor 106 34.0% 

Provider: Program Specialist 11 3.5% 

Provider: Job Coach/Job Developer 12 3.9% 

Provider: Direct Support 4 1.3% 

Provider: Clinical Staff 6 1.9% 
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Personal Care Home Administrator/Staff 0 0.0% 

ODP Central and Regional Office Staff 28 9.0% 

ODP State Center Staff 6 1.9% 

ODP Contracted Staff 1 0.3% 

Education System - Transition Coordinator  7 2.2% 

Education System - Other (please specify) 3 1.0% 

Other (please specify) 26 8.3% 

 
 
 
Education System - Other 
Open Text Responses: 
Consultant-Transition 
supervisor 
teacher 
 
Other role not listed above: 
Open Text Responses: 
AWC FMS 
Clerical Staff 
Compliance Coordinator 
Contracted Administrative Entity 
Director of Contract Acquisition 
HAB Coach 
Hab/job coach 
IM4Q Local Program Director 
Lifesharing Specialist 
Nurse 
OA Central Region Staff 
ODP/BAS - Philadelphia 
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OVR/VRC 
Provider-Community Employment Director 
Provider-Program Supervisor 
Provider: Vocational Services Director 
Reimburse Claims Manager 
Resource/FDSS Sup. 
State Voc Rehab 
UCEDD Director 
citizen advocate and PA Apse VP 
community agency 
statewide provider association 
transportation 
 
 
 
2. Strategic goals and operating policies: 

Item Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure 

Tota
l 

a. There is a clear understanding across stakeholders of the philosophical beliefs that 
support the state’s service delivery model. 

5.2% 
16 

28.4% 
88 

21.0% 
65 

30.0% 
93 

10.6% 
33 

4.8% 
15 

310  

b. The state agency has measurable goals with clear benchmarks with respect to 
achieving integrated employment outcomes. 

4.5% 
14 

28.2% 
87 

22.7% 
70 

24.9% 
77 

12.0% 
37 

7.8% 
24 

309  

c. The state agency has an initiative around expanding employment. 11.1% 
34 

59.0% 
181 

16.0% 
49 

8.5% 
26 

2.6% 
8 

2.9% 
9 

307  

d. Economic self-sufficiency is acknowledged as a priority in policies and procedures for 
individuals receiving supports and services.  

4.2% 
13 

33.7% 
104 

21.0% 
65 

28.2% 
87 

8.7% 
27 

4.2% 
13 

309  

e. Requirements are placed on service providers for achieving employment outcomes 
for individuals with disabilities. 

8.1% 
25 

36.6% 
113 

16.8% 
52 

22.0% 
68 

10.0% 
31 

6.5% 
20 

309  

f. Employment is addressed within the individual service planning process. 19.1% 
59 

62.5% 
193 

10.7% 
33 

4.5% 
14 

1.0% 
3 

2.3% 
7 

309  

g. Sufficient staff are assigned to employment policy and implementation at the state 
and at the local or regional levels. 

3.6% 
11 

19.2% 
59 

28.0% 
86 

24.4% 
75 

15.6% 
48 

9.1% 
28 

307  
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Average % 8.0% 38.2% 19.4% 20.4% 8.7% 5.4% 2160  
 
 
Comments related to Strategic Goals and Operating Policies: 
Open Text Responses: 
AWC provider so Supported Employment not a focus of referrals for this program. 
Adult agencies are understaffed, under funded and over whelmed. 
Employment Policy needs to be clear and non threatening. 
Money needs to follow policy if targets are to be met. Get real. 
So far, these questions are completely outside the experience of this organization. 
WE CAN NEVER DO ANYTHING RIGHT!!!! 
n/a 
Family members and consumers, as a stakeholder population, are not united in their perspective related to philosophical beliefs that support the 
state's service delivery model. This population's philosophical beliefs related to employment is significant to implementation of operating policies. 
At the local and regional level there is not suffiecent inlementation of the state's service delivery model for employment. More support is needed 
to support local programs in understanding the philosophy and discussing local barriers. Much support is needed in rural areas where 
transportation and local job market is an issue.  
There seems to be difficulty with the transition from school to post graduation, where student are in a "school to work" program, but often 
transition to workshops due to the parents being more interested in this type of service. 
The state has no clue when it comes to vocational facilities. I believe that everyone who is capable should have the opportunity to work. If the only 
work that is suitable for and individual is pre-vocational than that is what it should be. If the state is so clear on what our individuals needs are then 
why has noone from the state come to visit facilities or had any kind of contact with our individuals. Why should they dictate what is right for 
individuals whom they have never met. I certainly don't want a stranger dictating my life do you? 
Some individuals with disabilities are able to work a decent amount of hours per week with the assistance of their Job Coach, however, not only 
does SS(D)I limit but the waiver does as well. It is a catch 22 for consumers and consumers start to feel ok when hours in work are cut due to slow 
seasons because they know they'll get an increase in SSI. With employment, I feel more emphasis should be placed on getting the individual as 
much work as s/he can handle and see how the person could still obtain services. Also, more staff should be required to have higher education and 
be paid for as such. If we want our consumers to have quality work, we should expect the same for those employed to assist the consumers. 
A great deal of conversation surrounds employment. Much work needs to be done to change conversation to action. 
There have been employment initiatives; however, during the transition to fee structures for delivering services, many of these initiatives have not 
been priorities. Payment systems are not related to outcomes. Self sufficiency is clearly important in the states delivery model, but tools are not in 
place to recognize achievements or good outcomes.  
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Stakeholders have yet to come together in a meaningful way to promote more coordinated employment initiatives and a shared vision 
Although there is 'talk' about employment, PA has not embraced Employment First values, principles and practices. There needs to be greater 
understanding of the value of employment as related to Everyday Lives & there need to be incentives to work vs. 'day program' -- including respect 
for and spohistication in the response to the risk aversion of many families/caregivers when the topic of real employment is discussed within 
teams. The system needs to ask the question: Why would a parent/caregiver give-up free door-to-door transportation to a full day, supervised, 
dependable day program? This may not be what we hear directly; but it is certainly the dynamic which occurs more frequently than not and among 
the greatest of barriers to making employment happen for the individuals that we support.  
We have an employment coalition and are attempting to educate stakeholders. Most providers understand the process of prevoc to employment, 
but those who do not get it tell us other counties do not expect what we do when looking at whether a person is progressing in prevoc. I question 
continuity throughout the State on this issue. 
I do not believe that there is need for more personnel to espouse the value of employment. It is time for action and ensuring that all stakeholders 
'push the envelope' to achieve better outcomes. Collaboration between PDE, OVR, ODP, service providers, individuals and their families is essential 
for successful outcomes for students. Transition planning should be reframed as "Transition Actions" . Far too often the transition process does do 
not result in employment upon graduation. The current system does not espouse economic self-sufficiency. It espouses reliance on MA programs 
which, by their nature, are for the economically disadvantaged and require poverty for participation. Thus, we discourage an individual with ID who 
wants to save for his/her future in order to not be reliant upon the system to meet all of their needs. 
a. I worked at a large provider, the county (AE), and now the state (ODP) and from my experience there is a clear understanding, but that is not 
what it comes down to. The choices providers make are in their own best financial interest, not the individuals. The choices the AE's make are 
based on money allocations or other relationships that are give and take. The state funds programs based on money and regulations, again not 
keeping the individuals at the forefront of the table. Our words support this statement, but our collective actions do not. Not sure if the state 
would have enough money to do all that would be required to fulfill the states philosophical beliefs. d. It is acknowledged but no action is being 
done about it. How many folks receiving ID services transformed from relying on the state programs to being self sufficient? What are the success 
stories or models for other providers to follow? That is what we need if that is our goal or we need to get serious and decide if that is a reasonable, 
achievable goal. I mean a person without ID cannot support himself with a minimum wage job, yet we want to make individuals with ID who we 
know earn way less than that become economically self-sufficient? f. While it is addressed, if a person is not 'working' or attending a day program, 
there is not much effort in getting them to work, its kind of like 'ok joe doesnt have a day program, we need one to one supports, lets ask the 
county or state to fund the extra position.' Not a thorough investigation into joe's situation. But when there is a thorough investigation and we 
determine what joe needs to work, and to get a real job not a day program, the state balks at the cost and says its too prohibitive. Also, I feel the 
belief out in the state among the providers/AE's is that a day program is an acceptable job and we at the state here know that not to be true. I 
think it would help if the state sets goals that are real, attainable, and measurable, not goals based on lofty ideals, that even non-ID folks struggle 
to achieve. Advertising and promoting the success stories and the real, attainable goals is essential to reaching those goals. How can we reach them 
if we dont know what they are or even how to get there?  
Flexible funding and state policies need to exist in order to make it easier to implement employment for all individuals in the ID system or for any 
individual with a disability. State of the art strategies or best practices need to be promoted to effect the best and most individualized employment 
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outcomes possible. Movement out of segregated programs needs to occur and there needs to be a point where no one is referred to such 
programs anymore. Additionally, the effect of earnings on one's public benefit needs to be understood so that there is less concern about choosing 
to work or to receive additional income. 
Efforts are half-hearted and sporadic, where passion and sustained commitment are essential for success. 
for those with severe, chronic disabilites, the access to vocational assessment and true plannning does not exist. Thier needs are often most better 
served by part time employment and the emphasis fromt he state seems to be drifting away from being available to thsoe with the most severe 
disabilites 
Good things are written about promoting integrated, community-based employment programs as a first, best option for individuals, especially 
those transitioning from school settings into adult life, but it seems that facility-based programs are still a "default" setting for many served in the 
ID/DD community. If an integrated, statewide transition/employment guideline could be developed and promoted, so that various agencies (School 
Districts, OVR, DPW) would better understand how they can best work together toward these shared goals, I believe it would go a long way toward 
promoting more positive community employment outcomes. 
People do not believe that policy has any teeth. With the last round of rate setting segregated service rates went up and employment down. New 
expanded workshops and adult training centers are popping up all over.  
Although a priority for the commonwealth, I am not certain you have looked at the target population and what disparities exist between skill levels, 
$ to support intensive training/coaching, and employer expectations being beyond what an individual can do on their own. Intensive supports are 
needed for the service population. Skills have changed over the last twenty years.also, SC staff representing AE must refer to OVR first which bogs 
down the system. OVR pays less for job coaching than the AE. This complicates the financial troubles for the program. In order to get referrals SE 
staff must first spend the time assessing the skills of the OVR candidate.It does not cover costs. Understandably it would be great if all worked in 
the community, but some do not. They like traditional Workshop(SHE) and so do their parents. Obviously providers try to change this mindset, but 
there is strong resistance. Those individuals that participate in SE only will work so may hours and there is no convincing them to do more.Others 
who function at a reasonably higher level have little ambition and stay with their entitlements.  
C. While performance based-job plans were cut by OVR, the ODP funding is still primarily used for ID follow-along, by our agency. Being able to use 
ODP funds to supplement OVR PBJC's would enhance ID services and employment. Funds could be used to supplement OVR services for ID 
consumer's job prep and search, interviews and orientation and training. F. Usually only follow-along services. 
Although the state agency has written policies & procedures naming employment as a priority they are often ignored at a local level & not enforced 
at a state level. Although there is an "employment supplement" attached to the ISP, it is not always utilized as required. Providers receive payment 
based on utilization of units approved for the person, there is no mechanism to assure progress is made or employment is achieved. 
Ideally a state-wide system of Supported Employment (SE) is one where all funding partners; OVR Education, ODP, and any other DPW agency 
would have a common definition and common rate structure for SE services and supports. There should also be a chronological overview for the 
customer that is five years in length that provides a guideline for what services should be offered and when.  
I feel more lip service is paid to the concept than actual real world involvement. People talk about doing it, but fret about real opportunities cutting 
too much into the status quo when presented with new possibilities. To top that off, the entire Social Security/SSI system is designed to prevent 
the best possible outcomes. upper savings limits have not been changed in so many years that there's no possibility of moving forward until this 
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piece is changed. 
I am giving you an e for effort because there has been more clarity and cohesiveness about employment for people with disabilities. However, 
there is a contradiction between these goals and informed consumer/family choice that needs more attention. Pragmatically, many public funded 
and community systems present barriers that making Employment opportunities unreachable and while there is a lot of discussion at all levels, 
there doesn't seem to be much progress. 
Employment is certainly an initiative that is publically supported by ODP, the counties, and other stakeholders, but over the past 10 years, very 
little has been done to change the culture with individuals, families, schools and private industry to help foster real employment goals. Also, there 
are very few viable alternatives for people who want Employment, but also need some structure and supervision while their primary caregivers are 
at their own jobs. Many of the individuals that we support work irregular or part-time hours and cannot be left alone in the community or at home 
for more than a hour or two at a time. The cost of providing supervision outside a licensed day setting (prevoc or adult day) often exceeds the cap 
for PFDS waiver, so people choose the safety net of a day program rather than the risk of Supported Employment. 
There are many problems in the present systmn such as: Low expectation for person with intelectual disability, Economical insentives for 
unemployment, Not enough providors that focus on meaniful competive employment, to much buracratic policies in OVR. 
We need an employment first initiative and mentality and must have commitment at ALL levels of the service system to implement it! 
The state has philosophical beliefs but they do not reflect how services are received or give "choice" to those seeking services. Funding has been 
cut for adult services so those graduating have little hope for a future if they are not "employment ready". As a provider we are having difficulty in 
hiring direct care workers and this reflects the difficulty in employing someone with a disability. Once again, the state focuses mainly on individuals 
with competitive skills and not those who want to work, earn a paycheck and feel pride in this accomplishment through a day program. Their 
choices are few. The amount of oversight and regulations placed on a provider is staggering. It is difficult to maintain the workload and still spend 
time with the people we are supposed to be serving. The regulatory requirements are time consuming and redundant. The government could save 
money on making this process more efficient at the same time downsizing their own staff due to the oversight system. The Supports Coordination 
units should be consistent across the county lines. Providers must learn the differences in working with different counties in how the paperwork is 
to be completed and what they require. It appears every issue is addressed with regulations and oversight instead of actually solving an issue with 
perhaps one provider who did something wrong. Instead, all providers are "punished" with more regulations and paperwork. As a day program 
provider, we have been placing people with disabilities for a long long time and quite successfully.  
I believe that service delivery can be better achieved with a change in service definitions; employment providers more often are assisting in 
completing other task to help the individual achieve their goal of employment...ie. assisting in getting photo ids, aquiring proper work attire, and 
completing ssi changes if necessary. 
The wages that many of our workers earn do not provide enough of an income for them to be self sufficient independent of SSI 
Most staff people do not know much about employement for the individuals they work with. There is not much push to educate employees about 
all the employment initiatives.  
I do not think this survey pertains to my position. I submit claims for reimbursement using PROMISe and EDS Provider Electronic Solutions. 
*Very difficult to get clarifications from the state when questions arise. *Very few directives for SE. Most of the state's attention is given to 
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residential programs. *Day programs that are used to prepare individuals with job transfer skills are burden with regulations that are excessive.  
The state's employment initiative is admirable. There are times, however, when (as a provider) looking for assistance the supports coordinators 
seem to be confsed about the process. Most of the barriers I have encountered with employment have been with breaking down barriers in the 
community for job tryouts and in going through the application process. 
Employment is addressed very briefly within the ISP process. When individuals are in a pre-vocational setting, it is just assumed that is where they 
want to stay and where they are comfortable when in reality it may be where the families and caregivers want them to stay for convenience. 
I don't see the push for employment from providers of prevocational services and families of individuals participating in those services. Rather than 
acting as a stepping stone to community employment, these types of services seem to function more as an adult training facility with work 
activities where individuals spend all of their adult years. 
I believe the city and state need to meet the needs based around employment. We are an Employment First City and we have more Supports 
Coordinators and city workers dening the plans stating this is too many units being used for Employment. If one comes to an Employment Agency 
to observe the work it entails to find one competative employment of his or her choice I believe they would get a better understanding of way it 
take more than 500 per fiscal year to be used in Employment. 
The State has continued to cut reimbursement rates to provider agencies resulting in reductions in staff and services. They have failed to support 
their own discussions causing confusion and doubt amoung the providers. 
too many people at the state level are out of touch on what is involved in especially a rural county. as an administrator it is clear that over the past 
two years the focus is on saving the state money and not in serving people. several providers who provided work training through transitional work 
were 1. hindered by no available community placements to transition to and then 2. funding for transitional work was put on a fee schedule so low 
that they had to close their programs, leaving people without training opportunities, activities to assist in their behavior management, and 
additional income for social (and self esteem) value. in the guise of "what is best to press forward to employment" you tied our hands at the local 
level. sometimes it is philosophy first with the state with no concrete options built in to the system. i truly believe this is the case......you have all 
decided that our system didn't get good community jobs so you would cut our funding and make us put people into community jobs. you insult the 
folks at the local level when you think that we have been dragging our feet or are too stupid to get people jobs. Jobs are not there. so you punish 
those who were active in transitional work programs in an effort to force something that we don't have to move to.  
Guidelines set forth by ODP regarding employment are too vague which allows for different interpretations of service definitions for supported 
employment, transitional work, etc. Providers are spending too much time on job finding activiites and not enough focus on job development in 
the community. Rural communities continue to be a challenge for adequate transportation, and business opportunities in general.  
I beleive that there is more emphasis on employment but the funding is difficult to acquire to support individuals. We believe some individuals may 
require supports for a longer time than is allotted in the system. The rates for a Provider are not allowing us to continue our business and provide 
the supports. There continues to be the concern that an individual will lose their benefits if they work competitively form families. Finally, our OVR 
has not always belived that indivdiuals with a cognitive disability are employable. 
We are an Intermediate Unit. We are also a provider for the Office of Vocational Rehabilitation and the Office of Intellectual Disabilities. 
There continues to be a disconnect between the approved Waivers, the Service Definitions, the Employment Initiative and the cultural expectations 
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for individuals with ID in Pennsylvania. The Employment Initiative is based on the idea that everyone is employable and all people who want to 
work should, but families continue to struggle with concerns related to an individual's safety in the community and the need for supervision when 
not working. Until the Waivers and Service Definitions are updated to allow for a more balanced approach so that individuals can receive both 
Supported Employment and appropriate levels of supervision, families are going to push for the reliability and apparent safety of sheltered 
workshops. 
We need more trained staff across agencies to make employment for ALL a meaningful goal. We need incentives for more agencies to take on 
employment as a serious goal. Current rates in other programs do not fit well with employment rates. Families can get many more hours of 
habilitation or day program services than they can employment services so they are reluctant to proceed to employment. Rates need to be better 
coordinated across programs. For example, habilitation rates are so low that providers are unable to provide adequate services. For those agencies 
who do provide it, it is a 1:1 service. Many people move from habilitation such as in a volunteer position to a supported employment situation or 
from day program to employment, but the rates are very different so the employment service may not fit in the funding framework of the PFDS 
waiver for example.  
. Five years ago my agency developed a program(OASIS) with Mercyhurst University for people with intellectual disabilities to go to college and 
obtain a certificate in Culinary arts. 3/4ths of those students that graduated from this yearlong program have continued to be competitively 
employed as assistant bakers or cooks. We did this with a grant and when it ran out Mercyhurst university has maintained the program at their 
expense and is Planning on expanding it. It is inclusive. The Oasis students take classes with the other students and have an additional class for 
tutoring. OVR agreed to pay for the uniforms,books and equipment. Mercyhurst paid for the tuition for most students. It is a yearlong program that 
ended in a 6 to 8 week internship. We chose internships where we were comfortable that people could likely be hired. Because of the success of 
internships EHCA is interested in doing a pilot to develop internships for people with Autism. This would be in conjunction with the Chamber of 
Commerce, the Autism Society, Mercyhurst University, and Erie Homes for Children and Adults along with interested businesses. These parties 
have been meeting for the last few months to develop this idea for adults with Autism. We hope to obtain a grant to develop a pilot as we did 
before. We hope to obtain funding for 3 years to develop a month long training program and a 2 month internship with the employers providing a 
mentor for each individual. 
To date, there is more lip service than concerted, thoughtful activity towards promoting employment outcomes. This survey is part of the state 
initiative, which as far as I know is still quite new, so that does promote optimism, but it is too soon to evaluate its effectiveness. 
Employment Outcomes have been discussed at the annual ISP meeting I have attended and one must acknowledge that the individual is the best 
measure for if employment is a goal for them personally. Although, abilities varies from person to person, so does motivation and level of security 
to pursue employment outside the offered facility based programs. Many individuals have grown up in the institution and are limited by their past; 
the population today that has not experienced the confinements of the institution may be more likely to set a goal to be employed. Unfortunately, 
too many post institutionalized folks are not driven to be independent, wanting to leave the comforts of their peers and the training Day programs 
they are currently and/or are functioning at the highest level they can achieve within the current placement. The ideals of employment are not 
always the reality. 
Requrements re: employment outcomes are definately not in place. Even for pre-cov and transitional work there are not regs/ incentives to more 
consumer to higher levels of employement.  
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Employment services need to take on a renewed emphasis with the establishment of baseline data across the state to serve as an indicator for 
performance evaluation. 
C. The state does have an initiative around expanding employment, but it is underfunded. It is difficult to continue to encourage employment when 
we do not have the funds to support it. We continue to do our best to serve individuals who have expressed a desire for employment, however 
many individuals do not receive enough funding to fully support them.  
The issue with employment in the ID system has always been a struggle. I feel we need to become more creative in job placement and not always 
try to fill a slot that someone left because they did not work out or did not like their job. I find that many folks have trouble staying with some 
jobs...That tells me there is no incentive for the person to work except a paycheck..and we all know that is an aweful survival. We need to find job 
for folks that give them confidence in themselves and interfacing withothers. To feel like a professional and build self worth which will increase 
social interaction and open many doors to natural supports. I feel we do ask folks what they want to do and where they want to work but get 
frustrated because of the limited workforce resources. 
I believe all stateholders are aware of Employment First initiatives however, the expectations and measurable goals are not clear. 
 
 
3. Leadership: 

Item Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure 

Tota
l 

a. Leadership within the state IDD agency clearly supports employment as a top priority. 8.7% 
27 

40.1% 
124 

26.5% 
82 

15.5% 
48 

3.2% 
10 

5.8% 
18 

309  

b. There is a specific staff person identified within the IDD state agency who is responsible 
for the development of and implementation of employment policy and strategy. 

5.5% 
17 

37.9% 
117 

21.0% 
65 

9.7% 
30 

2.6% 
8 

23.3% 
72 

309  

c. There is a core network of stakeholders within the state who are committed to and 
advocate for employment 

7.1% 
22 

45.1% 
139 

22.7% 
70 

7.5% 
23 

3.6% 
11 

14.0% 
43 

308  

d. There are specific staff people at the local or regional level who are responsible for 
managing the development of employment services and supports 

5.8% 
18 

47.1% 
145 

21.4% 
66 

11.4% 
35 

2.6% 
8 

11.7% 
36 

308  

Average % 6.8% 42.5% 22.9% 11.0% 3.0% 13.7% 1234  
 
 
Comments related to Leadership: 
Open Text Responses: 
#b #c If so, we do not know who it is nor do we have access to them. 
ARE YOU KIDDING ME? 
AWC provider. 
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Ditto. 
I am not sure of what is happening at the state level.  
I belive we are at the beginning of development in our leadership thinking employment first. 
I know of no noe specifically championing emploment on the state level 
If these people are in place, they are not doing their job. 
In 10 years i've never met, talked to or heard of this 'specific person' at either level. 
Need more staff. State office need to support OVR counselors. 
We do have a point person within our County, but not a very active person at the regional level. 
n/a 
see previous comments.  
I think there is a core network of stakeholders with other departments such as Labor and Industry, but not as yet in Welfare. Commitees are being 
formed. 
It's all a work in progress, isn't it? Maybe fewer committees, work groups and more comprehensive action plans that are funded and have a 
coherent process. Or, maybe the committees, work groups have come up with ideas that are worth pursuing. Or are they just public relations? The 
bottom line is that there are lots of groups, maybe getting in each others' way and not much changes or changes with glacial speed. 
The philosophy for SE is promoted by AE. Not a lot of information recently from State level regarding SE. Providers do not sit back and wait. They 
set individual goals but as stated, there are those that want SE and a majority do not. Positive approaches and the notion of choice being promoted 
resulted in the masses wanting to play games, participate in classes, and refuse work. 
We have people with titles, many of which don't know anything about employment. If you have worked for the county managing group home 
contracts for 30 years and then your title is changed to quality improvement for the AE and asked to have a quality improvement "committee" that 
sits around and complains about a tough budget year and economy that is not effective. We have someone at ODP with experience with 
employment but has WAY to many other responsibilites and ABSOLUTELY NO POWER. Many of us spent two years writing an Employment First 
Policy piece that has been sitting with POLICY?? For I think two years with no movement, is not leadership. The management of the MIG grant was 
unspeakable. THe person who ran the MIG knows nothing about employment.  
Employment as a top priority might be more effectively achieved for a greater number of individuals, if parameters around employment training 
programs had more measurable criteria toward individual employment goals and required evaluation/re-evaluation standards to determine 
appropriate service options. OVR needs to be more engaged and at an earlier age for job assessment and job development practices necessary for 
transition services from school to work. 
Regarding the more integrated varieties of employment supports, we give "lip service" to our commitment, but there is no true clout behind it. 
There are many facility-based programs and traditional "supported employment" programs that serve the most functional people in the system. 
For those who pose more of a challenge, there is virtually no concerted effort to ensure they have integrated employment options. 
While the ISP addresses employment and there is employment pilot money, this is not available to many residents fo the state. Waiver dollars are 
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are available but only to a few 
Although there is talk in the state about making employment a priority, I know of no specific strategies for achieving this.  
some county AE's are more supportive of employment outcomes than others. philadelphia has been much more supportive in our experience than 
the surrounding counties. 
Although there has been a staff person w/in the state agency assigned for several years, historically that person(s) has not interfaced w/ the 
business community to assure we are implementing programs & services that meet their needs. This has begun to change under recent leadership 
but in my opinion needs to be expanded.  
ODP in PA does have an Employment Point person, as does each regional office and Administrative Entity. However, the network of stakeholders is 
thin and there is a lack of commitment by agencies that provide both workshops and Supported Employment due to a lack of financial incentive. 
While it is true we have the titles and positions, the priority is not there. The positions at the providers or counties that manage the employment 
services are not well paid or authoritative positions, which often leaves them frustrated with their hands tied, unable to reach their goals. If it was a 
priority, the positions would be higher paying, have more authority, and be part of our vision and mission. It starts with the state, and we are not 
on the cutting edge of employment for our individuals. There needs to be a collaborative effort from the state, counties, the providers and the 
community at large. Without the community backing, it will never be more than just an ideal goal. So who are our community based allies that 
have no financial interest in this? The people that are involved are folks that are already working with the system. Did anyone contact the top ten 
largest employers in the state and propose a deal? Without the community at large, and goodwill from current employers we will continue to have 
an uphill battle on our hands.  
At times, it is difficult for providers to seek out all the information available for trainings. Many times it is a trial and error finding training 
requirements, regulations. 
Philadelphia Intellectual Disability Services and Networks for Training and Development are very helpful in managing and developing knowledge 
and supports for employment services. 
Leadership at the State level changes and those changes are not always clear. At the local level, there have been changes as well but those changes 
have been more clear. 
The people in the positions of leadership need to visit different counties to see what the services are and what is still needed. There needs to be 
more of a cultural competency and accountability. There are different needs across the state. The unemployment levels continue to be high which 
makes it even more difficult to place the indiviudals that we work with because they are competing with so many others for so few jobs. 
The word, "clear" taints this, and the previous, section. Clear...to whom? Stakeholders? Providers? Seriously? 
There does not seem to be an active regional staff working on employment. We do not have meetings on employment at the regional level. We can 
consult with them and they are responsive on an item by item basis. Locally we have the Employment Coalition which is meeting monthly or 
quarterly depending on whether we are setting up a training. We did have a MIG last fall and brought in a presenter. Provider agencies have put 
much effort into educating employers in the last year. We have obtained employment material for Supports Coordinators to distribute to 
individuals and families. 
Not enough effort is put into community based employment. Workshops and safe havens are seen as the emphasis. Resources need reallocated to 
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focus on community employment. Workshops should not be the outcome, just the beginning.  
Unsure about the new Deputy Secretary. I don't know much about him other than he came from one of the State Centers. He seems to talk about 
employment as one of his initiatives, but it is too early to tell how he will do. I can identify Jeanne Parisi as the employment lead from ODP central 
office and Steve Wetzel as the Employment leads for the Central Region. Steve has been very helpful in answering my questions, but, to my 
recollection, has not attended any of the local employment meetings here in Centre County.  
While there is a person identified within ODP - this person does not show commitment or understanding of the history or future in PA Employment 
for persons with ID. It is clearly not a priority of Ms. Parisi's. It is of great concern that her involvement has stalled a once fairly strong initiative. 
ODP Leadership regarding Employment is sorely lacking. 
Very spotty. Although there are people at the State level with employment as their responsibility, it is always one of many responsibilities for the 
person involved. The same is true at the local level. 
I am not familiar with the State personnel but our Regional folks are very clear on this as a priority and providing assistance.  
I believe they do have specific people with these duties but i do not believe these people have ever met any of our individuals with disabilities. 
Simply naming someone to be responsible, without appropriate resources or standing, is token leadership; just like "graduating" one person a year 
from a sheltered workshop is a token employment initiative. 
While there is an employment initiative at each of these levels, there has not been much advancement in employment services. It has been very 
difficult with budget cuts to have core staff in this focus area at the county level and provider level. Most staff have multiple roles and 
responsibilities which impacts this priority. 
Dauphin County MH/ID collaborates with Cumberland/Perry County MH/IDD, Self-Advocates, Parents/Caregivers, Employment Providers, OVR, 
School Districts and other interested parties (PA-BLN representative, for example) in a local Employment First group that meets monthly. The 
Employment First group has sponsored training and information events for self-advocates & families as well as professionals to support and 
encourage employment outcomes (e.g.: Customized Employment).  
More assistance is needed at the regional level to support employment point people and providers at the local level,  
In the Western Region, we are fortunate to have Dan Goclano as our employment lead. Dan is great. I feel however, leadership from the Central 
Region (Harrisburg) is lacking, leaving Dan to do the best he can with what appears to be little instruction/direction other than what was shared 
back in approximately 2010. 
We must remember to not forget about everyday living because that only encourages and enhances the quality of work done by the consumer; 
thus, both services are very important. I feel you cannot have one without the other to assist in providing the most fulfilling life.  
While much of the staffing and infrastructure are there to promote employment outcomes, staff are overburdened with what the system considers 
higher priorities than people finding jobs, relationships and homes of their own. 
There is a staff person identified within the county office but it is NOT there only responsibility. It is part of the multitude of other job duties that 
they are required to perform. Which is certainly not enough time.  
Locally we are very committed to acheiving employment outcomes for individuals with ID. There are challenges relative to preparing students and 
their families to life after school. We need to do better at ensuring students have the skills in order to be safe in their communities. This is most 
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especially true, if the individual does not have a full-time job to occupy the hours their caretaker is not at home. Students with ID, like their typical 
peers, should have after-school jobs/volunteer opportunites in order to better assess their areas of interest for successful employment upon 
graduation. These opportunities/learning experiences will help achieve the desired outcome of employment for all. 
Without clear statewide benchmarks and incentives, the staff and others working towards increasing employment options are limited in their 
ability to move the system. 
 
 
4. Financing and contracting methods: 

Item Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure Total 

a. The rate(s) and rate structures in place for individual integrated employment 
encourage employment over other day service options. 

4.2% 
13 

14.9% 
46 

19.5% 
60 

32.5% 
100 

17.5% 
54 

11.4% 
35 

308 

b. Rate setting methodologies correspond with service definitions which support 
integrated employment (i.e., both support employment as a priority over other 
options).  

2.6% 
8 

19.8% 
61 

22.7% 
70 

27.6% 
85 

12.3% 
38 

14.9% 
46 

308 

c. Performance-based funding (payment for outcomes) is used to encourage 
providers to meet employment-related goals. 

2.0% 
6 

20.5% 
63 

15.6% 
48 

24.8% 
76 

19.2% 
59 

17.9% 
55 

307 

d. Financial incentives are offered to providers to increase integrated employment 
outcomes. 

0.3% 
1 

6.9% 
21 

16.3% 
50 

28.8% 
88 

25.5% 
78 

22.2% 
68 

306 

e. There is a seamless coordination of funding between vocational rehabilitation and 
the IDD agency.  

0.7% 
2 

13.4% 
41 

16.3% 
50 

30.9% 
95 

25.1% 
77 

13.7% 
42 

307 

Average % 2.0% 15.1% 18.1% 28.9% 19.9% 16.0% 1536 
 
 
Comments related to Financing and Contracting Methods: 
Open Text Responses: 
5.c. This is true for OVR services, but not ID services. 
5a: too expensive 
ALL WE KNOW HOW TO DO IS WASTE MONEY ON CRAZY PROCEDURES!!! 
AWC provider. 
I beleive these are there but it doesn't make the outcome any better. 
In regards to 5c, payment for outcomes is utilized in the OVR system, but not in the IDD system. 
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OVR funding is very limited, and they routinely state that "no funds are available". 
OVR is of no assistance to our county. AT times, they are actually a hinderance. 
Performance-based funding is in place with OVR. 
We need to incentivize employment for the operators of the "big houses" (sheltered workshops. 
We're on a roll here. 
c relates to OVR 
e. Agency has no involvement currently with Phila OVR. 
insufficient funds; cultural shift in thinking/behaving is needed. 
n/a 
Finance continues to be a huge area of need. Providers truly are funding initiatives through cuts that will at some point catch up and have a 
negative impact on our service system. 
The rate and rate structures are in place for day services including transpartation . There is no structure in place for getting someone to work and 
home. 
In the IDD world, there is a set hourly rate for services and no performance incentives. OVR has the incentives but does not pay sufficiently to begin 
with, and we generally lose a lot of money with all of our OVR contracts by providing many excess hours of service over the contract amount. There 
is a generally a serious break-down in coordination between voc rehab and IDD agencies. Individuals wait for long periods of time starting services 
or moving from OVR to IDD for job development when OVR can not support them. 
In my opinion, the rates for Supported Employment may be a little low, but are certainly better than the rates for other day services. I do think the 
rates would allow providers to encourage supported employment over day program services. However, from an individual's budget (P/FDS funded 
or base funded), this may work against the individual. For example, an individual that will need a significant amount of Supported Employment to 
maintain a competitive job may not have funding (either to due capitation issues or a lack of base/block grant $$$ in the respective AE) to access 
other needed services. I don't have any brilliant ideas here, but it is something to keep in mind. We have had difficulty in obtaining documentation 
of OVR denials, which has held up ODP funding for employment supports/services for some individuals in the past. 
The current employment rate seems to make effecting employment more difficult presently. Providers seem more mired in paperwork to get more 
support hours when needed, billing properly and having sufficient units (quarter hours) to bill in order to stay in business, and have laid off staff or 
otherwise reconfigured their operations in order to stay in business. Financial incentives would help. 
Our AE (Allegheny) has a very good model in place for collaboration between our office and our local OVR District Office (Pittsburgh). This has 
greatly improved our respective agency's ability indentify shared clientele and to improve transition of funding from one agency to the other. 
ODP continues to use a "throw money at providers" approach to incentivizing employment services. This is an antiquated and ineffective approach-
-it rewards bad services as much as good. Pay for performance and clear, measurable standards with clear consequences for failure to meet the 
standards would be a better approach. And there are probably a number of others that we could learn from other states' experiences.  
Need competitive rates that provide incentives to those wanting to provide employment services Need for better coordination and follow up from 
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OVR to ID/DD funding 
My agency does not provide waiver-funded services, therefore I do not have direct knowledge of coordination of funding or rate methodologies. 
As a prevocational facility our rate was dropped this fiscal year to $1.82/unit, while home and community hab rates were increased to $7.52/unit. 
So I guess the state believes it is more important to go shopping and swing on a swing for hours on end than it is to make a living and pay taxes and 
then in return spend this EARNED money in the community in which we live. 
A barrier we face is the lack of communication and clarity of "rules" between the VR and IDD agencies creating difficulty in serving individuals with 
IDD in Competitive Employment. 
Individuals receiving employment related services are rarely impacted by the rates and rate structures in place, with the exception of eligibility for 
OVR services. The rates, rate structures, and other regulatory standards of OVR, limit hours of service and other support options many people 
would require who are now deemed ineligible for OVR. 
This is not being adequately funded overall, the system is very bureaucratic; and not aligned as needed to support temporary, emergency, 
employment support if needed. I really think this worked better, though not without its problems when providers were program funded. Maybe 
providers should be monitored more carefully, but I don't think fading timelines, as an example, are realistic or for everyone. There are some 
people with disabilities who will work effectively but they may always need professional support. There are enough community employers, for 
whom natural support is either an unknown concept or a moment in time.  
The state vocational rehabilitation agency's priorities appears to be those with disabilities again with competitive skills vs. the individuals with 
much lower IQ levels and abilities. Community providers will attempt to place and follow up with these individuals rather than the state agency. 
The state agency is more interested in achieving their "numbers" rather than helping those who wish to get a job. If the person has a bad or 
negative work experience, the state agency will no longer work with them again and again. Where does that philosophy fit? 
Working on it with OVR through interactions, working together and the employment supplement revisions. 
Employment is complicated and individualisitic. Not everyone is capable of competitive employment. All employment models need equal 
consideration. 
There is no performance - based funding or financial incentives available, and I don't believe this would work, as I believe the direct service workers 
are motivated by being able to help individuals succeed, but are limited by the availability of competitive employment in our current economic 
climate. 
I dont think our current funding is able to support our goals with employment. We need to plan a real budget with real numbers to get our 
allocation increased specifically for this goal. Instead of reducing the waiting list we should pump the money into this employment initiative to see 
if it we can make a difference. If we try to do too much at once, things have loose ends and fall into the cracks and this employment initiative is one 
of those things. We talked about it for a few years now, and what have we gotten from it and where has it taken us? It needs more of a 
concentrated full fledged effort from the top to the bottom. A saying that comes to mind, "A fish stinks from the head" - and we the state are at the 
head of this.  
OVR doesn't want to and finds many many reasons why they don't want or can't serve someone with IDD. there are more refusals than you would 
belive at the state survey level. providers think of ways to rake in more funding, rate setting makes the programs that work to build self worth close 
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and desert people. rate setting has hindered the process. rate setting is not to make the system better, it is to manipulate the system to fit a 
philosophy but the local ability to create jobs that fit the philosophy do not exist. it is backward. give grants and funding to consumer based groups 
to start businesses rather than telling the consumers there are jobs for them--they just need to get up and go out and get them. they are not there. 
people are hesitant to hire anyone with a disability if there are 10 non disabled people for every entry level position. so idd consumers end up 
being janitors and on cleaning crews no matter what they look for.  
Performance based contracting/ funding similar to those used by OVR contracts would greatly enhance outcomes for indiviudals seeking 
employment. It is not uncommon for indiviudals to stay extended periods of time in the "job development phase" of services. Performance- Based 
payement would obviously motivate providers to concentrate on placements rather than provide months of unnecessary "job readiness/ job 
development". 
B. For Employment agencies, the change from cost reporting to fee for services for was very welcomed. E. Only if the consumer is signed up and 
approved for services. At times there is a hold up of services for 3 months or more while the consumer works unsupported. There should be a fund 
to temporarily draw from until ISP's are developed, approved and implemented correctly. OVR cannot provide follow-along if the person qualifies 
for Id services so the whole ISP follow-along system needs to be shortened tremendously and implemented in weeks rather than months. 
As long as individual rates and service units are the short-term focus, It will always "cost less" to provide groups of people with minimal supports 
than to invest in economic engines that could transform the community's appreciation of the productivity of people with disabilities. Who are we 
kidding here? 
Rates vary among 3 regions. If an individual is receiving servcies through OVR, they cannot be opened to consolidated or PFDS waiver. They need to 
chose one or the other. The availability of waiver funding cannot be guaranteed when the consumer has exhausted their time with OVR. 
The rate/rate structure is neither an incentive nor disincentive to employment. The rate structure cannot prepare students for life after school. 
Lack of such preparation is the single biggest barrier to employment. We need to assist individuals and their families to better understand the 
relevance of safety and social skills relative to life-after-school. Education for individuals and their families as to how the adult and education 
systems vary is needed. More direct opportunites for teachers, school personnel, AE staff, OVR and SCO's to interface prior to graduation will help 
promote employment first opportunities and outcomes. Financial incentives/performance-based funding do not impact the root cause of the issue 
- students not prepared for employment upon graduation. Locally we work with our OVR office to coordinate funding. There are some struggles. 
However, through open communication we are able to work through issues. 
Job creation should be available for all agencies and not just certain agencies. Many of our clients have obtained competitive employment through 
the work of their staff and their particular contacts and not always through the work of an agency thats assigned to do employment. Unfortunately 
only a few of our clients have fulltime employment.  
Vocational rehabilitation programs offer outcome based payment, but time limited support. There does not appear to be coordination between 
voc rehab and IDD funding that would help fill this for those individuals who need more support. IDD payment is established as a fee structure. This 
fee does not take into consideration the amount of work that is necessary to "court" employers and educate them about hiring people with 
disabilities. Most often this work is done in the back ground, not face to face with the individual so it is work that cannot be billed or paid. Many 
times this work is done while an individual is attending another service making it even more difficult to be billable. In order to carve out jobs or 
work with employers to be open to hiring people with disabilities and pave the way for success on the job for a person with a disability, program 
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staff must put forth a lot of effort. If the State does not pay for this effort, there is no incentive or means in some cases to provide this leg work. 
Thus, employment outcomes are fewer and less successful. 
While the rates definitely encourage there to be a greater focus on employment, there has been a discrimation against those individuals who do 
not choose employment as a goal in their ISP. Also, not everyone is able to be competitively employed due to their level of cognitive functioning, 
medical issues, or mental health. From an agency standpoint, these latest cuts in rates have created a horrible financial hardship to the point that 
some agencies cannot operate and provide services to those who need it most. To me, this is such a horrible interpretation of Everyday Lives! 
Whoever says that all people with ID want competitive employment, needs to take a step back and actually ask the people what they want! What 
will happen, very soon, is that agencies will be closing, people will lose their jobs, indivuals will have no services that are appropriate for them, and 
they will sit at home. Then there will be even longer waiting lists for the services that do remain. This will also then create another hardship for 
their families. Instead of the system moving forward, it seems to be going in reverse. 
The rate for supported employment services is much higher that traditional day and pre-vocational services making it difficult for ISP teams to 
coordinate additional support services if needed. Having no guarantee of waiver slots and receiving these slots at the end of the school year, makes 
it difficult for ISP teams to plan ahead and get services in place prior to graduation. This makes traditional day services and pre-vocational programs 
more appealing. 
Since not many people are competitively employed within our agency, financing and contracting methods are not well known if my agency.  
There need to be incentives for Employment Providers in finding meaninful jobs for folks..Incenetive include lenght of employment as well as 
individuals developing posistve relationships with co workers. Creative incentive for other type job...i.e. Office work, clerical, reception etc. 
Something about a person dressing up for a job can do wonders for a person's self esteem. 
OVR works at it's own pace and really is an archaic institution that should be brought into the 21st century. Services related to ID should be under 
ODP. A hybrid for employment services for ID needs established. Further the OVR role for ID at the pst secondary institutions needs restructured. 
a. As employment is essentially a 1:1 service, it is understandably more expensive than other options. Given the cap on the waiver, it follows that 
hours for employment would be far less than hours for a less expensive service. d. This is a great idea. e. Historically in Philadelphia, there have 
been issues between these two agencies. As a provider stuck in the middle, there is always tension regarding who is going to pay and for how long. 
Unfortunately every question listed above speaks to what should be done, but is not in PA. Until quality of life is disgarded as the main thrust, 
segregation will continue to be the norm. Folks have a right to work in the community and workshops only protect the rights of the families, not 
the customer.  
There is little to no coordination of services for people with disabilities to obtain continuing employment services. 
This is very difficult as employment opportunities are limited for individuals with and without diabilities. The rates for Supported Employment are 
seem to be sufficient to encourage providers to provide this service, however they are also high enough to create difficulties for the PFDS cap. We 
talk about incentives for providers to increase integrated employment outcomes but we should also talk about incentives that recognize the 
providers success in being able to reduce the service and create some independence for the individual in the work setting. 
Outcome payment encourges agencies to work only with those who are less severely disabled and does not encourage working with the severely 
disabled. With the severley disabled population the outcome may not be fundable, and therefore tht population will cease to be attractive, 
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financially. OVR already denies this population vacaional outcomes, now it appears that ODP is going in that dierection also 
Before waiver funding and rate setting, state funding was openly available to each individual interested in locating, obtaining and maintaining 
employment in thier community. Providers are now limited to 24 hours of service every 6 months, IDD clients must first recieve a letter of rejection 
for employment services from The Office of Vocational Rehabilitation. Most waiver dollars are being spent on casemanagement services. 
Rates do not support this service and thus it is extremely difficult for providers to even maintain the service at all. The rate should be increased to 
adequately cover the provider's costs related to travel and paperwork that is an essential part of this service. 
Our OVR region does not integrate well with our services, often denying individuals who our system believes are employable with the level of 
support OVR offers.  
The Performance-based funding is where the one provider struggles and as I mentioned earlier indicates other counties do no have this 
expectation. We have a good relationship with our OVR reps. 
 
 
5. Training and technical assistance: 

Item Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure Total 

a. The state IDD agency provides or funds training opportunities for direct support 
professionals working in employment. 

3.6% 
11 

35.7% 
110 

17.2% 
53 

19.8% 
61 

9.1% 
28 

14.6% 
45 

308 

b. The state IDD agency offers technical assistance or consultation resources to 
provider organizations to assist them in expanding or improving employment 
outcomes. 

1.3% 
4 

22.3% 
68 

24.3% 
74 

24.3% 
74 

10.2% 
31 

17.7% 
54 

305 

c. The state specifies minimum training requirements and qualifications for staff who 
provide employment supports and job development. 

4.2% 
13 

39.7% 
122 

17.3% 
53 

16.0% 
49 

6.2% 
19 

16.6% 
51 

307 

d. Individuals responsible for service authorization, coordination and monitoring (such 
as case managers, support coordinators, service coordinators) receive training on 
employment supports and outcomes. 

4.2% 
13 

31.9% 
98 

21.2% 
65 

15.3% 
47 

7.2% 
22 

20.2% 
62 

307 

Average % 3.3% 32.4% 20.0% 18.8% 8.1% 17.3% 1227 
 
 
Comments related to Training and Technical Assistance: 
Open Text Responses: 
AWC Provider. 
Again, while there is some from each area occurring, it is generally the minimum. 
But not enough and frequently, not relevant to the real issues. 
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My unfamiliarity with this subject persists. 
Need for training for those providing employment supports 
d. There has been training in the past provided to Supports Coordinators, but not recently. 
n/a 
the service coordinators appear to have received training in at least the philosophy of the state. Implementation, with all of ites reamifications, 
may be a little sketchy. 
Our direct care staff are an interesting lot. They are not highly educated nor highly motivated by success. They are dedicated and will do whatever 
we want them to do, but if we want them to model an ideal citizen and teach others the ideal way, we are going to need another workforce. The 
direct care staff themselves dont have a budget to follow, dont do a ledger for their own bank accounts, and cant sell themselves in an interview 
for a job yet we are throwing funds at trainings them to be able to do so. We need to have human resource professions doing this work, not the 
direct care professionals. The direct care pros are great at that, direct care. We cannot expect them to also be models for employment, when they 
themselves show up for interviews in tshirts and jeans. We need professionals that are dedicated to helping others find jobs. Maybe outsource this 
function to employment agencies that are in the community already - tristarr, manpower, etc.....let them, our vested community partners, use 
their contacts and expertise to help us reach our goals.  
In the Adult Autism Waiver, we require about 5 hours of training specifically targeted to employment providers in order to qualify for employment 
services. While this is better than nothing, it is inadequate, and is a web-based video series, which may be the least effective didactic method. 
However, is there something better available, particularly regarding support to adults with autism?  
There is no money allocated to train the direct service staff. The funding that is allocated through the waivers is barely enough to cover the costs of 
staffing and operations. There needs to be separate funding for this or free trainings need to be provided through ODP in order for agencies to 
meet the training mandates. 
There is some training available for SE services via online resources. Nothing is mandated re training hours or certification/ min requirements for 
staff. The SCO deos recaive basic training on employment via the orientation and on line course work required by ODP. 
Training and technical assistance have been offered sporadically. There is not a consistent message. Best practices can be found, but it does not 
appear as a standard to be benchmarked. 
I think the people work hard but there often is no funding to support my students leaving school. Parents are extremely stressed at the lack of 
options and funding. 
The training needs to create a "cultural" shift in thinking/behaving/communicating throughout the system. Training inadequate to this need. 
We are good at minimum training requirements, partially responsible for the fact that we continually get minimal results. 
The extent of the training (letter b above) seems to be only that the supports coordinators must ask if someone is interested in employment. There 
is no real knowledge among the SCs and little information offered to families or individuals. 
there is some training out there but i don't think it's very good. i'm not aware of any training requirements for staff who provide employment 
supports. i think SC's get some training around employment, but there is a wide range in quality of SC's promoting employment. 
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Employment for ID individuals seems to be an exercise rather than a practice with results. We need to look at other models with evidence based 
outcomes that demonstrate positive approached to employment. Training is essential not only for staff and SCO but regular support and training to 
employers. We need sucess stories from employers to be shared with the corporate and community network. 
While some good opportunities have been provided - information and communication regarding these have been so limited and poorly 
implemented that information has not consistently been able to reach those who need it most. Minimum training requirements are very basic. 
Why does PA not hold a HIGHER STANDARD/EXPECTATION in this area? 
I've seen the quality management reports stating some training that needs to be provided to direct service staff (in employment), but I haven't 
seen specific qualifications. Not all providers are providing the same level of services. Being more performance based would help with that. As for 
the training provided by the IDD system, MIG monies had been used to help in providing training a few years ago, but more should be done. The 
issue, however, is not just paying for a training class/module...it is also about covering the time spent on this training. Many organizations will not 
take advantage of training when it cuts into too much time away from delivering billable services. 
Training for our Supports Coordinators has been provided primarily through agency and our local Employment First efforts. 
D. In a general sense, but not sure about specific training they receive and they need more training to learn the OVR system. 
Employment outcomes are very loosly defined and measured. Individuals and families who value traditional sheltered employment, as an 
employment outcome, have no impetus to move beyond this training arena. 
Although training is provided to Supports Coordinators, not all promote employment as well as we would like, have competing priorities, including 
paperwork, that make promoting employment difficult, and not all SCs "get it" making employment a harder sell than a workshop, for instance. 
There needs to be more face to face trainings to support local county employment point staff and providers, The use of webinar trainings id 
convienent as times, but does not allow for discussion and brainstorming. It often creates confusion as everyone interprets information in these 
webinars differently.  
As the AE, I rarely see opportunities for training for direct support professionals in supportive employment. There are some conferences, but 
usually through private agencies and not through the state. In my county we provide training/ support for for Supports Coordinators, but I haven't 
seen any support directly from the state. 
b.Providers generally work with Supports Coordinating agencies on employment outcomes. At times it is a very slow process as the ISP process 
slows everthing to a crawl.  
We are just now hearing about receiving assistance and learning what the IDD agency is looking for. They are just beginning to open the doors of 
communication. For d, I marked off Disagree not because I don't think they have training but how much is implemented.  
Identification of what are the basics need to be considered before even considering training. Much of what happens in ODP is a lot like the 
continuing resolutions with the federal budget. Stop gap and no long term thought to what should be done to right the ship. The political will does 
not exist to make change.  
Helping individuals secure and maintain employment is hard work. Didactive training has its place, but in the world of employment it needs to go 
farther and deeper. Local one-on-one experiential training results in more fundamental change. This type of training also results in more people 
becoming local experts with the ability to share and help others. 
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My knowledge is limited on this subject, but I did participate in the planning & implementation of 2 state-wide events in the past year that 
provided training for direct support professionals. I am aware there is a training module available specific to employment but unsure if it is 
mandatory for supports coordinators to complete. 
The SCO works very hard to assure the SC's have the training to discuss creative employment for individuals they support. Information is provided 
to them to review and share with families. We are enhancing the transition process from school to adulthood. We recognize individuals with MH/ID 
diagnosis are the most vulnerable in this area and use the DDTT to help the individuals obtain a productive life. 
 
 
6. Interagency collaboration: 

Item Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure Total 

a. Informal relationships or collaborations exist among state, regional and provider 
agencies, and employers to support integrated employment. 

2.9% 
9 

44.0% 
135 

18.9% 
58 

15.6% 
48 

7.8% 
24 

10.7% 
33 

307 

b. Formal interagency agreements or collaborations exist to support integrated 
employment. 

3.3% 
10 

33.9% 
103 

22.7% 
69 

16.8% 
51 

6.9% 
21 

16.4% 
50 

304 

c. The state IDD agency works collaboratively with the education system. 2.6% 
8 

23.8% 
73 

26.1% 
80 

15.6% 
48 

9.8% 
30 

22.1% 
68 

307 

d. The state IDD agency works collaboratively with the public Vocational 
Rehabilitation system. 

3.0% 
9 

36.1% 
110 

22.3% 
68 

15.4% 
47 

7.2% 
22 

16.1% 
49 

305 

e. The state IDD agency works collaboratively with the public Workforce 
Development system.  

1.3% 
4 

19.0% 
58 

26.6% 
81 

11.5% 
35 

8.9% 
27 

32.8% 
100 

305 

f. Resources are provided to schools to assist in the development of transition plans 
from school to work. 

2.9% 
9 

24.8% 
76 

24.5% 
75 

14.4% 
44 

10.8% 
33 

22.5% 
69 

306 

g. State agencies partner in implementation of pilot or other employment initiatives 
for transition-age youth and young adults.  

3.3% 
10 

32.5% 
98 

18.9% 
57 

14.6% 
44 

8.6% 
26 

22.2% 
67 

302 

Average % 2.8% 30.6% 22.8% 14.8% 8.6% 20.4% 2136 
 
 
Comments related to Interagency Collaboration: 
Open Text Responses: 
Again, the agencies are only as good as the funding they recieve. 
Collaborations/relationships tend to be on paper only. 
I hope this doesn't waste too much of your time. 
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In erie county we have experienced a great deal of collaboration.  
Need for pilot projects 
Transition planning is still largely ignored despite what you might hope or expect. 
Until there is an employment waiver, things will likely not change.  
WE ARE THE BLIND FOLLOWING THE BLIND. 
Where these actions are taken, most are token and ineffective even on the local levels. 
g. Not in this area. 
n/a 
The employment pilot has been most beneficial. Not all students have a supports coordinator, nor do all families desire one. It is difficult to get 
these students into adult services without an advocate. Since they belong to no one, they are often withour services for several years. 
Our employment providers sit on the quarterly transition council meetings as does a representative from the AE to discuss trends from each side 
and attempt to collaborate for individuals. The same people sit on the student transition meetings to assure both the student and parents have 
information for a smoother transition to adulthood. SC's sit in on the individual meetings also.  
If informal relationships exist, they are inconsistently present across the state, and not connected to Adult Autism Waiver services. ODP/ID may 
have programs in place that I'm not familiar with. 
this area poses the greatest lack of collaboration (a house divided against itself cannot stand-an old adage that should not have any part for people 
involved w/IDD) 
WIA funds and OVR serve very few of the IDD population the agencies that run WIA spend a great deal of cash on outreach and PR but not as much 
on direct service. OVR will not attend IDD consumer transition school meetings. Schools may get the resources but few people come to the 
communtiy after graduation with out anything more than a wish to go to sheltered workshop jobs. WIA is operated by VTDC which is sheltered 
workshop and lobbys well for their agency but not for consumers.  
Regarding C - there are resources for education system, but information does not get to the teacher which is the person most often called upon by 
the parent/student to access information. In addition, information is not shared that a group home and working in a sheltered workshop are NO 
LONGER the best option for folks. Education sees this as the future that they need to prepare students with ID. 
availability of agency personnel b/c they are spread so thin and change so frequently is an issue in having as much collaboration as we would like in 
the education system 
Lots of meetings among some of these stakeholders but little supported communication and funding between and among these groups! Budget 
cuts to VR in particular have hurt. VR is now capping how much they will fund each indivdiual and referrals this year have really dropped. In past 
years our agency may have supported 50 or more individuals from VR-this year we are on a pace to have less then 10. Traditionally base funds 
were often used in the county system to support these indivdiuals and obviously that too has been limited. While the PFDSW cap increase 
theortically would support placements, individuals and families are often more interested in using those funds for a 5 day a week regular schedule 
service while community jobs are typically part time and not 9am to 5pm. Finally our rate was cut by a significant amout once state set rates were 
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established which was problematic since many of our Job Coaches are 10 year employees. 
Sorry to be so disagreeable, and I do realize that all of things are talked about and have even been "tried." The return on investment is analagous to 
putting a coin in the quarter slot machine of the casino called Economic Opportunity. A lot of old ladies are really sitting around doing nothing. 
There has been an improvement in the past couple of years with collaborating with OVR and the Education dept.  
All of these exist at the regional and local level so the assumption would be that yes the state agency does do all of the above.  
From the local point of view, I see very little tangible outcomes of state level interagency collaboration, if it does exist. Have heard that there is 
conversation between ODP and OVR, but again, have seen little in the way of visible outcomes from it. 
Transitioning Services can be beneficial, but that depends on the dedication of the transition team,which can vary. A major factor is the level of 
parental involvement. Good parents will keep the system accountable. Certainly there are dedicated professionals but there are lots that are 
complacent. If the individual and parents have no initiative , then there will not be a positive outcome. If the child has not had proper supports in 
school, been improperly diagnosed, and only got the standard recipe, then they can be grossly unprepared 
The Governor's address identifies individuals who need services and he has promised to allocate funds... 
Supports Coordinators are requested to attend IEP meetings, however, they say they are only allowed out of the office for a certain amount of 
hours; this does not help the team collaborate. For f, the funding I have seen comes from Vocational Rehabilitation Services and even they are 
cutting back on funding so it makes it harder for us to adequately assist students' transition.  
More resources should be provided not only to the schools, but to the families, to assist in the development of transition plans from school to 
work. It seems there are many resources that outside agencies have that schools are not often aware of and do not know to use until someone 
brings a client to them with help from that resource. This should be the other way around - the student and his or her family should have the 
information initially available from the school and be able to expand on it from there. 
The schools need more resources to provide real life experiences to students transitioning. Too many times students leave school and have not real 
expectation of what working in the real world is like. Their parents/caregivers are overwhelmed with paperwork and too many times they slip 
through the cracks and recent grads sit idle for too long. 
insufficient resources and again the cultural perspective of work, as a post grad expectation, rather than opportunity for a few, needs to be bridged 
If these collaborations exist at the State level , they are not apparent. We have done much of our own outreach to schools, voc rehab and 
workforce development. There is a regional provider network that works towards provider collaborations with some other outreach endeavors. 
Locally, there is a small grant being made by a county entity to fund employment initiatives for transition age youth. The deadline for submission 
has not yet passed. This has come from a group of stakeholders meeting for the past few years regarding the Employment 1st initiave. 
It seems as if many supports are in place for younger individuals and not as many for older adults in the IDD system. 
15 years ago I was supervising a senior center at the BNI; I recall the vocational program being actively involved in the transition planning for the 
folks approaching graduation from High School but it was unfortunate that the same students that were assessed in need of vocational training 
were unable to obtain those services upon graduation, due to lack of funding. The ideal would be to have a job for everyone, the reality is there are 
is a high unemployment rate for many towns across PA. 
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Part of my job as Operations manager of a vocational rehabilitation agency is to go to the schools and do the intakes. I began doing this in 2004 
because students were graduating and were not hooked up with local human services and therefore had a exteded waiting list to be funded. It is 
now 2013 and when I go to schools and visit the students 50% of them are still not hooked up and the educators have no idea what I am talking 
about. 
It is my understanding that the state IDD agency participates on several workgroups w/ Education & VR agencies, but the partnerships are limited. I 
have not seen significant advancements in the provision of services for people w/ IDD in either of these agencies as evidenced by the amount of 
calls & requests for advocacy my agency receives. Additionally, for those who have received transition to employment supports while in school, 
often they exit w/out a plan in place & no longer receive necessary support to continue working or searching for employment opportunities. 
I think e. (The state IDD agency works collaboratively with the public Workforce Development system) is true, but not sure the CareerLinks are 
really well-versed in helping job seekers with an intellectual disability. 
I am unaware of these items. It is not discussed or widely known, therefore it is probably not being utilized as much as it should and could be, if 
they are in place.  
This is the area in most need of development. A memorandum of understanding was signed by Department of Educaiton, Department of Public 
Welfare, Department of Labor and Industry, and Department of Health was signed sometime before 2006 - this needs to be revisited & updated.  
Technically, all of the above 'collaborations and resources" exist. In reality it is not translating to outcomes for students. We need to do more to get 
the message of Employment First out to individuals and their families. Collaborations and partnerships between home, school and the adult serving 
systems need to be strengthened. Locally, we have outreached to transition coordinators and teachers of transition aged youth. We have been 
invited to meet with some individuals/families, teachers and social workers to discuss how we can partner for better outcomes for all students. We 
have recently completed a training initiative culminating in a small demonstration project with some transistion aged youth.  
Increased outreach to schools re: transition options for Students in the ID system would be so beneficial. Currently, if an ID student who is not open 
with the SCO has an IEP, the SCO cannot bill for this activity. AE staff and SCO supervisors opt to cover these meeting when invited. Having a 
specific Transition Supports Coordinator whose cost are cover in an alternative way, would allow for that much needed linkage with school, youth 
and families. Groups do meet in our county ie. Transition Coordinators, Project SEARCH steering committee, children's round table and the WIA 
Youth Partnership committee. However this in on our own with no inout form state ODP as per initiatives.  
The need to work with OVR and Education is critical for a seamless transition to the work force. I have recommended finding a way to allow ODP to 
work in coordination with the schools during transiton to allow the student to work/intern during his/her junior and senior year throughout the 
school year. Having these connection prior to graduation as well as the experience will make transition a sucessful process. 
We definitely need to do a better job of working collaboratively with the schools, so that the process of transition from school to work can start 
earlier and become seemless. I know the State works collaboratively with OVR, and committees are responsible for continuing to foster and 
improve on this collaborative. 
I feel that this agency should take a more pro-active approach in working with transition age youth, similar to OVR. There is a an OVR caseworker 
assigned to each school district and the school is responsible for submitting names to them of students that may be eligible for services. They then 
meet with the students at the school and contact families from there. If there was more of an outreach from Supports Coordination agencies, I feel 
that more students would be served and the school personnel would know more about what is available to the students as adults. As it stands now, 
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staff from my agency spend a great deal of time explaining what services are available and how to access them. This is something we do not get 
paid for doing. It is then often up to us to help the family make contact and go through the process with them. I'm not saying we should do 
everthing for them, because there has to be some degree of responsiblilty, but often parents have a disability of their own that makes it difficult to 
go through this process without some assistance. Again, there needs to be some things put in place to address cultural competency throughout the 
agency. 
ODP and OVR and EDUCATION continue to struggle with a common vision that leads to this outcomes. Each entity seems unwilling to "negotiate" 
or sway from their "way".  
In many cases the school district provides at least an adequate and in some cases excellent transition program, but it is transition to nothing when 
there is no funding. Many individuals are sitting home doing nothing because of the lack of funding or adequate efforts to locate an appropriate job 
for those individuals who may have a borderline (to 70) IQ or have an Autism Spectrum disorder that makes it difficult for them to locate and retain 
employment.  
F. Transition plans must be out of favor. We used to be involved but the focus seems to be on other topics right now. 
As an AW provider, we have experienced a lack of communication between OVR and AW supports coordinators regarding service. 
There may be collaboration that I am not aware of; there just seems to be such a hodge-podge set of systems and it is difficult to ferret out what 
works as opposed to what is nice to know. 
In Northampton County we have monthly meetings during the school year for the employment coalition. Some providers, ODP, 2 IU's, one school 
district, OVR, 2 SCO's and two counties meet and discuss ways for our counties to get the word out there. We are currently during parent nights 
with topics for parents to understand the process of how to get the most for their child(ren) through the whole school process, to transition, to 
employment. This is a big help in our counties in order to stay on top of the employment initiative. 
 
 
7. Services and service innovation: 

Item Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure Total 

a. The state IDD agency supports and encourages innovation in employment 
services. 

2.6% 
8 

33.4% 
103 

30.8% 
95 

18.2% 
56 

5.5% 
17 

9.4% 
29 

308 

b. The state IDD agency disseminates information about creative strategies to 
support individuals in employment. 

1.9% 
6 

24.4% 
75 

25.6% 
79 

27.9% 
86 

7.1% 
22 

13.0% 
40 

308 

c. Transition-age students and their families are encouraged to choose employment 
over other services options. 

5.5% 
17 

34.7% 
107 

20.8% 
64 

14.9% 
46 

8.8% 
27 

15.3% 
47 

308 

d. Post-secondary options are explored for transition age students. 2.6% 
8 

31.8% 
98 

25.3% 
78 

15.6% 
48 

5.5% 
17 

19.2% 
59 

308 

e. Resources are available to individuals waiting for services and their families to 1.9% 
6 

18.5% 
57 

21.1% 
65 

28.2% 
87 

14.6% 
45 

15.6% 
48 

308 
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encourage them to choose employment over other service options. 
f. The case management/service coordination process supports employment as a 
primary goal. 

5.2% 
16 

32.0% 
99 

23.9% 
74 

24.3% 
75 

6.1% 
19 

8.4% 
26 

309 

g. Person-centered career planning or community-based discovery is used to identify 
an individual’s strengths, skills, and support needs for employment. 

6.8% 
21 

39.9% 
123 

20.5% 
63 

16.9% 
52 

7.8% 
24 

8.1% 
25 

308 

h. Adequate transportation services are available for those working in the 
community.  

2.3% 
7 

10.7% 
33 

8.7% 
27 

28.2% 
87 

45.3% 
140 

4.9% 
15 

309 

Average % 3.6% 28.2% 22.1% 21.8% 12.6% 11.7% 2466 
 
 
Comments related to Services and Service Innovation: 
Open Text Responses: 
. . .  
All planning takes place at the county level with no involvement from State ID office.  
Para -transist should be banned or other transportation should be recormened. 
Transition aged students don't often have funding due to the unavailablity of waiver fundeing 
WHAT A BUNCH OF BS!!! 
Writing outcomes for students in transition would be a great training. 
for d. - this rating relates to IDD students only, not LD, etc. 
n/a 
I don't believe anyone involved with the Commonwealth as an employer should be able to use the term, "Person-centered career planning" with a 
straight face. 
In the present fee for service atmosphere , there is litlle room for trying new programs which may be very effective both in outcomes and cost. it 
tends to make the same approaches happen over and over, whether they are effective or not, becasue it is being done individually in order to 
receive payment. Transportation, and its cost to families, remains a very difficult hurdle in trying to place people into employment. 
There is a HUGE need within our service system to begin to get teachers, parents, students to THINK COLLEGE for individual with ID. NOT ENOUGH 
RESOURCES are being directed towards EMPLOYMENT and POST SECONDARY EDUCATION. 
Students and their familes are encouraged to choose employment and in fact it is often their first choice when developing their PUNS. However, as 
graduation approaches if a student does not have a job s/he will very often opt for sheltered workshops. We have found time and again, families 
don't feel their young adult can be left home alone and be safe during the hours they are at work. For many years there there have been local post-
secondary transition fairs to help students/families prepare for the future. We have not seen this venue as an effective way to achieve an 
employment first outcome. Supports Coordinators report that they support and advocate employment first, but say they are thwarted by 
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educators who encourage families to look at sheltered workshops. Currently, there is limited person-centered career planning occurring. We are 
very hopeful that our local efforts will further promote and encourage the use of PCP and CBWA as people see that it can promote improved 
outcomes. Our county is very diverse. There are both urban and rural pockets. Our rural pockets lack public transportation which does pose a 
significant barrier to employment. In addition, the restricted hours of operation of our local transportation provider often do not conincide with 
people's work schedules and can result in people arriving up to an hour early and departing up to an hour late from their place of employment. 
Depending upon the type of business, we have found this may not be tolerated. 
SC staff communicate what the State wants. The action to be taken is entirely up to the provider. Conceptually, the SC has no idea what it takes to 
get an individual a job and the level of supports. More supports are needed but the rates and the scaling back of units do not help. Also, there are 
advantages to low level continuous job coaching, but the AE is concerned about moving the individual off the rolls. It is all money based. 
Our agency has a school to work transition program. Once the student graduates, a very small percentage of the students are employed or 
accepted by OVR to move into employment. The students have no waiver dollars to support any other programming or support. They are, 
therefore, left at home without options for their future. At the very least, day program services can continue to build skill and give them stepping 
stones to achieve competitive employment. However, now they just sit at home. 
While the participants/stakeholders are generally in agreement regarding types and volume of supports, the hard fact is that there is insufficient 
resources to fund initiatives and a decided lack of, or slowing moving, assessment process to identify programs that work. What appears unclear to 
many legislators are the associated costs of failing to provide a viable option. Many individuals in need of costly supports pursuant to prevocational 
or employment opportunities end up requiring MORE costly service when hospitalized or incarcerated or simply supervised with costly staff hours 
that do not result in skill development. 
The local IDD agency does not have high enough standards for consumers with disbailities. Often times, they automatically assume life skills means 
not able to work.  
Our local transportation service is terrible (LANTA). They provide low quality and unreliable services to people with disabilities. 
All graduates are encouraged to apply to OVR. Cambria County has a large rural area. Adequate transportation is difficult to arrange and maintain. 
I've just done this process with 3 individuals in the last 2 years transitioning from school to work and have found that if leg work had to get done I 
had to do it. there was very little outside support. 
Participants served by base funding can be left waiting for long periods of time before funding is authorized, even when follow along is needed to 
maintain a current position. 
Related to g. above - this answer is specific to the services provided at the provider organization where I work and NOT to the system as a whole. It 
is extremely rare for a service provider to use a true person-centered or community-based process for identifying the participant's strengths, skills, 
and support needs as they relate to employment  
Students who have waiver funding are typically recieve home and community hab services while they are in school. When they graduate they just 
increase those hours and shop/swing/hang out at drop in centers all day. 
Resources to support those who want employment options are few Transportation is often a barrier to accessing employment 
Being an Erie county resident, I will speak to the availablity of public transportation in and around Fairview, PA. Depending on one's address 
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determines if one can take a public bus. The LIFT is expensive for the county rideer and unfortunately, due to the limited schedule to obtain a ride, 
riders may not be able to get to a destination on time. The length of time one rides on the LIFT is sometimes beyond 2 hours per ride; this can be 
very tiring for the rider.  
transportation is a greater concern in rural areas. Metropolitan areas still have limitations but are less of a concern. 
The formal systems working with individuals and families are invested in employment outcomes. However, not all individuals and families have a 
committment to this outcome. It would be helpful if the system linked assessment to service choices and options. 
Lack of public transportation options is a major issue in rural counties. Our local bus system has limited hours, then end at 6 p.m. 
insufficient funding to "discovery" process for creating customized employment in a competitive job place. Funding seems to be adequate to meet 
only those individuals with complete readiness for competitive employment opportunities in the general job market. 
Schools are still a barrier to employment. We continue to often hear "your child will get a group home and workshop when they graduate". 
like i said before, Philadelphia supports employment outcomes much more than surrounding counties. transportation is adequate though not great 
within PHilly and surrounding suburbs. 
Transportation continues to be difficult to obtain in the rural parts of Centre County. We do have a bus system that runs through State College and 
some of the closer towns, but does not go do the rural areas and only leave State College at limited times. Our local schools are not all on the same 
page in terms of post secondary employment. This is primarily due to a lack of resources for the rural districts.  
The PA Training Partnership does training for families and individuals regarding "Life After High School." There is very little training for professionals 
and others and the training for people with disabilities and families is not sufficient. 
The State is trying, by having the the PADES, but I haven't seen that the State will encourage/ support/ implement ideas which came from the 
conference. In our county, there are many Post-secondary or Career Fairs held at the high schools, with many resources available, but we need to 
do a better job of starting transition earlier. Transportation is a large problem. 
I believe the state agency supports innovation & disseminates information, however I disagree with their delivery system. Families & self advocates 
are often overlooked & do not receive the information directly. The delivery system needs to be explored & upgraded to include social media, news 
media, and not rely on tradition methods (supports coordination, providers & occasional forums) which have been unsuccessful in reaching the 
majority of families & self advocates. Although employment usually comes up as an option, families are still directed to traditional programs (day & 
sheltered workshops) because they provide daily care & socialization. I received a request for advocacy from an IEP team (including the SC) when a 
student was preparing to graduate, was offered a full time position at a local distribution center, but they felt it was not in his best interest because 
he would earn to much money & jeopardize his benefit eligibility. (He is working FT, plus overtime) Some agencies utilize discovery or career 
planning, but many still just place people in open positions disregarding the person's preferences lessening their chance for success. 
There have been pockets of innovation encouragement from the State, but the current fee structure does not support innovation. Families are 
encouraged to consider employment and there are processes in place to share this information and connect families to providers. 
The goal is for students with disabilities to have employment goals and aquire employment, but there is no money to provide the services needed 
for them to achieve these goals. Therefore, students end up staying at home, because there is no funding available to support them. And if there is 
funding available, it is only enough to support adult day programs or sheltered employment. 
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I believe h. (Adequate transportation services are available for those working in the community) is true in Philadelphia. 
Transportation is a major issue and hinders employment opportunities, We also need to bolster the energy the team needs to push enmployment 
rather than just mention as an option. Ther also needs to be other meaningful activities if the individual only can work part time. Families need the 
security that their loved ones will have a full day that will enhance and increase the opportunities for inclusion. 
Regarding item "g," these are powerful tools for generating hope and opportunity, that--when used--can have powerful results. Too many teams 
flounder in the face of an unwelcoming community or a dearth of realistic and meaningful employment options. 
There needs to be more creative thinking and options for people to disuade traditional programs and choose employment first. This however, 
needs to start way before students are ready to transition from school. Strategies to support individuals in employment needs to begin at an early 
age. Collaboration and funding betwen the education dept and employment providers must begin by age 14.  
No transportation after 4pm. Case managers support employment but sometimes seems to put it on the back burner if clents is not employed in a 
limited amount of time. 
Again, efforts that are being made at the local level in our area are referenced in my response to some of the questions above.  
Transportation is always an issue, we use supported employment services with our staff but have no other options. We aren't involved in the 
transition process from HS out. 
The state IDD agency is beginning to support and encourage innovation in employment services, and I hope they continue to do so to fruition and 
not get mired somewhere along the way. 
H. We are very lucky in Lawrence County to work with Allied Transportation. They provide services to several of our working clients. 
Great emphasis on the goal of employment with a lot less partnering of systems across the state than is needed 
It is very frustrating for parents of graduates to come to meetings and hear that while we have been doing all these great things for their child 
while still in school, that there is no funding once they graduate. I cannot tell you how many parents I have had crying in my office, or screaming at 
me because there is nothing for their child to transition to. What awaits them is endless days of sitting on the couch, losing the skills that they have 
acquired in the last few years. Parents are then desparate because there is no program for the young adult to go to and the parent still has to work. 
I have had parents facing quitting their jobs in order to stay at home and take care of their child. They would then have to sign up for welfare. Some 
families do not have the circle of supports needed in these situations. For those lucky enough to receive funding from OVR or the waivers, this is 
still not a situation where the young person is occupied more than a couple hours a day, a few days a week. There needs to be other options 
available to them. This also requires parents transporting their child to and from appoinments. Public bus does not serve all areas of our county, 
which has many rural areas. Some parents do not want their young person riding the bus, and some are not able to independently use the system. 
Transportation is an area that is severely deficient in our area. 
There very few transportation options for those in Schuylkill County that want to work in a competitive environment. It is a huge barrier for the 
individuals we serve. In the past, local IDD providers that operated day programs would also transport individuals that they did not directly serve 
because they had the capacity to do so with their agency vans. These providers no longer do this and being a rural county; we don't have many 
options. There are several people that are working competitively since graduation and they are in jeopardy of soon losing their job because they 
don't have reliable transportation to work. We need to encourage existing provider to provide this service or find new, willing, qualified providers. 
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If people don't have transportation how do we expect them to maintain employment? 
 
 
8. Employment Data, Performance Measurement, Quality Assurance, and Program Oversight: 

Item  Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
Not 
Sure Total 

a. The state collects individual employment outcomes data (e.g., hours worked, 
wages, work/employment setting).  

3.9% 
12 

35.1% 
108 

15.9% 
49 

9.4% 
29 

8.1% 
25 

27.6% 
85 

308 

b. Employment outcome data is shared with stakeholders. 3.6% 
11 

24.0% 
74 

21.1% 
65 

19.8% 
61 

10.4% 
32 

21.1% 
65 

308 

c. The state IDD agency uses data to inform employment strategy and 
contracting. 

2.3% 
7 

12.8% 
39 

24.6% 
75 

15.7% 
48 

9.2% 
28 

35.4% 
108 

305 

d. Provider level employment data are made available to consumers and 
families.  

1.0% 
3 

20.1% 
62 

18.5% 
57 

17.5% 
54 

11.7% 
36 

31.2% 
96 

308 

Average % 2.7% 23.0% 20.0% 15.6% 9.8% 28.8% 1229 

 
 
Comments related to Employment Data, Performance Measures, Quality Assurance and Program Oversight: 
Open Text Responses: 
. . . 
Data collected only for the Employment Pilot funds 
Employment data is insufficient and/or inaccurate with data collection methodologies. 
I do not receive this information, but would like to. 
I have never seen any employment data, economics, results or benefits. 
a) they collected this for those individuals served in the employment pilot.  
n/a 
More of the same comments - Not doing as well as you need to with consumers and families. They need to know that supports are in place to make 
an informed choice about employment rather than day services. After all, caregivers do have lives and many other responsibilities in addition to 
being their adult child's day to day guaranteed support. Put another way, if you didn't know for sure, that there was transportation that you could 
count on, geographic proximity, a go-to person at work that gets it, that you could travel safely to a job near where you live, necessity of money 
need (bills, etc., would you take a job or stay home? 
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WE CANNOT EVEN PROVIDE ENOUGH EMPLOYMENT FOR THE REGULAR PUBLIC, YET WE THINK WE CAN PROVIDE EMPLOYMENT FOR OUR SPECIAL 
PEOPLE. WHAT A JOKE. 
We do have an employment data collection system in Philadelphia that we hope is adopted statewide. Presently, it is my understanding that PA has 
no method of collecting employment data. That must change no matter what data collection system is used. 
a very weak area. The only data collected is anecdotal and very time consuming to access. Must access it by going into each individual plan - rather 
than a data pull. 
The employment outcome in the AE Quality Plan is shared with stakeholders including consumers and families at the quarterly Quality Council.  
Employment data collection is limited to "feedback" methodology (ie SC reporting). Employment for a number of individuals, does not begin with 
system funded employment services, therefore the system reporting is limited. The CAO may have the most accurate record within their re-
application/financial eligibility process. THE ODP system collects no financial/employment information for it's HCSIS data system.  
There is currently no uniform system to collect data state wide, but there are pockets of information available. Conversations have occurred & a 
system is currently being explored which has the capability to incorporate all of the above that will hopefully be implemented sometime in the near 
future. 
Philly collects data but i don't think it informs employment strategy and contracting much yet. it is not available to consumers and families yet. 
Montgomery co. also collects data. 
I do not receive this type of dte except at a local level or an aggregate level that does not assist in local planning 
The required employment supplement to be completed by Supports Coordinators is not in the HCSIS statewide data system but remains a paper 
document -- thus ODP has no access to the information collected therein. Supports Coordinators and SCO's enter substantial information into 
HCSIS but have limited opportunity to extract reports and utilize the data. 
Have not seen relevant data for awhile from State.As a provider we monitor outcomes and know if we are doing a proper job. I marked most 
neutral as I have not seen some of this information, but would not say it does not exist.  
Data collection statewide is nonspecific as far as we know. Some good data is captured and shared by some counties.  
The data collected may indicate who is working but the critical information needed is not, such as how many jobs has the person had in the past 
few years...what was sucessful...and are we finding tenure for folks that indicates we have found a match for the person. 
All stakeholders need to be aware of current data as it relates to supported and competitive employment.  
While those who seek employment supports should not need to be "led by the hand", access to information is generally a tricky subject, where one 
needs to know "where to look" and "how to interpret" data. Generally to access service one needs to 1. determine if they qualify 1a. obtain 
required qualifications if possible 2. enroll 3. have access to participant sponsors 4. take part in competitive opportunity to participate 5. Have 
reasonable feedback on their participation 6. identify a long term objective 7. have a reasonable time frame to achieve long term goal 8. have a 
viable option should the employment opportunity dissolve 9. have all stakeholders be aware of process  
I've never seen statewide date on employment. I've been requried to submit reports to ODP regarding the use of Employment Pilot money each 
year, but have not even seen a compliation of these reports.  
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The ISP in HCSIS captures the employment information listed in a. above. The key is to make it available through extracts. Thorough completion of 
the employment/vocational, employment information and financial information (hint: using the source: other and claim #: as the wage per hour) 
sections of the ISP will provide the information quickly and easily through extracts. Using HCSIS in this manner will allow for easy dissemination of 
data to all interested parties. Collection of this information should not be an offline process. 
 
 
Please add any other comments here: 
Open Text Responses: 
AWC provider. 
HOW MUCH MONEY DID WE WASTE ON THIS STUPID SURVEY? 
How do I bill for the time it took to read this survey? Is there a W code? 
No other comments 
Sericice is often limited due to lack of funds. 
it's a farce.  
PA is working on these employment issues with stakeholder input through the Alliance for Full Participation/ODP/OVR workgroups. However, much 
of this is still in the planning stages, but should be beneficial when completed, disseminated and implemented.  
Promoting employment is a worthy objective and success will go far to support the opportunity for individuals to live the life that I believe the 
values and principles of Everyday Lives was intended to promote.  
There needs to be BETTER training for all stakeholders. Parents still do not understand the change from entitlement (school) to eligibility (post-
school) and are not contacting IDD early enough. As always, there is NEVER enough money to support all of our graduates. Businesses in this area 
have no interest in hiring our graduates, but are more than willing to let them do job shadowing or CBVT while in school. 
There seems to be an attempt to encourage everyone to find competitive employment regardless of their suitability. Teams know better and do 
not try to force this on their clients. For people in competitve employement, I see weak and lack luster job coaches and really terrible 
transportation (CCT) Employers are often not well trained in providing the necessary supports for ID emplyees. 
I have worked for a provider agency for over 30 years. You have pushed for "choice" which is great, however, with only centering on employment 
you have not given people "choice" you have taken it away. Parents and consumers do have fears surrounding competitive employment. They hear 
the stories of the person with the disability not being accepted into the work environment or made fun of and even physically hurt. Instead of 
looking at the whole picture of employment and needs, you have chosen to push the employment agenda onto those that don't want it to pursue 
employment or the fears of the individual and family. They have no options. We have had success in placing individuals with disabilities for many 
many years. That will continue. We have had the opportunity to work with great employers who have valued and appreciated the people hired. We 
have also pulled individuals from the job due to environment issues or employer issues and placed the individual elsewhere. This government is an 
all or nothing government. Either you choose work or you have no option. You have not adequately informed the parents (not just your small cross 
section) of the impact of this movement. Instead you have given everyone the philosophy of working in the community while not providing enough 
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money to fully service that dream. OVR services are time limited (90 days) and if an individual is not successful in 90 days, they lose the job. They 
have no other option. There is no long term follow up for someone who may take longer to be successful....they have no waiver funding to pick up 
the difference. I have witnessed some positive changes for people with disabilities. At the same time, the beauracratic paperwork and regulations 
are strangling a system. I see fewer options for people and many who don't get any service let alone your promise of employment. Families have a 
difficult time even understanding this complex system you have developed for services. It is far from seamless and efficient. 
As a professional working in the field for 37 years, originally hired as a Job Placement Counselor, we have made great strides in making community 
based employment for individuals with a disability a top priority, and have committed the resources and training needed to do so. 
Although I believe the state agency supports employment as the first consideration for all people, I do not believe it is enforced at a local level with 
the exception of those who are considered "high functioning". It is my experience, as a parent & advocate, that people who have increased needs 
are directed to traditional segregated programs (day & sheltered workshop) & advised that these models are better equipped to meet their 
complex needs. I also do not believe self-advocates or families are consistently informed & educated on the option of "participant directed 
services" using either the Agency w/ Choice or state Vendor-Fiscal model, which gives people the power & control necessary to explore 
employment options when others pre-determine they "are not ready". Additionally, self-advocates & families are not well educated on the various 
programs available to protect their benefit eligibility (Ticket to Work, MAWD, etc) adding to the lack of interest in employment as a goal. I also 
think we do not always do a good job preparing people for the workforce (teaching appropriate work place rules etc). We need to develop better 
transition programs that include work-life balance & soft skills training. I believe the state agency has developed policies & procedures to promote 
& expand employment opportunities, however I do not believe the traditional delivery system (emailed ODP Communications/Memos, supports 
coordination, forums, etc) is effective to get the necessary information to the customer (self-advocates & families). These methods still serve a 
purpose but need to be updated to include wide usage of social media (facebook, linked in, twitter) & news media formats (PSAs, press releases, 
etc) to effectively reach the community. I also believe there are some exceptional providers who have created innovative ways to expand 
employment opportunities for people throughout the state. I believe the state supports creativity & innovation through the creation of pilot 
programs, however the majority target transition aged students & young adults, excluding people who do not meet the age criteria who still 
choose work & continue to wait. I hope these types of innovative programs continue to grow & expand in the future.  
In the state's quest for employment opportunities for its citizens with disabilities, and its seeking of federal dollars, it appears that those with the 
most to lose are bing relegated to sitting at home again. Those who do not have adequate family, or agency support will receive less support than 
ever; and, waiver dollars will not cover all of the needs for everyone. Transportaion, individual supports, done on a fee for service basis cannot be 
sustained forever. Programs which offer innovative approaches of a varied assortment to those of all levels of performance should be supported, 
especially for those who are unable to sustain resonable emplyment goals successfully. Part time employment must be held as successful for those 
who spend two hours on the bus getting to and from thier work, and whose employment will not take them abocve the poverty level, and fading of 
job supports must occur for this to be a resonalbe activity for anyone with a severe disabiliy id this is to be sustainalbe. One must also consider the 
programmatic needs of this population and determine if group supports are effective in assiting people to stay out of institutional settings and 
maintain a positive sense of well being. Employoment at less than minimum wages is still emplyment and suits the emotional needs of many 
individuals; if done correctly. 
The requirement to be unemployable to get wavier is a major disensentive for employment. Needs to change. 
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Consistency is lacking from county to county in regards to employment goals. OVRs and County ID programs have different definitions and follow 
different models from county to county. In some counties there are individuals receiving Pre-Vocational services with no employment outcome. 
There are people at the State, Regional, and County levels that still talk about sheltered workshops as acceptable practice when there is no 
definition for a sheltered workshop and a sheltered workshop does not promote community integration or competitive employment.  
I attended the training at Hershey last fall. The enthusiasm was wonderful. There were two presentations that left me questioning as they were a 
part of this county and one I had not heard about. It was the presentation on the CVS warehouse. I came back and spoke to the provider involved in 
the development of the plan to support individuals with an ID diagnosis. She has not been able to successfully place an individual there as there are 
many barries to their success. The two main ones were scheduling and transportation. This is an area I'd like to discuss further with the team 
involved. I am the Employment Point Person in this county and would have thought there may be some value in me being notified when the team 
came into the area to set up a plan. Maybe the State could be connecting more with the AE Employment Point Persons. The second training had to 
do with the Marcellus Shale industry. It was a canned presentation I've seen several times through the gas industry here in Bradford County and 
there was little said about employment. The presentation was centered on the industry process with a 2 minute mention that there are service 
position created from the industry arriving to this area. Providers are still struggling to place individuals with an ID diagnosis. We had a speaker 
come in last fall to discuss carving out tasks to create a job for individuals. At a quarterly transition Council meeting with the IU and schools last 
year, the education reps talked about carving out no longer being an initiative in their transiton system. I spoke to on person at the training in 
Hershey who said the carved out position were the first to go in this recession. On the other hand we have a wonderful video the SCs hand out 
showing local individuals who are successfully employed, including one person who is self employed. This was part of the MIG we received last 
year. When it works for an individual it is so exciting.  
Stronger efforts need to be started in the school system in educating students, families, school staff, etc. on how to prepare for the future of the 
student w/IDD. Stronger efforts on the state level need to be made to free up money for the county agencies to reduce the Waiting List. Just filling 
out the PUNS does not guarantee speeding up the process. More grants need disbursed to assist & encourage the collaboration of agencies in 
pulling together their methods/ideas for educating the local business population for hiring people w/IDD.  
A fundamental re-examination of current practice in the area of employment is necessary, welcome, and this initiative is very encouraging in 
moving us in a forward direction. The potential to learn from the experience of other programs and states, and the hope of marshalling the political 
will to support needed changes can only improve employment outcomes in our programs. Thanks for the opportunity to have a voice. 
Employment is the last issue addressed. If more efforts were given towards independence instead of dependence, employment would be 
considered. Too much of what is offered is tailored to the requests of families. Safety nets are more important than the rights of the individual. The 
rights of the individual are either subjugated or removed due to meeting the requests of the families. Until this basic issue is addressed, the 
consumer will always lose and the system will continue towards failure. Eliminate the ability for the individual to have personal risk, and no one 
wins.  
for some questions, I referred to your definitions and re-read some of the statements many times and still didn't know what you were talking 
about. 
1. There exists a strong need to build collaboration on the state, Regional and local levels among the major stakeholders (state ID/DD, OVR, 
Education and Families/Advocates) to promote employment as a viable option for most individuals.  
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The expectation of employment must exist throughout PA, among all stakeholders, and among all state and local departments. Transition from 
school to adulthood beomes easier when a student with a disability goes through the school system with the same expectations as a student who 
does not have a disability. Employment for all means all are employable and nothing less should be expected. Workshops are a relic of a bygone era 
and, especially as we improve our ability to find work for the most challenging individuals and community based alternatives for individuals 
working part-time, the harder it should be to justify their existence. 
There is a lack of services and resources to support individuals with intellectual and developmental disabilities in community based employment. 
There are sheltered workshops which many times do not have enough work and individuals are waiting for work or given other activities such as 
watching movies or educational training which is not always person-centered. Many of these workshops also pay below minimum wage. There 
needs to be more person-centered employment including apprenticeships, job coaching with individuals who need support, and technical or 
assemblyline work that some of the individuals enjoy.  
Please understand that I think we've come a long way. Please, however, do more than pay lip service to all the implications of Everyday Lives and 
that employment may not be for everyone...although I think the number of people would be a lot more if the gaps in support could be solved. I 
understand that employment for people with disabilities is either static or has decreased and referrals for day services are up. It's not just the 
economy, in my opinion. There are reasons why that need more attention. 
It is an ongoing challenge to find appropriate and gainful emplymeny for the ID population. There appears to be few opportunities available. 
The efforts over the last 10 years has been to develop quality services, and the focus has not been on employment, but rather residential and day 
services. Facility based service providers make money when people choose their facility based services; therefore, creative non segregated services 
are not explored. If the rate were such that agencies made money getting people jobs, people would get jobs.  
Our agency has an Adult Training program and a Voc Rehab (sheltered workshop) program. We usually have an abundance of contract work and 
although we have an enclave (collating inserts for the Chamber of Commerce) we don't focus on employment.  
I think this is a wonderful approach to getting information from stakeholders across the state. I only hope that the information is utilized to make 
improvements as needed. I have been working for the same agency for the last 18 years and have seen many changes during this time. I am sorry 
to say that there has been so much paperwork created, that the time spent working with the clients directly has diminished. Agencies are being 
charged to do more with substantially less. Staff continue to be severely underpaid and as a result it is difficult to attract people to this field. Yet 
the cuts continue from all sides. There are a lot of valuable people that have left the field in order to support their own families. I hope that there 
can be a better management of funding and streamlining of paperwork so the work can continue in serving all of our clients. Thank you! 
It is important to include all stakeholders in meeting surrounding employment. Barriers changes between counties, so what works well in one 
county may not be feasible elsewhere. Local/area meetings are important to get a clear perspective of the strategies, barriers, successes, etc, to 
develop a functional stratgic plan for each county.  
As you can see my perceptions are grim. we need a statewide, comprehensive, consistent message about employment from all stakeholders to all 
stakeholders. I am excited that PA has joined the SELN and hope we can create the change we wish to see! 
Surveys may help direct the State's goals; thank you for the opportunity to let you know how much I really do not know about the employment 
goals of the state. 
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ALL people should work is equivilent to "all women should..., all men should..., etc" Choice is choice is choice! 
The rate structure for ID services was based on faulty assumptions which has caused providers to be unable to cover their costs. This has resulted in 
staff reductions in supportive employment which has had a huge negative iompact on employment especially in rural counties where employers 
are spread out over large areas and travel time and transportation are major problems and barriers. 
I apologize for wasting your time. This survey was clearly not meant for my organization, but I know that if I had abandoned it once I started, you 
would have had an unexplained incomplete survey. 
While I feel I have stated some cold truths about the employment initiative, I have hope that we will achieve a successful employment program 
here in PA. Some of the questions I answered unknown, because since I have been at the state, a little over a year now, the fourth floor doesnt 
know what the fifth floor does, or who does what and sometimes that is frustrating and causes us to do work or spend time doing something that is 
already done, which in the long run decreases our resources and lowers the productivity of the dedicated workforce we already have in place.  
Although I feel that PA has the right goal in mind, it has seemed to me in my 5+ years in various positions in this field, that there is not consistency 
in the push for employment. It appears that there will be a big push for employment for about 6 months, then you will hear nothing about it for 
another 6 months. While each county is fighting itss own battle for employment it is not always certain what the connection is to the state or 
regions efforts.  
The main obstacle to providing this service to individuals so that they may achieve competitive employment is the inadequate rate. While training 
for staff and surveys are ideal, such things will not help when the provider cannot afford to offer or provide the service. Quality of service can be 
enhanced only when the service is actually realistically funded. Please do not provide recommendations, based on this assessment, that do not 
address the rates or we will have gained nothing from this effort. Thank you for attempting to identify the obstacles in our current service delivery.  
Some nice pilot initiatives have been done at the local level, but it is unlikely that this government will really take on the big barriers to full 
employment for people with disabilities when its focus is so clearly on the near-term profitability of the business community. 
There continues to be no memorandum of understanding between OVR and IDD services. It is really rewarding to see that there are definitions 
finally assigned to the differences in the levels of employment. However, there is no cross training between agencies as to how the other agency 
works and this creates alot of extra work and duplication of services.  
All Employment initiative/planning takes place at the local level with limited if any involvement from the state level IDD agency. Their is no 
direction from state IDD agency and all planning takes place at the local level with no assistance from state IDD agency. There needs to be more 
collaboration among state level IDD with OVR and Education to ensure that competitive employment is the first option for all transition age 
individuals. 
Much work is yet to be done regarding work wtih people with Intellectual Disabilities. The 'go to' spot is still sheltered workshops and they often do 
not fit unique needs of the Individuals that we serve. The people we serve have so very much to offer and need an opportunity to contribute in the 
world of work. 
Pennyslvania does not do enough or provide enough funding to take care of its intellectually disabled population in ANY program, employment 
services or otherwise. 
I meet regularly with my adult sons supports coordinator and many of the initiatives mentioned in this survey are not explained in any detail. I also 
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work in transition at the school level as a school psychologist and resources are poor to support individuals ready for transition. The regulation that 
PUNS status can only be made emergent 6 months away from graduation does not provide enough time to insure a seamless transition.  
There needs to be more education directed towards the local level and specific agencies to assist with the goal of competitive employment for 
adults with ID. 
alternative models for the service need to be explored and developed. Providers need strong incentives to create change.  
In general, I have a concern that supported employment agencies are held to the same level of documentation as living and/or medical providers. 
We are finally now "fee for service" with no more cost reporting which was a step in the right direction. However, a supported employment agency 
visits with the ID consumer for 1.5 or 2 hours per week, on the job, as opposed to 24/7 services of other agencies. Currently we are required to 
develop a provider monitoring procedure for the 1.5- 2 hours per week with the consumer. Most of the monitoring areas do not apply at all. I 
would like to see this policy changed asap. Secondly, because supported employment agencies are "fee for service" we have no way of getting paid 
for services provided to ODP and not directly to an ID consumer.  
PA Office of Developmental Programs states that individual employment is the priority. It is in all the ISP related language. But, there appears to be 
NO cooperation with OVR in my region of operation (Cental PA) nor are there any real financial incentives for supporting community employment. 
Both agencies tend to blame the other and neither is willing to assist schools in securing employment for students in any tangible way. There need 
to be additional incentives for employers, providers, and schools to make school to work transition realistic for students with severe intellectual 
disabilities. OVR fails to provide sufficient funding under its performance based reimbursement system to allow providers to follow through on the 
evidence based practices of supported employment with students and adults.  
No one believes in employmet for the individuals we serve more than I do. I have been lucky enough to witness the joy of success many many 
times throughout my career. The process and theory of SE in which PA is headed is sound but there are MAJOR weaknesses that will hinder its' 
success. I hope they are reconized through this survey and addressed. Thank you.  
Through our own initiative, service providers like the one I work for have become expert at customizing employment options for people with 
disabilities. We are never seen as a resource for the state system, data on our outcomes are never gathered, and no comparisons are made among 
other programs. There are a handful of very innovative programs in our state - but I do not believe that the state agency or its administrative 
entities are even vaguely cognizant of the treasures in their midst.  
If employment is to increase, it needs to be a strong training component for supports coordinators. In addition, many families are faced with 
choosing employment part time for their family members but need assistance full time due to working or medical concerns. Given the choice, they 
choose a full time option such as day program or pre-voc. Finally, OVR does not assist in anyway and should be removed from the process of 
employment. 
Obviously with SE there are some clients that will buy it and others will not. Those who will not need their preferred services maximized in order to 
be some sort of beneficiary. I do feel their is not enough $ placed into supports i.e. job coaching. Also, I recall how thrilled I was when The SIS was 
to aid in calling the shots on dictating supports and outcomes. I believe the AE/SC have set their limit on how much support, to include intensive 
1:1 would be available.  
In Centre County, we've worked hard to increase the number of individuals open for ID services who are competitively employed. We have had 
some success, but many of the students leaving school are not employed and don't obtain competitive employment within the first year out of 
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school. There are two major barriers to competitive employment for our young people. First, as mentioned in one of the previous comment boxes, 
there is wide disparity in the abilities of the local school districts to prepare their students to work competitively. This is primarily due to a lack of 
resources. It also due to the educational regulations/rules etc. that the schools must accomplish first. Several members of our local employment 
coalition have noted employment is thought of as an additional, but not necessary goal that gets put on the back burner while the school focuses 
on things that will help them maintain funding (reading, math, etc.) Second, we need to create a change in expectations of the families of our 
individuals. Many of our families are satisfied with a placement in a pre-vocational service as it will allow the indiviual to socialize, but most 
importantly will keep the indiviudal safe while the parent/guardian is at work.  
There are groups in Pa that are being very proactive in employment such as ARC, Philadelphia's Employment First and PENN-MAR. I would like to 
see a higher rate in the waivers, to know about the incentives for employers, allow for more time/payment for job development, secondary 
education to be a part of the planning as well. 
We do employer outreach well in another state and have very high outcomes. PA could benefit from more focus on employer development and to 
find a mechanism to pay providers for those efforts as well. 
County IDD agencies need to take more responsibility for appropriate employment discussions with consumers. County IDD agencies need to 
provide long term follow up job coaching services to consumers who are employed and need this follow up.  
Great survey. There are some key areas that need to be addressed including: Channeling young adults into vocational workshops and activity 
centers while still in school Coordination with OVR which local entities manuever in ways to prevent accountability and appropriate sharing of 
resources Training and technical assistance Clear policy ad practices that the state will hold stakeholders accountable to in achieving employmet 
outcomes with people Getting supports coordinators on board or out of the equation. Making sure rates are attractive and realistic 
our agency does not provide job placement or job coaching, we assist the resdients in locating OVR and coutny DD funding for job training and 
placement. 
While I think that this is an extremely worthwhile goal and an area that our state needs to have developed, I'm not sure that our system currently 
has the resources. The manpower at the state level is very limited, and the county system is very stressed right now. If we can become more 
streamlined with our mandatory functions, or could get more staffing, then I think it's something we can tackle in a more meaningful way. In the 
meantime I think the state can accomplish some smaller goals that will lead us in the right direction to improving employment in our state. (By 
"mandatory" I mean those activities required in order to maintain our waivers.) 
I have sat in meetings where OVR, OID etc., tell parents that there is no funding or jobs. Student and parentssit at home waiting to get funding as 
adults. 
Having owned a private sector business, I do not believe the private sector is aware of the capabilities and availability of persons with disabilities 
for work. As always "incentivizing", through tax reduction or reimbursement of some sort, hiring of persons who receive state/federally funded 
supports would further any employer's decision to consider such a workforce 
Technical assistance and additional funding is needed for supporting those individuals who want to work that have intellectual disabilities and 
significant physical challenges that require a great deal of personal care assistance, modifications and specialized transportation.  
In the 11 years working in the Pike County as a provider I have witness improvement and obvious training giving Caseworkers increasing knowledge 
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about employment and different funding sources. 
I'm relatively new to my position of Executive Director at Private Industry Council of Lehigh Valley, Inc., which up until February 1, 2013 was the 
designated Title 1 Operator of the Lehigh Valley CareerLink. 
I believe that it is assumed that some people are not capable of work. It is finding the right match in some cases. It is especially hard right now for 
everyone to find work though. 
There is an overall lack of leadership when it comes to employment. It seems to be an all or nothing proposition. The value of sheltered settings 
needs to be realized and not discounted.  
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Focus Group Schedule 

 

Date  Time  Site  # of participants 

5/14/13  10 AM – 12 
Noon 

The Arc of Philadelphia 
1350 West Westmoreland St. 
Philadelphia, PA 19140 
 

8 

5/15/13  5:30 pm – 7:30 
pm 

Kimberton Golf Club 
162 Ridge Road 
Phoenixville, PA 19460 
 

27 

5/16/13  10 AM – 12 
Noon 

The Arc of Pennsylvania 
301 Chestnut St. 
Suite 403 
Harrisburg, PA 17101 
 

10 

5/17/13  10 AM – 12 
Noon 
 
 

Luzerne Wyoming Counties Mental Health & 
Developmental Services 
111 North Pennsylvania Ave, 3rd Floor  
Wilkes‐Barre, PA 18701 
 

9 

5/29/13  10 AM – 12 
Noon  
 
 

PaTTAN Pittsburgh 
3190 William Pitt Way 
Pittsburgh, PA  15238 
 

19 

5/29/13  6:30 PM – 8:30 
PM 

Arc of Clarion and Venango Counties 
22 S. 2nd Avenue 
Clarion, Pa 16214 

26 
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ARC of Philadelphia ‐ May 14, 2013 

 Diane and Pam mentioned the Family Survey and the participants verified their email 
address in order to receive a copy. 

 Rumors about workshops being closed.  

 Parent concerned about daughter who could not work in the community without one on 
one. She would like to be with more people but she cannot be on her own out there. 
Afraid someone will force her into community to work without support. 

 One individual had to change employment providers because they were not listening to 
what kind of job he wanted. They just gave him applications for jobs that were open. 

 One parent moved from another state and was frustrated with the process to get ODP 
services. Ended up with OVR and got to SIC and didn’t feel listened to.  Was told he 
needed to call politicians and get more funding.  

 Crucial that individuals have the same staff; are not good with change. Some people 
have had 4 SC’s since Sept. 2012. 

 Another parent was encouraged to contact “important” people to get what they need. 

 A provider sees benefit in agencies and local IDP (intellectual disability program) offices 
working with businesses to coordinate job training.  It works. 

 Paper work within the system is over whelming for SC’s. 

 

Kimberton Golf Club, Phoenixville ‐ May 15, 2013 

What do you need so you can get a job (now or up to 20 years in the future)? 

 Change Service Definition back to cover transportation; one persons has had difficulty 

finding a job, even with job‐finding support (he is in the consolidated waiver); their 

community home could not provide transportation because the job was 40 minutes 

away from the home; the day program agency has faded out from providing one‐to‐one 

support; the same provider provides residential and day support (the person has one‐to‐

one community habilitation); employment outcome had to be withdrawn.   

 One man wants to learn how to count money and work a cash register. 

 For Chris, transportation is an obstacle to getting a job – has P/FDS waiver; is going to be 

getting a job coach; the job has to be close; has transportation currently, but it’s 

provided by an agency that provides supports to others in the neighborhood (and it’s 

just luck that Chris can also benefit from it).  Chris gets one‐to‐one community 

habilitation from an agency.  If Chris could get to his job, he could be supported – 

transportation is the issue; residential provider:  ARC of Chester Co.; SCO: Partnership 

for Community Supports. 

 One woman has a job but has issues with her boss and would like a job coach.  Currently 

she has no services (her mom is her advocate); the person works full time, and has no 

support; can drive; has a Certified Nursing Assistant job – likes the work, but has issues 
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with co‐workers; has Medical Assistance (MAWD), but paperwork issue is causing her to 

be at risk of losing it; also having trouble keeping up with her rent and bills.  Wants help 

budgeting (Pam asked if she would like to take class on budgeting, and she said yes).  

Does not like where she lives – crime.  Wants to get married – will have to live close to 

her future husband’s job.  Boyfriend has a job coach and has worked at Wawa for about 

nine years.  Diane and Pam took her name and number – said they can help with the MA 

issue. 

 John wants a job in Harrisburg (doing paperwork).  He loves politics.  Currently works at 

a greenhouse on a farm – supported by Kencrest.  Pam suggested working in local 

politics.  Also interested in working at a local veterans’ center. 

 Some agencies don’t allow friends (natural supports) to provide transportation – 

liability/safety issue.  Friends are willing to provide transportation but are not allowed 

by the provider agency.  Chris is in this situation. 

 The service definitions cause complications and prevent things from happening for 

people.  “They’re not user friendly.” 

 “We’re keeping a lot of plates spinning with a lot less money.” 

 Three siblings get no services.  They’re supported by their mom and a fourth sibling 

(sister).  Their sister is willing to drive them where they need to go and to go on outings 

with them.  She doesn’t mind doing these things, but it would help her to be reimbursed 

for some of the things she does.  The three siblings have diplomas from high schools in 

PA.  After they graduated, the family moved to Florida, and later moved back to PA.  The 

high schools said they are unable to locate the records, and now the mom would have 

to pay $150 to get new evaluations so they could be eligible for services. 

 Roosevelt and Anne have had jobs in the past and also do now.  Lack of transportation is 

a common issue for them. 

 A woman receiving Life Sharing supports has anxiety about speaking up for herself in 

meetings.  When she did speak up at her ISP meeting, no one backed her up.  She needs 

a champion.  Pam offered to meet with her in a more private setting. 

 Some people being supported by Step By Step use Para Transit to get to and from work, 

and this is working well for them. 

 

Arc of PA, Harrisburg ‐ May 16, 2013 

 Parent ‐ How can I work alongside with the initiative, get the survey? Work alongside with 

the community. Every provider/SCO/AE is on the listserv.  Potential for creating a listserv for 

families.  Pam is collecting email addresses so families can receive the survey. There are 

local task forces. There are listservs through the Governor’s Cabinet. 
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o Go to the Works for me website and find the link to the survey.  Two surveys: 1 for 

stakeholders, 1 for families.  Take this info and share with the advocacy groups 

o Parent ‐ are the surveys being sent to the transition coordinators?  Yes, have been 

sent to PaTTAN coordinators. 

 Everyone present has a SC, not everyone is in a waiver. 

 If you’re not well connected, how do you find out about this info?  Need to figure out a 

better way to disseminate information.  Try reaching out to Special Olympics and other 

organizations, e.g., Easter Seals. 

 Self‐advocate ‐ What you’re doing is very optimistic. 

 Parent ‐ disappointed with current transition plan/IEP process, daughter is 16 and doesn’t 

use words to communicate.  Has been asking the school for an assessment regarding her 

interests– was told there was not an assessment.  Contacting many agencies in the state; no 

answer/help.  Found an assessment that uses pictures (online) – only $20 and mom offered 

to pay and school said no – mom wants to be involved in her daughters.  No one was 

involved from OVR. 

 Some parents have used an advocate. 

 Parent ‐ son whose sister helped find her brother a job – sister was his advocate.  He is in a 

waiver and parent needs to have a discussion with his SC about helping to provide 

transportation services.  Supports should be discussed during the ISP. 

 Contact your local Arc for help. 

 It’s about networking. 

 Parent – son is living independently in a subsidized apartment for people with disabilities 

and elderly, use self‐directed services – has supports coming in, and is doing well; tried 

many other options and was able to make his own choices – it’s been a learning experience.  

Was involved with the OVR V‐CAP program, but wasn’t the right fit for her son.  OVR said he 

wasn’t ready to work, but he was already working – discontinued the V‐CAP program with 

OVR.  In his current job he volunteered first, and found on his own. 

 Parent – questions about the funding and waiver; and the SIS. 

 Parent – one of things I’ve learned:  Transition coordinators, employment specialists, some 

OVR counselors  ‐ still have that “old school” of thought – son’s current counselor wasn’t 

very good (“social worker talk”) with helping her son find a job; she didn’t have the right 

skills to market and locate employers. 

o Need to reach out in a new way/new cultural change to reach out to potential 

employers.  We do need to do a better job with educating corporate America and 

reaching out to employers.  We need to ask employers what can we offer to them  

re: who they would like to hire 

o How can we communicate better with corporations who are employing people with 

disabilities, but it is only happening at one of their locations, not in others.  How can 
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we spread the word within the corporation?  For example, Goodwill in Pittsburgh 

has connections with Eat ‘n Park – but not in other Goodwill agencies in the state. 

 

 Parent – self‐directs daughters services – hires own staff, but if mom wants to train staff, 

she has to go through an agency. 

 Resource: Gettinghired.com – do an online job assessment; is a national site, but can filter 

for local area. 

 Resource: Thinkingbeyondthelabel.com – info for job‐seekers and job portal. 

 Resource: Vendorconsult.com  – Pittsburgh‐based employment agency. 

 Parent – big push for customized employment. Yes, moving in this direction in PA. 

 Parent – not finding grants for start‐up businesses, are there any comprehensive lists of 

grants for start‐up businesses?  We can look into that. 

 Resource: Padessummit.org  ‐ sign‐up for updates/conferences. 

 What other groups can be brought into this system, e.g., Children and Youth?  By the next 

PADES summit, hopefully try to coordinate all of the departments’ secretaries to share 

information. 

 Any concerns about employment and still being able to receive disability benefits (SSI), go 

to the Works for me website and under the trainings tab find out information about 

working and still maintaining benefits – WIPPAs. 

 

Luzerne Co. MH/IDS, Wilkes Barre – May 17, 2013 

 School districts data? Post‐graduation data (one year follow up) is needed.   

 How to connect data collection systems. Every department has its own data collection 

system that needs to be connected but each department spent a great deal of money in 

developing its system so connecting them will take time and collaboration. 

 National Governors Association (NGA) Employment is the annual initiative. 

 Concern about the people who are falling through the cracks. People who are not 

receiving services, who are maybe a bit above the cut off for services and need 

supports.  

o This should be done in the schools (some schools are good at identifying and 

some are not).  OVR is hoping that this will happen by meeting with schools.  

Directors meeting is the way to connect, but what about Charter schools and 

private schools? 

 Lack of Autism Waiver Family Living services. 

 “People in the know” gets PDF waiver. 

 There are not enough certified autism providers. 
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 The whole system gets too frustrating; so family and individuals shut down and end up 

doing nothing. 

 Western Youth and Family Services, University of Pittsburgh Medical Center. Lori Jones 

(Western Psychiatric) “They now have the CASSP money”   

 As a retired business person, who is going to hire them when the employment rate is so 

low right now? 

 Families are not informed of what is available for their kids (for summers or jobs). 

 Transition specialists have a wealth of knowledge and are invaluable to families. 

 

PaTTAN Pittsburgh – May 29, 2013 

 Parent:  Explain Managed Care better (slide 11) 

o Described the ACAP (Autism) as the example to explain what is currently 

happening in PA.  Many states using Managed Care to support individuals in the 

community – the health care providers supporting community supports.   

o Managed care is coming to all states in the future – it’s just when each state will 

implement.   

 Parent:  son in transition public school – I joined the APSEP group – seems that it is 

working separately. 

o Alliance for Full Participation – community focused. 

o APSEP ‐ supports people work.  Pam will be delivering APSEP message back to 

ODP.  All have same goal but all groups working separately won’t work – so we 

will be bringing messages back from all groups.   

 Lots of other splinter groups we have found by going out across the state 

 Pam ‐ There is no plan to close down any programs or shut down any services – we 

heard this rumor across the state. 

 Is there a posed rate reduction for programs?   

o Residential and transportation were just sent out.  Fear is the rate reduction will 

continue to decline – programs will begin to evaporate. 

 Mom is employed in system:  My fear for my son who lives in group home & sheltered 

work shop– safety is the biggest risk for him. 

o “now we will all do community” ; “ now we will close all the workshops” ; “we 

need to individualize services” .  Work hours are being cut due to economy 

across the board; ID fighting for jobs with college graduates.  

 “Diane‐ there is no one size fits all.  We are making opportunities 

available.  The way we are currently doing business is not working.  We 

want to give people choices – be proactive – a Self‐Advocate centered 
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choice so that they can make the choice that is right for them.  There are 

no plans to shut programs down; must build capacity. 

 Pam‐ Business Community group meets regularly with DPW to discuss 

benefits of hiring folks with disabilities; hard workers; tax incentives; $3 

trillion business; increases business’ customer base.  Must reach out to 

small local business in your community.  Business Leadership Network 

will mentor local business. Rotary or local Chamber will be a networking 

area to identify positive. 

 Provider:  The ID person will be hired over the person with a Master’s Degree. 

 Self ‐Advocate:  People with disabilities can learn from each other. 

 Workshop Provider:  some people at my workshop would never be able to work outside 

of the workshop.   

o Diane – if we can come up with a system to support these folks. 

 Mom:  concerned about all the ‘white paper’ received from SELN and others – what will 

we do with this.  You/ODP/DPW must improve yourself to change; heavy on 

administration in PA; my daughter lost Medicaid due to an uneducated SC; school 

districts are saying we don’t owe your child a job.  Children graduating and parents don’t 

know what they will do.  “Let’s get rid of ODP and all the funding streams; if you have a 

disability you get support.  All the reports and bureaucracy – get rid of this and give 

children and adult services all the extra money.  Develop a fluid system – the system is 

broken and our children are feeling the brunt of it.  What is the deadline for the reports?  

Diane:  July.  Let’s replicate what Washington State is doing!    Funding system is 

screwed up; can’t do anything when your child does not have money/waiting list is long.   

o Pam:  collaboration is going on.  Let’s look at someone’s true needs and support 

that and give the extra to someone else who is in need.  Some people need 24/7 

support; some can be more independent.  Stop daycare for the 45 year old man 

in the sheltered workshop two days a week to supplement his employment in 

the community.   

 Parent:  in order for my son to work I have to transport him.  ACCESS is not reliable – so I 

cannot work.  He can’t arrive 30 minutes early or stay at work 30 minutes later.  I paid 

$28 today for a 7 mile trip to transport him from work to home today so that I can 

attend this session.  TRANSPORTATION IS A HUGE ISSUE. 

o Rates for job coaching are much higher – job coaches are not trained.  Use a Hab 

person as opposed to a job coach when appropriate for the person.   

o Consolidated waiver individual in a pre‐voc program – mom wanted him to start 

back at a job with a job coach for one day a week.  Mom was told that the waiver 

will not pay for pre vocational and a job coach.  Look at the service definitions.   
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 Diane:  Waiver will pay for this – Misinterpretation of the service 

definitions! 

o Supports Broker:  none in Western Pa.  We need to be able to use and have this 

service available. 

o SIS is very expensive and provides nothing but large bills.  Nothing has come out 

of the SIS – costly and ridiculous. Punishment for those who must sit through 

this.  Time to appeal CMS to get rid of this the way it is.  

 Diane:   Cannot cross this over to the ISP – SIS is not doing what it is 

supposed to do.  Across the board that this is not working. DPW is looking 

at an across the board assessment tool. 

 Self‐Advocate:  I am looking for a job close to my home.  I am looking for housing but 

now live in a group home.  Traffic is bad near my home so I need transportation to get 

to a job. 

 Mom ‐ SC says my daughter does not qualify for funding now.  Waiting 12 years for 

services.  We have everything documented.   

 Family Member/Provider:  sister beginning to work 3 days a week‐ must remain at day 

program for the other two days so that family has a place for her to go during the day.  

Bringing my parents around so that she can get a job took years!  They are concerned 

for her safety and afraid of failure.  She has a right to fail – just like all of us.  Employer 

using natural supports with her and starting slowly. 

 Kristen/ Self Advocate‐ Works at Heinz Field for 8 years now.  Success story. 

o ACCESS is HORRIBLE; transportation.  ACCESS is not set up for employment!  It is 

set up for a ride ‘to the store’ not getting folks to a job with a start time and a 

specific end time.   

o Hab Aid was providing job coaching – things were going well.  Then SC said this 

cannot happen so the Hab Aid had to leave and things went downhill.  (Service 

Definition hindering what the person needs.)   

o Hab Aid agency was not qualified to provide job coaching – agency got in trouble 

with state.  The service was job coaching but using Hab Aid and being billed 

under Hab Aid.  Service Definitions are working against the person with a 

disability.   

 Family member/Provider:  Hab Aid knows person better and thus works better.  How do 

we maneuver around a broken system?  SC are following the rules as they understand 

them.  SC needs to write what the person needs and strengths.  Which service definition 

will fit for the person – no adding I need a job coach to the ISP.   Interpretation issues 

with the service definitions – from SCO to AE to ODP.  They need simplified. 

 Mom ‐ Customized Employment:  nobody understands this.  School systems don’t have 

a committed interest.  I am convinced that if I do not find my son a job in June 2014 – he 



ODP Employment Focus Groups, Meeting Notes, May 2013  Page 10 of 16 

 

will be sitting on my couch.  He wants to work, he needs to work.  I am very frustrated 

now; I joined many groups.  OVR will not come in that early – can only show up 6 

months before graduation – OVR says:  call us in January 2014.   

o Asked by ODP:  What school district are you in?  Hampton School District.  They 

only care about the high end learner.  This is a broken system.  All School 

Districts need a Transition Coordinator (not the Special Ed teacher taking on this 

role along with being in the classroom).  

o Get rid of the BAS and put the money to the individuals who need it.  Have seen 

nothing come out of this bureau.   

 ODP:  are you aware of ASSERT?  This year in the proposed budget there 

is waiting list money for children exiting school.  This year it is 1000 

people.  60% going to folks transition out of school.  Next year the plan is 

to add an extra thousand. Call your legislator to tell them you need this in 

the budget.  I will give you my card so that we can stay in touch as an 

advocate.   

 Parent:  get your kid on a waiting list as soon as possible to get housing!  Transportation 

is the outlying areas of Allegheny County are not accessible.  Start the ball rolling early!   

 Parents can’t be the only support for their children –   we are going to die! Who will care 

for them then? 

 Parent:  our life is focused around keeping our child employed.   Parents cannot get 

away on a vacation.   My son would like to move out – but there is no funding.  Must 

look at the whole package /whole person – it is just not about employment.   

o We are told that Respite is only in home in PFD/S waiver.  We have to have 

strangers coming to stay in our home if we want to go away.   SC told us this.  

Providers do not have vacancies now, so they are only providing in home respite.   

 Parent:  two sons with Autism.  All the circles of support around them have their hands 

behind back – “not me‐ I can’t do this”.  The person remains in the middle baffled.  

System needs to be person centered as each person needs different things.   

o I am a Case Manager ‐ bogged down in paperwork; regulation changes (more 

accountability = more paperwork with same amount of time); need a degree but 

experience does not count.  Stop putting impediments to receiving services.  

Have a single portal for parents to call to identify what is needed;   Resource 

Coordinator who knows what’s what in the community – different funding 

streams, different organizations who can provide services.  Resource 

Coordinators don’t have a (large) caseload so they can focus on the person and 

getting services or resources.   

 Family member:  we have to do a better job in the schools to meet the special education 

regulations.   
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 Unit Rates for Supportive Employment are high.  Unit Rates for Day Programs are low.  

PFD/S cap is $30,000.  Which choice will give person receiving services more services?  

Need to be able to base support on need, not how much a service costs where either 

service can provide the same thing.  Job coaches in our system are not trained as a job 

coach in an employment agency.  Charging more per unit for a title, not a skilled person.   

 

ARC of Clarion and Venango Counties ‐ May 29, 2013  

 
Opening ‐ There are a lot of jobs in PA but they won’t hire people.   

 That is part of the process so we will talk about that. 
 
More Training: 

 For me I want to go back to school, given my situation I have to bring my grades up and 
get tutoring to be able to go to school for computers.  Determine my ability and skill and 
what I can and cannot do, then need someone to train me to do that job.  I would like to 
go to school to receive training.    Would like to have someone take me on and help me.  
I have learned a lot about computers. 

 I have been on disability for a long time and work/volunteer.  Have a lot of skills but 
would like to have a job in welding.  There are a whole lot of welding jobs in the area 
and they make money.  We would like more opportunities for more training or money 
to help with training.  If people don’t have the money do you help people out with the 
money for training? Was supposed to work with OVR but have not.  Have worked with 
WIA. 

 I used to go to voc tech and exposed us to a lot of jobs.  Want to be a mechanic but do 
not have the skills to do it.  If they can teach me I can do it.  People that went to voc 
tech are getting good jobs. 

Suggested:   

 Employment survey on the Works For Me website.  Will send link to Luanne. 

 Suggest apprenticeship or work with someone in the community. 

 These are things that we are looking to do in the future.  As we start changing our 
system we have to make these things available. 

 
Loss of or no jobs in the area: 

 Lost jobs due to employers shutting their doors. 

 Would you help others to build a technical school to provide the training?   

 The biggest issue or challenge in the Clarion area is the lack of businesses wanting to 
employ our individuals.  It is hard for our businesses to take in people with disabilities 
due to the high unemployment rate in Clarion.  There is not a lot of support for our 
individuals. 

 You think one of the largest barriers is lack of opportunity; businesses focused on 
people without disabilities who do not have jobs. 
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Suggested: 

 It’s been a bad economy but maybe if there is something else you are interested in you 
can check into it. 

 The feedback received will help ODP to develop a plan. 
 
Entrepreneurship or Apprenticeship: 

 It would be cheaper to go on an apprenticeship that to go to school.  It costs me 72% of 
my check to live where I do.  I troubleshoot issues with my computer. 

 

 They are telling me to go to natural gas.  I don’t know how to work on gas.  The teachers 
are telling me to do this.  My teacher at school kept throwing jobs at us; always said “do 
this, do that.”  There are some of us that cannot do those types of work/jobs.  People 
have the right to do what they want. 

 What outreach is going on in Venango.  We have a very supportive supports 
coordination group.  In Venango we help people to think on the entrepreneur track; 
writing a business plan.  We have helped people start their own thing instead of relying 
on the community to show us the jobs.  Difference in counties is more of the 
philosophy.  Venango SC is in house.  Clarion SC is separate and the relationship results 
in more difficulty with the commitment. 

 Entrepreneur’s need a way to market their craft.  We need to help people start their 
own business.   

 The service definition does not support entrepreneurships. 
Suggested: 

 If you could go back to school with a grant, would you go back to school?  Yes, but they 
think the education is over my head. 

 You should be able to pick what you want to do, what interests you.  People choose the 
jobs they want to do.  If you have the interest in a job, you should be given the 
opportunity to try.  But sometimes we don’t have the skills to do everything we want so 
we look at other interests. 

 We have heard that the service definitions do not support entrepreneurships. 
 
Education System: 

 North Clarion School should not be in existence.  They give up on us, don’t teach us how 
to study or provide us skills.  They just boot us out.  Guidance counselors would tell us 
we cannot go to school.  Bullied throughout high school by teachers and students. 

 When I was in high school I messed up on my education.  When I was in 9th grade, my 
mom got us out of a bad relationship with my father.  I learn stuff fast.  When I moved 
down to Pittsburgh I was doing well in Algebra.  But when I moved to Clarion they 
started me in simple math.  I am a greeter at Wal‐Mart, and have done landscaping; 
built a monument in Emlenton, built a Childcare Center.  Not working now and trying to 
get a job.  I have been trying to apply at Wal‐Mart for the last 2 years. 

 It is because of the fear of disabilities. 

 I was never given the respect I needed at school. 
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 Some of the school aged kids are going to the training centers.  Schools turn over 
graduates to the ID office and some of the folks are not even registered.  They do not 
understand the funding and system once a person graduates.  The schools need to be 
better educated including school staff, families, teachers, IU’s. 

 The education at the school level really is not good. 
Suggested: 

 We need to go to the schools and work with the education system.  Early talk about 
what you want to do when you grow up.  We need to prepare early. 

 Some of the things we are hearing is that opportunities were not available at the 
schools.  What would you like to see?  

 Has anyone ever been told you, you could be anything you wanted when you grow up? 
 
OVR: 

 I have learned, I have worked for IM4Q, and am a person who can read well. Did surveys 
and EDE data entry.  I went to a trade school in Johnstown.  OVR would not help me 
because I had an hourly job.   

 I talked with OVR about 3 months ago.  I am trying to use the funding from the training 
center to seek a job coach and find another job. 

 The supported employment rates are very high and a lot of people who have P/FDS 
waiver use most of the money to support living and other services, and supported 
employment is at a minimum because of the cost.  Have to give up services to get a job 
coach because of the high cost. 

 OVR has been reluctant to start an employment plan with someone if funding isn’t 
available for when OVR services end.  There is not good interface between OVR and 
other funding sources. 

 The OVR program in Clarion is difficult to work with.  They will not go to meetings in the 
schools until the person is ready to graduate.  We have been trying to work with them.  
We also have difficulty getting letters from them.  When ODP changed service 
definitions, they did not notify OVR.   

 Diane has been working on the requirement of the discontinuation of the denial letter 
from OVR.  There needs to be a better interface with 3 very diverse systems. 

 We have had recent luck with OJT with OVR, and it doesn’t necessarily require 
supported employment criteria.  It is temporary but something that can be used instead 
of supported employment.  OVR has very low expectations of our individuals.  They will 
do it at the school level; assess and recommend the work shop.  We have a good 
training system at the school level getting folk out in the community and jobs, but then 
they graduate and in the community they do not have those opportunities.  OVR doesn’t 
want to work with them and jobs are not available.  People that don’t meet our criteria, 
they are falling through the cracks. 

 
Creativity in securing jobs or volunteer work: 

 We seek jobs at Polk such as cleaning the church.  Maybe look outside of the box. 

 Our churches seek volunteers in the community. 
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 Partner with businesses that already employ people with disabilities. Partner with other 
businesses that may be interested in providing employment.  We are going to go around 
talking to businesses in Clarion and across the state to advocate for businesses to open 
the door. 

 We have some talent but the opportunities are cleaning, which is not something that all 
of us want to do. 

 What about the college jobs/opportunity? 

 When I was at school I had marketing at voc‐tech so I could learn to run a cash register.   
 
Other Challenges: 

 We often see people with disabilities are doing a job that a typical person would be paid 
for. 

 
Other Comments/Questions: 

 If there were opportunities or a program you could go to for 6 months a year to learn 
the skill, is that something you would think helpful?   

o Yes.  I could not afford to pay a lot. 

 Has anyone written a resume?  You have skills and talents that would be on your 
resume that could help you to get a job. 

o I don’t know how to.  I know what one is but never wrote one. 

o I do a lot of volunteering in the community; high school football.  Not working 

now but would like to work.  

 Do you receive health benefits? 
o I work 32 hours at Wal‐Mart with benefits. 

 I volunteered for many years at Goodwill but they would not hire me.  Worked the 
longest and you would think they would hire me. 

 We have a person in the area volunteering at Dairy Queen for every weekend.  I think 
they are taking advantage. We need time limits on volunteering.   

 I volunteered at the Humane Society.   

 We will have our benefits cut if we make too much or work too much.   
o Education about working and receiving benefits.  We hear more that people are 

worried that we will lose benefits.  We have benefits counselors that work with 
folks so that people understand you can work and make more money, but your 
health benefits can be safe. 

 There is a definite need for benefits counselor. 
o They are coming back in August. 

 I cannot work 5 days a week because I get SSDI.   
o Do you have someone you go to that helps you know how much you can work?  

Yes, my boss.  I don’t want to lose my SSI.   

 Do you understand if you work and you could make more than what you get in SSI/SSDI?   
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 I got an inheritance from my father.  I lost my Medicaid and food stamps with the 
settlement from my father.  I have no health benefits.   

o We can check into that (Luanne will give Diane his name). 

 We had a good vocational program in Clarion but with the recent hit on the rates they 
had to shut down (about 30 people lost jobs).  They could not stay afloat in the 
vocational training programs with the cost. 

o Did the whole business or service shut down – the service (voc. training).   
o Some went to ATF and others went to supportive employment. 

 One of the issues in transitional service is staying in transitional services.  There should 
be a deadline/timeframe for transitional services.  We are still missing the component of 
where they go after transition.  The bridge is not in place.  It also goes back to the 
employers taking our individuals.  It also took a toll in Allegheny County too (supported 
employment rate).  Our set rate is so high and it eats up so much of the waiver funds. 
The support hours are reduced which does not provide enough experience to learn a 
job.  There is no difference in the service level or employee skill level, so there should 
not be a huge difference in the cost. 

 Work at CVS cleaning offices – working 2 days a week.  The other days I come to the 
ARC.  We started our own business and make crafts; wreaths. 

 The director of the program in Clarion sent a letter providing a better definition to the 
state for Transitional Services but not sure where that went. 

o Diane asked her (Waiver Coordinator for Clarion County) to send it to her. 

 Why have licensing; it has negative consequences. 
o Licensing is meant to protect you but sometimes it does not feel that way. 

 Transportation system stops and does not accommodate individuals who work late.  
Trying to make it work but sometimes we have to take alternate transportation but it 
costs.  Also cannot use PWDS transportation on Sundays.  There are taxis but it is 
expensive.  Sometimes services (supportive employment) is extended an hour to help 
with transportation. 

 If you are actually working you have to consider transportation needs whereas folks 
who go to an ATF, that agency provide it. 

 You could walk, ride bike but in the winter it is not feasible.  Not safe for most to do this 
but often must consider it. 

 How many people do you have in your employment program?   
o 15 and referrals every day.  We got a handful out of OVR.  We have a big gap in 

the school system.   

 Sometimes the residential provider says things that jeopardize the job. For example, 
telling a potential employer that they visit their families on Wednesday’s and cannot 
work on those days. 

 
Closing remarks: 

 Glad we had the opportunity to talk with you and hear how things impact you.  This 
won’t be the end of these meetings.  We will continue to gather the information.  SELN 
will analyze and evaluate the information gathered and come up with a work plan.   
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 Meet with you again and share plan; and then move forward.  Bringing in other systems 
will be part of our challenge. 

 
Goal:  10 year plan but we want achievable goals and roll it out gradually. Input and 
collaboration will help us reach that goal.   
 



  Data compiled by the Office of Developmental Programs Consulting System, a division of the 
Tuscarora Intermediate Unit 11  
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LEADERSHIP 

+  ‐
‐ Need to have more programs that encourage 

and train students to have the necessary 
transferrable skills to real employment in the 
community – many students graduate without 
skills to do work in communities. 

‐ Improved Vocational curriculum 
‐ Employ Job Coaches for students 18+ 
‐ Partner with vocational providers for younger 

students 
‐ Should schools have an increased awareness 

of entry‐level‐job expectations? Life skill and 
school to work programs should focus on 
assisting students to learn fundamental job 
requirements rather than one small 
component of a job such as making copies or 
folding napkins. 

‐ Greater teacher recognition and collaboration 
of community supports for students for post 
graduate work 

‐ Get more people into our early education 
programs where people with IDD are to 
educate them more on employment 
opportunities and how employment is 
important. Along with parents, teachers, and 
administrations. 

‐ Mandate transition services for ALL students 
(disability, not disability – doesn’t matter). If 
all parents expected it, none might get lost. 

‐ Leadership and collaborative relationships @ 
“Leadership” level. 

‐ Having students transfer from facility to 
facility. Then getting lost, as to having 
continuous records to work with 

‐ Training and educating the importance of 
employment at a younger age 

‐ School district(s) limited focus on employment 
post school for students with disabilities 

‐ Having a goal of working when graduating 
should be an expectation – not a choice – we 
all are expecting to have a vocation as part of 
our lives 

‐ Need to have all agencies include education in 
meetings 

‐ Communication between schools and support 
coordinators. Keeping parents informed 

‐ Collaboration between schools and ID system 
‐ Transition – lack of knowledgeable and “out of 

the box thinking” @ school levels specialists on 
needed skills, employment opportunities, and 
tools. 

‐ Lack of understanding 
‐ Families resistance 
‐ Transition 
‐ ODP lack of focus on Employment First 
‐ Families understanding of their role to 

advocate for their child’s future 

TRANSITION 

+  ‐
‐ Interagency relationships is present in 

transition planning 
‐ Provide more funding to the prevocational 

setting to provide proper staffing to be able to 
fully serve each and every individual 

‐ School have more education on expectations 
for the student when graduating – to include 
vocation – reduce waiting list 

‐ School – community partnerships with OVR 
support are great and outcomes are good 

‐ New positions in schools; Transition 

‐ Lack of OVR involvement in school age 
‐ Motivating individuals who are comfortable in 

the prevocational  setting to develop skills for 
competitive employment 

‐ In most schools, OVR cannot provide services 
until after graduation and there is a wait. 

‐ Transition referral process and communication 
through referral 

‐ Support staff/families that don’t feel their 
“loved ones” are capable of work or even 
should be working. 
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Coordinator bringing new ideas to the table 
and better training 

EMPLOYER RELATED 

+  ‐
‐ More training to Agencies  
‐ Staff Providing Supported Employment 

including job recruitment (assessing your 
community) 

‐ Reaching out to the Chamber of Commerce, 
Rotary, and Kiwanis to educate business, 
leaders on a potential workforce which can 
enhance their earnings and diversify their 
workplace. 

‐ Provide incentives to employment agencies to 
hire those with DD and educate other 
employees about DD. 

‐ Provide incentives to employment agencies to 
hire those with DD and educate other 
employees about DD. 

‐ Have the state reach out more to potential 
employers on educating them more on hiring 
people with IDD including incentives, ADA, and 
how to implement people with IDD into their 
work environment. 

‐ Getting parents to assist with getting child to 
work. To give up the SSI. Break the mold of just 
collecting. 

‐ Everything is going web‐based and it’s hard to 
get an appt. with the decision maker. 

‐ Information provided for organizations who 
hire people with IDD, specifically no tax 
incentives and the benefits of hiring someone 
with IDD. 

‐ Putting together the “Attention Getting” 
packet to potential new employers. 

‐ Employer outreach and education is needed to 
help bridge the gap between schools, voc 
rehab, job coaches and employers. 

‐ Finding employment that is competitive and 
has knowledge about employing those people 
with DD. 

‐ Get employers to value employees with 
disabilities (think outside the box) 

‐ Employers are not willing to hire ID clients 
‐ Employer acceptance of people with ID as 

valuable/capable employees 
‐ Employers often focus on the stigma of an 

individual’s disability – especially if it is 
physical. Many often do not allow the time to 
get to know the person’s strengths. Assume 
they cannot do the job. 

‐ Willing employers 
‐ Employers often look at job coaches as a 2 for 

1 employee. Once fading begins leading to an 
individual’s independence, hours are cut and 
the employer expects support to be indefinite 

‐ Employers often look at job coaches as a 2 for 
1 employee. Once fading begins leading to an 
individual’s independence, hours are cut and 
the employer expects support to be indefinite 
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OTHER 

+  ‐
‐ Parent meeting to inform parents of 

everything that is out there, timelines of what 
to do, natural supports, funding all with the 
idea of employment being stressed. 

‐ Family investment in employment ‐  requires 
support to family to assure long term 
commitment 

‐ Create an environment in which people within 
ID community are seen as equal and valuable 
member of society/community 

‐ Personnel changes 
‐ Time constraints – too many thing – not 

enough time 
‐ College educated participant with Autism 

Spectrum Disorder cannot  get employment 
due to social skills 

‐ Increased demands placed on providers which 
require paperwork and time which could 
better spent. 
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POLICIES 

+  ‐
‐ Regulations would mirror the “ideal” of PA’s 

employment policy.  Make it mandatory to act 
on the policy – sanctions for not acting; 
incentives for acting.  Make the policy 
concrete 

‐ Reward providers that get it right. 
‐ Change the requirements/guidelines for 

employment pilot funding. 
‐  

‐ Too easy to go for pre‐voc or sheltered 
workshop services vs. employment 

‐ Not enough time to be focused on 
employment from provider admin.  Too many 
policies, too many other initiatives [I’m not 
sure of this word – hard to read the 
handwriting], rules, regulations, etc. 

‐ Restrictive of innovative programs 
‐ Need clearer lines of support for development 

of program 

FUNDING AND CONTRACTING 

+  ‐
‐ ODP relax expectations to enable a greater 

opportunity for collaboration and funding 
‐ Would be able to provide supported 

employment services on a fee for service basis 
rather than performance based to increase 
consumer skills and preparations for 
employment.  Time and service is limited on a 
performance based system. 

‐ Create new system structure that gives county 
funding and accountability 

‐ Develop public and private partnerships that 
include Education and create jobs 

‐ Differentiated rates – an increased rate to 
support the programs employing staff that are 
credentialed 

‐ Streamline administrative systems – too top 
heavy – and utilize funding on the data 
collection/training areas 

‐ Providing agencies finding the “strength” to do 
more with less money to get outcomes for 
individuals 

‐ Have more flexibility in waiver funded services 
definitions to be able to encompass all needs 
of the client 

‐ Need‐based funding from OVR – not a set 
contract for everyone – folks referred for work 
have different needs and abilities 

‐ Change capitation of OVR contract – job 
development separate authorization [I’m not 
sure of this word – hard to read the 
handwriting] needed 

‐ Lack of funding or reduced funding to cover 
services 

‐ Funding to staff employment specialist 
‐ Who pays for what?  Everyone says it’s 

another department responsibility to pay for 
transition services – Dept. of Ed./OVR 

‐ ODP system paradigm does not incent 
employment (FFS rates and ISP development) 

‐ $ ‐ not enough to develop jobs for folks 
needing intensive support 

‐ Having enough funding either waiver of OVR 
to complete job development within time 
given – especially OVR – 60‐70 hours 
authorized/ negotiated 

‐ Limited funding not accessible to all and/or 
limitations to time/cost 

‐ ODP current system does not encourage local 
leadership vision and employment outcomes 

‐ Funding doesn’t support employment 
development.  Staff need to be better trained; 
agencies can’t afford to hire the best people! 

‐ Funding sources have been cut tremendously 
for employment services – the need for new 
funding sources is critical to help progress 
employment outcomes 

‐ Transportation [I’m not sure of this word – 
hard to read the handwriting] 
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SERVICES AND INNOVATION 

+  ‐
‐ Expand service definitions to include job 

development, skill training, etc., outside the 
auspices of a pre‐employment environment, 
i.e. workshop!!! 
 

‐ Secondary support services in work place (i.e. 
incontinence support, social skill/behavior 
supports) – short and long term 

‐ Day programs are the norm – expectation.  
Employment is considered a dream – only a 
maybe… if only… 

‐ Provide incentives for programs that 
create/fund jobs for individuals with 
disabilities 

COMPETENCIES AND TRAINING 

+  ‐
‐ Effective job‐finding coaching services once 

linked 
‐ Competency programs/skills curricula 

developed to guide schools and transition 
specialists in education areas (schools) so 
students are prepared to enter OVR services 
 

‐ Having staff be on board with new 
ideas/concepts 

‐ Raising competency of those services involved 
in early years, i.e. school Supp. Coor. 

‐ More training on employment for SCs 
‐ Education – too much focus on life skills and 

not literacy skills needed for work 
‐ System professionals hang on to a “readiness” 

model and apply to consumers – this creates a 
decision/division [I’m not sure of this word – 
hard to read the handwriting] as to who can 
work and who cannot work 

‐ Consumer competencies for reaching 
employment goals need strengthening.  
Consumers need to have more necessary skills 
to match job opportunities in community 

DATA 

+  ‐
‐ Keep track of all employed clients to improve 

our numbers 
‐ Data collection should be a standard practice 

and be shared regularly across the state, but 
primarily through interagency collaborations.  
Success should be rewarded and shared in a 
public forum – newspaper, TV, etc. 

‐ A lot of data is collected – but not used 
‐ Data collection reporting system limited 

(writer is from EI) 
 

INTERAGENCY COLLABORATION 

+  ‐
‐ Increase dialogue with schools, ID and OVR; 

develop single strategy among stakeholders 
‐ “Leadership” level reflects strong collaborative 

relationships; individual team levels also 

‐ Limited interagency coordination – ODP, PDE, 
OVR 

‐ It feels that not one agency is willing to give 
information to another in regards to 
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reflect varying degrees of collaborative 
relationships 

‐ Stared staff – Dept of Ed, OVR, ODP, etc. have 
liaison supports coordinators that coordinate 
all services 

‐ More integration between education and 
agencies 

‐ Shared staff – Dept of Ed, OVR, ODP 
‐ Open communication between Dept of Ed and 

OVR 
‐ Collaborative relationship with OVR, IU and 

SCO 
 

employment opportunities 
‐ Difficult when dealing with parents, families 

unaware of services at various ages 
‐ For consumers deemed “ready” to work and 

are referred to OVR – the contract/funding 
structure creates “funding failures” for 
providers of Supported Employment Services 

‐ Communication and partnership with the 
individual school districts in regards to 
transition services 

‐ Residential providers and families need to be 
consistent in supporting the value of work and 
work values 

‐ Working with OVR?  Then deny ID folks often.  
90 days of supported employment is not 
always enough for participants and providers 
to be coordinated for waivers (from OVR SE 
providers) – needs to be smoother 

 

COMMUNICATION 

+  ‐
  “Statewide”, parents still don’t know about 

transition.  Every year at transition conferences 
you can meet parents whose child is 17, 18, 19, 20 
and older, who never knew about transition 
services. 
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LEADERSHIP 

+  ‐
‐ Clear and consistent message regarding 

employment.  It needs to be THE expectation 
not the exception. Pockets of excellence need 
to be shared for others to be able to learn the 
skill sets they exemplify 

‐ Use of contractors who don’t share vision and 
compromise integrity of affective outcomes 
 

‐ Creative thinking on job opportunities 
‐ Need education to our employers on success 

of ID employees 
‐ State’s continuing to fund segregated models 
‐ Leadership 
‐ Leadership (point of view) willingness to allow 

newer approaches in getting jobs for people 
‐ Lack of leadership in a large state with multiple 

partners 
‐ Leadership on promoting best practices 
‐ Employment is the expectation for all adults 

and money supports that expectation and not 
other services 

‐ Funding for expansion with customized 
employment for people with ASD 

POLICIES 

+  ‐
‐ Employment to be a real policy with real teeth 
‐ Supported employment is a very costly 

service/outcome within the cap of the P/FDS 
waiver – consider raising the cap again 

‐ Significant funding increases in rates to 
providers of employment supports. Planned 
conversion of pre‐voc program funding to 
employment funding 

‐ Smoother process with OVR referrals/concern 
over upcoming new process related to 
“skipping” OVR and who makes this 
determination 

‐ Tighten investigation of fraud, waste, and 
abuse of systems 

‐ Educate to the Employment First Practice ‐> 
ensure employment agencies (PDE, ODP) hold 
to this practice 

‐ Employment First policy and practice 
‐ Develop service definition in waiver for 

employment assessment 
‐ Increase P/FDS waiver cap so there is 

adequate funding for employment as well as 
services to address other needs 

‐ Allow providers to step outside of the 
standard rules and regulations around adult 

‐ If people find low paying full time/part time 
jobs that do not pay well enough to cover all 
their bills including medical insurance they 
lose their supplemental funding and cannot 
afford to live. Ruins motivation to work 

‐ Create alternatives for meaningful activities 
that are seamless if a person only works part‐
time 

‐ Benefits management – Medicaid limitation on 
income 

‐ SSDI is a dis‐incentive for people to gain 
employment or work full‐time. People do not 
wish to get off of SSDI. 

‐ Clear directives, time lines, funding, technical 
assistance for expanding employment and 
closing segregated work centers in a well‐
planned and meaningful way 

‐ Consolidated and P/FDS waiver service 
definition for employment is too broad and 
not measurable 

‐ Lack of policies in place that support people 
with IDD/Autism become part of the 
community – fully – should be a 
community/county responsibility 

‐ Expand service definitions to allow broader 
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services for IDD 
‐ Policy that supports all people living with any 

disability – MH – IDD – Autism – something 
that share the responsibility in a holistic way 

o Person with IDD/MH/ASD ‐> 
education, support services, family, 
community, state, county – we have to 
work together, it needs to be a legal 
responsibility 

 

supports to gain successful employment 
‐ Employment is not a priority for ODP 
‐ Disconnect between the employment services 

in the waivers (ODP), job finding and 
supported employment 

 

SERVICES AND INNOVATION 

+  ‐
‐ Being able to describe and offer different 

types of employment services and outcomes 
to consumers 

‐ Funding for skill development to cover times 
when someone is looking for work, works part‐
time, gets terminated, etc.  Families will 
support employment more if they know other 
supports will be there to fill in the gaps. 
Workshops are only choice for fearful families. 

‐ Increased communication, training, and 
supports to employment services providers for 
service definitions regarding what can, should, 
and does not fall into specific definitions 

‐ Increase social activities outside the job for ID 
persons 

‐ Employment service definition could be more 
concrete in regards to development of 
employment skills. Volunteering provides 
employment skills. When an individual is 
utilizing residential habilitation 1 on 1 services 
such as volunteering and helping with 
employment skills are not available 

‐ Begin closing institutions that only offer 
segregated service options 

‐ Improvements – better benefits management 
‐ Improvements – better outcomes and 

performance of OVR 
‐ Customized employment needed for people 

with ASD.  Competencies – skills are frequently 
high. Weakness exist in terms of 
communication and social skills 

‐ Major (focused, funded) outreach to 
employers who are hiring 

‐ Reimbursement rates promote employment 

‐ Service definitions need to be revisited 
‐ Services to promote moving consumers from 

pre‐voc to transitional to supported 
employment to employment 

‐ An extremely low percentage of consumers 
who enter a workshop ever leave. Less than 
5% 

‐ No opportunities 
‐ Revisit the idea of our job finding definition. 

Job finding with adult autism waiver.  We 
really need to focus how to encourage 
providers to support individuals with ASD. This 
includes to revisit the service definitions with 
other waivers 

‐ Jobs tend to be part‐time and families struggle 
with coordinating or locating other supports 
for family member when they work. Also takes 
a long time to obtain a job 

‐ Assistive technology to support 
communication challenges, i.e., iPads 

‐ Poor services from OVR. Has failed most of my 
AAW consumers 

‐ How to support families and residential 
providers with issues around transportation, 
work hours, etc. 

‐ Employer Development and ASD – working 
with employers to see strengths of person 
with ASD in terms of work skills (often rule 
governed, strong follow of routine and 
fulfilling clear expectations, focused when in 
position that matches interest/skill passion.) 
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‐ Services and innovation related to service 
definition implementation and what needs to 
occur in developing a new mindset for types of 
employment for individuals 

‐ The Adult Autism waiver’s “job finding” service 
(1x reimbursement for a job kept 30+ days) 
structure could be a service within all waiver 
services (not needing to be requested) 
because all SCs and agencies should be 
working towards employment. This is 
additional incentive and creates positive 
competition to keep agencies motivated to be 
the best 
 

COMPETENCIES AND TRAINING 

+  ‐
‐ Provide providers the service in a quality 

manner with real informed options for folks 
‐ High quality job development training 
‐ Use tools like discovery to assess gifts, 

strengths, talents, especially when person 
doesn’t readily “reveal” themselves 

‐ Provide training opportunities to 
staff/CEO/Admin of work places that employ 
ID populations 

‐ Figure out how to provide good training 
opportunities for providers 

‐ Improvements – enhanced capability to work 
with behaviorally challenged individuals 
 

‐ This is really an area of struggle for many 
agencies. Their staff need support and training 
to be successful to support someone of the 
spectrum or ID.  Also, SC needs training on 
how to think creatively to encourage 
individuals with ASD/ID 

‐ Workforce development, essential job 
development training, qualitative assessment 
of consumers, workforce development to cross 
transition pre‐voc staff to become successful 
employment support staff 

‐ Adults on the autism spectrum aren’t being 
given appropriate type of support needed to 
succeed through voc rehab services 

‐ Combating “readiness” model of thinking 
regarding employment 

‐ Behavioral challenges of individual 
‐ Make hours flexible to staff/families and 

others 
‐ Lack of knowledge within the community; 

employers fear liability issues and other 
factors; consumer and family members fear 
loss of benefits, etc. 

‐ OVR & ASD – OVR supports for 90 days.  
People with ASD usually/almost always need 
longer period of support to train and model 
work‐related skills that are a challenge for 
people on the spectrum (e.g., communication 
skills, social interaction skills) 

‐ SCs and school personnel/teachers, transition 
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coordinators need tools to discuss 
employment with one another. Families need 
education about employment and how to talk 
to schools to ensure a job for their 
son/daughter upon graduation 

‐ Providers not delivering “best practice” 
‐ Good job developers 
‐ Lack of availability of mobile workforce, 

enclaves, training programs 
‐ Need to develop buy‐in from community – 

educate community at large especially 
employers about abilities of individuals with 
disabilities 
 

DATA 

+  ‐
‐ Data showing cost/benefits of moving toward 

competitive employment vs. traditional day 
supports – as incentive/inspiration for 
providers to change 

‐ Data on getting and holding employment 
when transportation is easily accessible vs. 
suburban/rural settings 

‐ Measure employment’s effect on behavior vs. 
behavior on employment – which is often used 
as a deterrent to competitive employment 
initiatives  

‐ Implement the networks/Phila. Co. data 
program statewide 

‐ Adoption of Philadelphia’s employment data 
system statewide 

‐ Like WA and OR, publish data including which 
providers are getting people employed faster 
(accountability and a reward for good 
providers) 

‐ Insure that existing data collection efforts are 
coordinated; IM4Q – NCI – SELN 

‐ Use the ISP to collect employment data and 
wage info. There are ways it can be done. 
What we don’t need is another requirement 
for AEs or SCs to furnish additional data when 
it can be easily obtained 
 

‐ Data needed! To gauge progress in 
employment at national, state and local levels; 
a variety of sets of data need to be captured 

‐ Data collected needs to reflect actual 
outcomes and outcomes must be specific 

‐ Need to figure out how to collect and 
aggregate data to understand where we need 
to focus 

‐ We should look at who is working and did not 
receive paid supports through the system to 
see what worked to see what we can 
strengthen.  No system to collect this in HCSIS 

‐ Lack of data regarding number of people with 
ASD with lose employment/job due to ASD 
challenges and no work skills or competencies 
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INTERAGENCY COLLABORATION 

+  ‐
‐ This is not one agency’s challenge – all 

departments that support should support 
together and have the resources from the top 
to do it well! 

‐ More coordination with school districts and 
policies and funding to really support 
preparation for adult life on an individualized 
basis 

‐ OVR collaboration with ODP – either OVR is a 
partner or shift the resources to ODP 

‐ I think this always can improve even after 
being improved 

‐ Bring ODP/Bureau of Autism/OMHSAS and 
Dept. of Education to the table to talk about 
the value and impact of transition 

‐ Need all persons at the table to be present and 
communicate 

‐ Lack of collaboration between the state 
offices, i.e., ODP, OVR, Education 

‐ Participation of all relevant agencies in this 
work – BAS, BSPID, OVR, ODP, PDE, OMHSAS, 
etc. 

‐ There seems to be a disconnect between 
Providers and SCO or Supports Coord. As it 
relates to locating suitable employment for 
individuals 

‐ Lack of incentives for providers to move from 
sheltered environment to integrated 
environment 

‐ Too many providers of service too little 
interagency cooperation 

‐ OVR doesn’t know what “discovery” is, 
although Dept. of Labor has identified it as a 
best practice for those with ID 

‐ Collaboration/policy – complicated process for 
families. Not knowing where to start or who is 
responsible (individual? SC? OVR? Family?) 
The ball is often dropped because team 
members assume someone else is responsible 
 

TRANSITION 

+  ‐
‐ Transition plans be meaningful.  Opportunities 

for all students – not just some. 
‐ Increase providers availability to provide 

supports to high school students, better 
preparing them for the workforce after 
graduation. After school, weekend, and 
summer work 

‐ Increase skill sets of students so they have 
marketable skills which realistically meet the 
needs of employers 

‐ Better collaboration between schools and 
adult employment supports relative to 
transition 

‐ ODP work with Education, interviewing during 
school year with ID support 

‐ Challenge to change family mindset to 
promote employment as the post‐secondary 
plan or follow‐up education 

‐ Transition plans ‐ no community experiences 
‐ “Situational assessments” recommending 

workshop placements after graduation 
‐ Students are graduating with skill sets that do 

not meet the expectations/needs of 
employers. The school is not always realistic in 
goals or understanding of employer 
expectations 
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‐ Improve/shorten waiting lists for employment 
waiver services for those graduating to adult 
life 

‐ Schools are doing better job to engage AEs to 
present at outreach events 

‐ More transitional sites that “real” jobs so that 
kids graduating that need experience can go 
for several years and eventually be able to do 
independent employment 
 

‐ From ID system perspective – despite planning 
and training for employment post‐graduation 
for many consumers/families/teams fall back 
on pre‐voc workshops when graduation day 
comes 

 

SCHOOLS 

+  ‐
‐ Earlier communications with county agency in 

planning for transitioning youth 
‐ College level programs that provide education, 

volunteer opportunities, and independent or 
group home living 

‐ Education for individuals with IDD should focus 
on their strengths rather than insist they 
follow a traditional curriculum 

‐ Schools provide (or contract) for employment 
experiences for all students with the 
expectation that adults work 

‐ Have more school districts in our county work 
with providers directly. Too many kids come 
out of school with such limited vocational 
experience or actual work 
 
 

‐ Consumer lacks the employment skills 
necessary to obtain viable employment. 
Schools need to implement educational 
curriculum to increase these skills 

‐ Lack of clear integration/understanding of 
each other’s system (ODP, PDE, OVR) resulting 
in a pass the buck attitude thus transition falls 
flat 

‐ School systems need to have greater 
expectations of and developing job 
opportunities for students with disabilities 

‐ Schools understanding of person’s potential 
for employment, funding options, and how to 
talk with families 

‐ Schools rely on situational assessments for 
students with ID and deem student 
unemployable which changes the course from 
employment to day program/pre‐voc setting. 
If a more comprehensive assessment were 
used (person centered, strength‐based) gift, 
talents would be more apparent 

‐ Schools offer what they have – do not 
establish person‐centered employment 
preparation unless forced to do so through 
attorneys, parents, or due process 

‐ Smaller class sizes, trained teachers 
 

EMPLOYER RELATED 

+  ‐
‐ Be able to allocate some funding to employer 

to employer marketing outreaches 
‐ Staff development and training – partnership 

between business and industry and job 

‐ Lack of variety of jobs 
‐ Lack of employment opportunities – 

specifically, jobs that individuals with IDDs are 
qualified for and capable of doing 
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finders/providers for people with ASD 
‐ Work done with small and large businesses 

and business leaders regarding 
employment/job development in their 
business for people with ASD 

‐ Work/collaborate with employers to develop 
state plans, strategies and programs. Many big 
businesses are doing great work with 
employing people with disabilities (Walgreens, 
Home Depot, Lowes, etc.) However, often 
these businesses develop their programs 
without “us” 

‐ Employer involvement has increased 
‐ Provider ongoing incentives to participate in a 

work program for people with ID 
‐ More agencies (programs) that focus on 

transitioning from school to work/careers 
 

‐ Day programs not always having the resources 
to hire an extra staff as a job coach 

‐ No commitment to work with individuals with 
challenges 

‐ Funding and contracting – need to provide for 
adults 

‐ Receptive employers 
‐ Companies need to be educated that taking on 

a person with a disability is not from a charity. 
Better PR for people with disabilities 

‐ Uneducated 
‐ More marketing to employers to share 

successful stories among employers to avoid 
“checking with corporate” or not allowing 
coaching on site 

‐ Many more connections with employers must 
occur – hard enough for non‐disabled to get 
jobs right now 

 

FUNDING/CONTRACTING 

+  ‐
‐ OVR allowing and funding discovery as an 

assessment tool Michael Callahan has 
promoted this strategy recently 

‐ Funding increases to cover discovery initially 
and long term supports on the job 

‐ Waivers are usually given to consumers who 
choose supported employment last. These 
consumers are not a priority under the 
guidelines for funding which is 
waivers/funding are given to those with 
greatest needs 

‐ Use agencies like: The Specialist People 
Foundation for: job assessment, job finding, 
supported employment instead of OVR for 
adult autism waiver 

‐ Move away from Fee for Service to outcome 
based funding 

‐ Funding for schools to contract directly with 
supported employment providers 

‐ Simplify use of waiver for job development; 
only use OVR for assessments and first 90 days 
on a job 

‐ Identify how to use existing/free/other 
funding sources 

‐ How P/FDS  and Consolidated waiver pays for 

‐ Supports Coordination role – families, 
individuals need someone who can assist the 
team in exploring employment as post‐
graduation outcome. SCs are over worked, 
mandated to complete TSM units, pay 
attention to timelines, compliance issues, and 
paper work galore. Individuals who are trained 
as social workers say they are data entry clerks 
and accountants. If a family had a real SC who 
was there to assist them, guide them, support 
them, it would make a difference.  Either 
relieve SCs of duties so they can spend time 
with people with or develop specialized SC 
service. 

‐ Funding to support ongoing commitment to 
employment training post‐21 – some students 
need continued learning “on the job” which 
should be supported financially 

‐ Being able to have enough funding available 
throughout the year to be able to find the 
right job and provide support without having 
to wait and slow momentum until units are 
available 

‐ Funding for the “most severely disabled” is 
just not there!! 
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employment services – payment by outcomes 
‐ This field needs to find more ways, methods 

are actually researched base practices that 
actually work 

‐ PA’s employment efforts have been stalled for 
years.  Need real change.  Fund or support 
employment not vocational services 
 

‐ Getting necessary funding in a timely manner 
‐ Trying to change the current system that has a 

very long history, i.e., it is easier to create a 
“new world” for the kids not yet graduated 

 

OTHER 

+  ‐
‐ Consumers integrated into the workforce of 

ODP such as offices, building & supports.  In 
essence ODP hires from pool of individuals 
with these abilities to support ODP’s functions 
 

‐ Parent support – Exposure/support from 
parents who have sons/daughters employed 

‐ Transportation 
‐ Easier availability of transportation in rural 

settings 
‐ Transportation – this is a significant need that 

many are struggling and do not have natural 
supports 

‐ Lack of support for transportation 
‐ Resources – older siblings – who will be or are 

now the guardian after parent dies 
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LEADERSHIP 

+  ‐
‐ Clear and consistent message regarding 

employment.  It needs to be THE expectation 
not the exception. Pockets of excellence need 
to be shared for others to be able to learn the 
skill sets they exemplify 

‐ Use of contractors who don’t share vision and 
compromise integrity of affective outcomes 
 

‐ Creative thinking on job opportunities 
‐ Need education to our employers on success 

of ID employees 
‐ State’s continuing to fund segregated models 
‐ Leadership 
‐ Leadership (point of view) willingness to allow 

newer approaches in getting jobs for people 
‐ Lack of leadership in a large state with multiple 

partners 
‐ Leadership on promoting best practices 
‐ Employment is the expectation for all adults 

and money supports that expectation and not 
other services 

‐ Funding for expansion with customized 
employment for people with ASD 

POLICIES 

+  ‐
‐ Employment to be a real policy with real teeth 
‐ Supported employment is a very costly 

service/outcome within the cap of the P/FDS 
waiver – consider raising the cap again 

‐ Significant funding increases in rates to 
providers of employment supports. Planned 
conversion of pre‐voc program funding to 
employment funding 

‐ Smoother process with OVR referrals/concern 
over upcoming new process related to 
“skipping” OVR and who makes this 
determination 

‐ Tighten investigation of fraud, waste, and 
abuse of systems 

‐ Educate to the Employment First Practice ‐> 
ensure employment agencies (PDE, ODP) hold 
to this practice 

‐ Employment First policy and practice 
‐ Develop service definition in waiver for 

employment assessment 
‐ Increase P/FDS waiver cap so there is 

adequate funding for employment as well as 
services to address other needs 

‐ Allow providers to step outside of the 
standard rules and regulations around adult 

‐ If people find low paying full time/part time 
jobs that do not pay well enough to cover all 
their bills including medical insurance they 
lose their supplemental funding and cannot 
afford to live. Ruins motivation to work 

‐ Create alternatives for meaningful activities 
that are seamless if a person only works part‐
time 

‐ Benefits management – Medicaid limitation on 
income 

‐ SSDI is a dis‐incentive for people to gain 
employment or work full‐time. People do not 
wish to get off of SSDI. 

‐ Clear directives, time lines, funding, technical 
assistance for expanding employment and 
closing segregated work centers in a well‐
planned and meaningful way 

‐ Consolidated and P/FDS waiver service 
definition for employment is too broad and 
not measurable 

‐ Lack of policies in place that support people 
with IDD/Autism become part of the 
community – fully – should be a 
community/county responsibility 

‐ Expand service definitions to allow broader 
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services for IDD 
‐ Policy that supports all people living with any 

disability – MH – IDD – Autism – something 
that share the responsibility in a holistic way 

o Person with IDD/MH/ASD ‐> 
education, support services, family, 
community, state, county – we have to 
work together, it needs to be a legal 
responsibility 

 

supports to gain successful employment 
‐ Employment is not a priority for ODP 
‐ Disconnect between the employment services 

in the waivers (ODP), job finding and 
supported employment 

 

SERVICES AND INNOVATION 

+  ‐
‐ Being able to describe and offer different 

types of employment services and outcomes 
to consumers 

‐ Funding for skill development to cover times 
when someone is looking for work, works part‐
time, gets terminated, etc.  Families will 
support employment more if they know other 
supports will be there to fill in the gaps. 
Workshops are only choice for fearful families. 

‐ Increased communication, training, and 
supports to employment services providers for 
service definitions regarding what can, should, 
and does not fall into specific definitions 

‐ Increase social activities outside the job for ID 
persons 

‐ Employment service definition could be more 
concrete in regards to development of 
employment skills. Volunteering provides 
employment skills. When an individual is 
utilizing residential habilitation 1 on 1 services 
such as volunteering and helping with 
employment skills are not available 

‐ Begin closing institutions that only offer 
segregated service options 

‐ Improvements – better benefits management 
‐ Improvements – better outcomes and 

performance of OVR 
‐ Customized employment needed for people 

with ASD.  Competencies – skills are frequently 
high. Weakness exist in terms of 
communication and social skills 

‐ Major (focused, funded) outreach to 
employers who are hiring 

‐ Reimbursement rates promote employment 

‐ Service definitions need to be revisited 
‐ Services to promote moving consumers from 

pre‐voc to transitional to supported 
employment to employment 

‐ An extremely low percentage of consumers 
who enter a workshop ever leave. Less than 
5% 

‐ No opportunities 
‐ Revisit the idea of our job finding definition. 

Job finding with adult autism waiver.  We 
really need to focus how to encourage 
providers to support individuals with ASD. This 
includes to revisit the service definitions with 
other waivers 

‐ Jobs tend to be part‐time and families struggle 
with coordinating or locating other supports 
for family member when they work. Also takes 
a long time to obtain a job 

‐ Assistive technology to support 
communication challenges, i.e., iPads 

‐ Poor services from OVR. Has failed most of my 
AAW consumers 

‐ How to support families and residential 
providers with issues around transportation, 
work hours, etc. 

‐ Employer Development and ASD – working 
with employers to see strengths of person 
with ASD in terms of work skills (often rule 
governed, strong follow of routine and 
fulfilling clear expectations, focused when in 
position that matches interest/skill passion.) 
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‐ Services and innovation related to service 
definition implementation and what needs to 
occur in developing a new mindset for types of 
employment for individuals 

‐ The Adult Autism waiver’s “job finding” service 
(1x reimbursement for a job kept 30+ days) 
structure could be a service within all waiver 
services (not needing to be requested) 
because all SCs and agencies should be 
working towards employment. This is 
additional incentive and creates positive 
competition to keep agencies motivated to be 
the best 
 

COMPETENCIES AND TRAINING 

+  ‐
‐ Provide providers the service in a quality 

manner with real informed options for folks 
‐ High quality job development training 
‐ Use tools like discovery to assess gifts, 

strengths, talents, especially when person 
doesn’t readily “reveal” themselves 

‐ Provide training opportunities to 
staff/CEO/Admin of work places that employ 
ID populations 

‐ Figure out how to provide good training 
opportunities for providers 

‐ Improvements – enhanced capability to work 
with behaviorally challenged individuals 
 

‐ This is really an area of struggle for many 
agencies. Their staff need support and training 
to be successful to support someone of the 
spectrum or ID.  Also, SC needs training on 
how to think creatively to encourage 
individuals with ASD/ID 

‐ Workforce development, essential job 
development training, qualitative assessment 
of consumers, workforce development to cross 
transition pre‐voc staff to become successful 
employment support staff 

‐ Adults on the autism spectrum aren’t being 
given appropriate type of support needed to 
succeed through voc rehab services 

‐ Combating “readiness” model of thinking 
regarding employment 

‐ Behavioral challenges of individual 
‐ Make hours flexible to staff/families and 

others 
‐ Lack of knowledge within the community; 

employers fear liability issues and other 
factors; consumer and family members fear 
loss of benefits, etc. 

‐ OVR & ASD – OVR supports for 90 days.  
People with ASD usually/almost always need 
longer period of support to train and model 
work‐related skills that are a challenge for 
people on the spectrum (e.g., communication 
skills, social interaction skills) 

‐ SCs and school personnel/teachers, transition 
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coordinators need tools to discuss 
employment with one another. Families need 
education about employment and how to talk 
to schools to ensure a job for their 
son/daughter upon graduation 

‐ Providers not delivering “best practice” 
‐ Good job developers 
‐ Lack of availability of mobile workforce, 

enclaves, training programs 
‐ Need to develop buy‐in from community – 

educate community at large especially 
employers about abilities of individuals with 
disabilities 
 

DATA 

+  ‐
‐ Data showing cost/benefits of moving toward 

competitive employment vs. traditional day 
supports – as incentive/inspiration for 
providers to change 

‐ Data on getting and holding employment 
when transportation is easily accessible vs. 
suburban/rural settings 

‐ Measure employment’s effect on behavior vs. 
behavior on employment – which is often used 
as a deterrent to competitive employment 
initiatives  

‐ Implement the networks/Phila. Co. data 
program statewide 

‐ Adoption of Philadelphia’s employment data 
system statewide 

‐ Like WA and OR, publish data including which 
providers are getting people employed faster 
(accountability and a reward for good 
providers) 

‐ Insure that existing data collection efforts are 
coordinated; IM4Q – NCI – SELN 

‐ Use the ISP to collect employment data and 
wage info. There are ways it can be done. 
What we don’t need is another requirement 
for AEs or SCs to furnish additional data when 
it can be easily obtained 
 

‐ Data needed! To gauge progress in 
employment at national, state and local levels; 
a variety of sets of data need to be captured 

‐ Data collected needs to reflect actual 
outcomes and outcomes must be specific 

‐ Need to figure out how to collect and 
aggregate data to understand where we need 
to focus 

‐ We should look at who is working and did not 
receive paid supports through the system to 
see what worked to see what we can 
strengthen.  No system to collect this in HCSIS 

‐ Lack of data regarding number of people with 
ASD with lose employment/job due to ASD 
challenges and no work skills or competencies 
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INTERAGENCY COLLABORATION 

+  ‐
‐ This is not one agency’s challenge – all 

departments that support should support 
together and have the resources from the top 
to do it well! 

‐ More coordination with school districts and 
policies and funding to really support 
preparation for adult life on an individualized 
basis 

‐ OVR collaboration with ODP – either OVR is a 
partner or shift the resources to ODP 

‐ I think this always can improve even after 
being improved 

‐ Bring ODP/Bureau of Autism/OMHSAS and 
Dept. of Education to the table to talk about 
the value and impact of transition 

‐ Need all persons at the table to be present and 
communicate 

‐ Lack of collaboration between the state 
offices, i.e., ODP, OVR, Education 

‐ Participation of all relevant agencies in this 
work – BAS, BSPID, OVR, ODP, PDE, OMHSAS, 
etc. 

‐ There seems to be a disconnect between 
Providers and SCO or Supports Coord. As it 
relates to locating suitable employment for 
individuals 

‐ Lack of incentives for providers to move from 
sheltered environment to integrated 
environment 

‐ Too many providers of service too little 
interagency cooperation 

‐ OVR doesn’t know what “discovery” is, 
although Dept. of Labor has identified it as a 
best practice for those with ID 

‐ Collaboration/policy – complicated process for 
families. Not knowing where to start or who is 
responsible (individual? SC? OVR? Family?) 
The ball is often dropped because team 
members assume someone else is responsible 

TRANSITION 

+  ‐
‐ Transition plans be meaningful.  Opportunities 

for all students – not just some. 
‐ Increase providers availability to provide 

supports to high school students, better 
preparing them for the workforce after 
graduation. After school, weekend, and 
summer work 

‐ Increase skill sets of students so they have 
marketable skills which realistically meet the 
needs of employers 

‐ Better collaboration between schools and 
adult employment supports relative to 
transition 

‐ Improve/shorten waiting lists for employment 

‐ ODP work with Education, interviewing during 
school year with ID support 

‐ Challenge to change family mindset to 
promote employment as the post‐secondary 
plan or follow‐up education 

‐ Transition plans ‐ no community experiences 
‐ “Situational assessments” recommending 

workshop placements after graduation 
‐ Students are graduating with skill sets that do 

not meet the expectations/needs of 
employers. The school is not always realistic in 
goals or understanding of employer 
expectations 

‐ From ID system perspective – despite planning 
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waiver services for those graduating to adult 
life 

‐ Schools are doing better job to engage AEs to 
present at outreach events 

‐ More transitional sites that “real” jobs so that 
kids graduating that need experience can go 
for several years and eventually be able to do 
independent employment 
 

and training for employment post‐graduation 
for many consumers/families/teams fall back 
on pre‐voc workshops when graduation day 
comes 

 

SCHOOLS 

+  ‐
‐ Earlier communications with county agency in 

planning for transitioning youth 
‐ College level programs that provide education, 

volunteer opportunities, and independent or 
group home living 

‐ Education for individuals with IDD should focus 
on their strengths rather than insist they 
follow a traditional curriculum 

‐ Schools provide (or contract) for employment 
experiences for all students with the 
expectation that adults work 

‐ Have more school districts in our county work 
with providers directly. Too many kids come 
out of school with such limited vocational 
experience or actual work 
 
 

‐ Consumer lacks the employment skills 
necessary to obtain viable employment. 
Schools need to implement educational 
curriculum to increase these skills 

‐ Lack of clear integration/understanding of 
each other’s system (ODP, PDE, OVR) resulting 
in a pass the buck attitude thus transition falls 
flat 

‐ School systems need to have greater 
expectations of and developing job 
opportunities for students with disabilities 

‐ Schools understanding of person’s potential 
for employment, funding options, and how to 
talk with families 

‐ Schools rely on situational assessments for 
students with ID and deem student 
unemployable which changes the course from 
employment to day program/pre‐voc setting. 
If a more comprehensive assessment were 
used (person centered, strength‐based) gift, 
talents would be more apparent 

‐ Schools offer what they have – do not 
establish person‐centered employment 
preparation unless forced to do so through 
attorneys, parents, or due process 

‐ Smaller class sizes, trained teachers 
 

EMPLOYER RELATED 

+  ‐
‐ Be able to allocate some funding to employer 

to employer marketing outreaches 
‐ Staff development and training – partnership 

between business and industry and job 
finders/providers for people with ASD 

‐ Lack of variety of jobs 
‐ Lack of employment opportunities – 

specifically, jobs that individuals with IDDs are 
qualified for and capable of doing 

‐ Day programs not always having the resources 
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‐ Work done with small and large businesses 
and business leaders regarding 
employment/job development in their 
business for people with ASD 

‐ Work/collaborate with employers to develop 
state plans, strategies and programs. Many big 
businesses are doing great work with 
employing people with disabilities (Walgreens, 
Home Depot, Lowes, etc.) However, often 
these businesses develop their programs 
without “us” 

‐ Employer involvement has increased 
‐ Provider ongoing incentives to participate in a 

work program for people with ID 
‐ More agencies (programs) that focus on 

transitioning from school to work/careers 
 

to hire an extra staff as a job coach 
‐ No commitment to work with individuals with 

challenges 
‐ Funding and contracting – need to provide for 

adults 
‐ Receptive employers 
‐ Companies need to be educated that taking on 

a person with a disability is not from a charity. 
Better PR for people with disabilities 

‐ Uneducated 
‐ More marketing to employers to share 

successful stories among employers to avoid 
“checking with corporate” or not allowing 
coaching on site 

‐ Many more connections with employers must 
occur – hard enough for non‐disabled to get 
jobs right now 

 

FUNDING/CONTRACTING 

+  ‐
‐ OVR allowing and funding discovery as an 

assessment tool Michael Callahan has 
promoted this strategy recently 

‐ Funding increases to cover discovery initially 
and long term supports on the job 

‐ Waivers are usually given to consumers who 
choose supported employment last. These 
consumers are not a priority under the 
guidelines for funding which is 
waivers/funding are given to those with 
greatest needs 

‐ Use agencies like: The Specialist People 
Foundation for: job assessment, job finding, 
supported employment instead of OVR for 
adult autism waiver 

‐ Move away from Fee for Service to outcome 
based funding 

‐ Funding for schools to contract directly with 
supported employment providers 

‐ Simplify use of waiver for job development; 
only use OVR for assessments and first 90 days 
on a job 

‐ Identify how to use existing/free/other 
funding sources 

‐ How P/FDS  and Consolidated waiver pays for 
employment services – payment by outcomes 

‐ Supports Coordination role – families, 
individuals need someone who can assist the 
team in exploring employment as post‐
graduation outcome. SCs are over worked, 
mandated to complete TSM units, pay 
attention to timelines, compliance issues, 
paper work galore. Individuals who are trained 
as social workers say they are data entry clerks 
and accountants. If a family had a real SC who 
was there to assist them, guide them, support 
them, it would make a difference.  Either 
relieve SCs of duties so they can spend time 
with people with or develop specialized SC 
service. 

‐ Funding to support ongoing commitment to 
employment training post‐21 – some students 
need continued learning “on the job” which 
should be supported financially 

‐ Being able to have enough funding available 
throughout the year to be able to find the 
right job and provide support without having 
to wait and slow momentum until units are 
available 

‐ Funding for the “most severely disabled” is 
just not there!! 

‐ Getting necessary funding in a timely manner 
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‐ This field needs to find more ways, methods 
are actually researched base practices that 
actually work 

‐ PA’s employment efforts have been stalled for 
years.  Need real change.  Fund or support 
employment not vocational services 
 

‐ Trying to change the current system that has a 
very long history, i.e., it is easier to create a 
“new world” for the kids not yet graduated 

 

OTHER 

+  ‐
‐ Consumers integrated into the workforce of 

ODP such as offices, building & supports.  In 
essence ODP hires from pool of individuals 
with these abilities to support ODP’s functions 
 

‐ Parent support – Exposure/support from 
parents who have sons/daughters employed 

‐ Transportation 
‐ Easier availability of transportation in rural 

settings 
‐ Transportation – this is a significant need that 

many are struggling and do not have natural 
supports 

‐ Lack of support for transportation 
‐ Resources – older siblings – who will be or are 

now the guardian after parent dies 
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LEADERSHIP 

+  ‐
‐ Creating an ATF to replace prevoc is ridiculous; 

its 10 steps backwards.  This is how our 
Administration has discussed using our 
building in the future due to prevoc rate cuts. 

‐ Fred Lokuta get it – hope he is permanent as 
he has long history of service in PA. 

‐ EDL document and ODP Values – now need to 
use it. 

‐ Improve funding that would be available to 
support all individuals who want to go to work. 

‐ Continual changes at DPW/ODP. 
‐ Governor dismantled 

parent/advocate/consumer advisory 
committees. 

‐ More education/awareness needed to inform 
families and businesses – people are afraid to 
deal with people with disabilities; liabilities, 
don’t know how to deal with people with 
disabilities. 

 

POLICIES 

+  ‐
‐ Get all state agencies set similar goals.  ‐ Lack of policies or information about such 

existing policies being passed on staff.  Those 
who are uninformed cannot help to move 
forward. 

‐ IDTs and 6 month reviews for the Supported 
Employment piece to include a second budget 
process if necessary – time consuming 
paperwork. 

‐ ODP policy and procedure that are specific to 
how services can be provided. 

‐ Policies not always investigated or developed 
with actual needs in mind; then not always 
communicated effectively. 

‐ ODP timelines with service changes to ISP 
authorization process from request to delivery.

‐ Lack of communication on policies. 
‐ Different agencies have different goals.  It is 

like working with business with completely 
different missions. 

‐ Less regulations 
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FUNDING AND CONTRACTING 

+  ‐
‐ Broaden definitions of allowed services to best 

meet needs of individuals.  Allow use of time‐
limited services, regardless of location, to 
better facilitate long‐term success in 
competitive employment. 

‐ ANW has funding for job assessment and job 
finding. 

‐ More funding for public transportation in rural 
settings. 

‐ Funding unit cost of prevoc does not enable us 
to continue to provide enough staff (furloughs 
have resulted) to assist consumers in our work 
shop to learn and promote “real work tasks.” 

‐ Funding cuts occurring in wrong places! 
‐ Lack of available funding for Supp. Empl. 
‐ Lack of funding to fully support those in 

employment services. 
‐ Funding cut 15% for FY 2012/2013 
‐ Decreasing rates limit providers willing to take 

on employment services. 
‐ Getting more funding for agencies to get more 

staff for a better quality of services (ex.  I am a 
job coach/employment specialist and program 
manager – if there were more staff, people 
would have better services). 

‐ Lack of employers willing to work with 
providers of services for IDD populations. 

‐ Obtaining follow‐along budgets for OVR to 
Base funded individuals who need long term 
support to maintain employment. 

 

SERVICES AND INNOVATION 

+  ‐
‐ The opportunity for providers to offer training 

to companies on different disabilities and how 
our folks can be an asset to employ. 

‐ More post‐secondary opportunities for people 
with disabilities with an emphasis toward 
employment. 

 

‐ Getting individuals more hours in their 
competitive community employment.  Ex.  
Individuals not getting hours because of social 
security benefits. 

 

DATA 

+  ‐
‐ ODP had funded habilitation pilot (2008‐2011) 

gathering information from 8‐10 counties from 
individuals, providers that was quite extensive.

‐ IM4Q data could be useful. 

‐ What was done with the ODP habilitation pilot 
data to bring about change to the system? 

‐ ODP Quality Management very weak in using 
data for change. 

‐ Need to have an easier more effective way to 
collect data. 
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INTERAGENCY COLLABORATION 

+  ‐
‐ Good working relationships with SCs, AEs, 

Workshop, Employment providers. 
‐ GPSEA – Greater Pittsburgh Supported 

Employment Association. 
‐ We communicate with families, SCs, provider 

agencies – All work toward a common goal. 
 

‐ There needs to be an overarching goal from all 
involved; schools, SCs, providers, that people 
with I/DD can be competitively employed. 

 

COMPETENCIES/TRAINING 

+  ‐
‐ Total supports included in employment 

services that would allow a person to maintain 
employment (ex.  Transportation, budgeting 
and household management). 

‐ Supported employment professional 
certification. 

‐ There is always a way to go get more training 
on information. 

‐ Available in Pittsburgh, networks for training in 
Philly, others (AHEDD) promote innovative 
ideas through training. Values change. 

‐ Specific to job assessment/job finding 
providers.  Some are good and some are not.  
They need to keep in mind the individual’s 
needs (Person Centered Planning). 

‐ Many system work settings, I believe are still 
invested in segregation/congregation and 
values that promote dependence. 

‐ Employment specialist need more training 
specific to their work in order to offer a higher 
quality of service. 

‐ Opportunities for training. 
‐ Staff are well trained to provide quality 

employment supports. 
‐ Ability to get staff additional training when 

they have to do billable hours. 
‐ Transportation – some/most employers 

require a driver’s license. 
 

SCHOOLS 

+  ‐
  ‐  Students not prepared.  Schools provide 

transportation and when kids graduate it is not 
there.  Also jobs are not only 9‐3 (M‐F). 

‐ The ability to “tap into” the schools to offer 
employment support post‐graduation. 

‐ Family members unaware of programs fear of 
losing social security benefits. 
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EMPLOYER‐RELATED 

+  ‐
‐ Bender Consultants gets people jobs – utilize 

their knowledge.  Help create similar models – 
also federally politically connected. 

‐ There is a willingness of small business owners 
who are willing and want to hire. 

‐ Increase knowledge for employers to minimize 
fear and perceived barriers to hire individuals 
with disabilities. 

‐ Employers are not always willing to hire people 
with disabilities – may be assessments to do 
and they worry about liabilities. 

‐ Employers aren’t educated or are nervous to 
hire individuals with IDD. 

‐ Finding employers who will take individuals 
(due to economy jobs are limited in general). 

‐ Lack of established industry. 
‐ Working with local business to increase 

acceptance of ID population. 
 

TRANSITION 

+  ‐
‐ Sheltered workshops good training for folks 

with IDD and folks coming out of high school. 
‐ Schools are starting to see the importance of 

working with our system during transition. 
‐ Work well with school transitioning students 

to work in prevoc as a stepping stone to 
transitional and competitive employment 
opportunities. 

‐ New programs at universities geared toward 
individuals with ID and autism (i.e. Mercyhurst, 
CCAC, Duquesne, etc.). 

 

‐ Educating parents on supportive job 
employment and other services that are 
appropriate for transitioning youth. 

‐ Transition in PA at 14 need better coordination 
of education and providers in planning process 
and earlier involvement not link/advise of an 
SCO when graduating. 

‐ Schools need to understand the whole 
transition process; some are reluctant to 
transition students until after graduation. 

‐ Improved preparation for today’s job market. 
‐ Focus on helping schools become more 

knowledgeable regarding supportive job 
employment. 

‐ Not enough transition into the community to 
help them in the future. 

‐ Supportive transition aged youth with limited 
or no waiver funds. 

OTHER 

+  ‐
‐ There are a lot of companies that are trying to 

get supportive employment started. 
‐ Transportation (6) 
‐ Monthly check – families depend on it 
‐ Changes in billing to allow facilities to be more 

innovative 
‐ High unemployment rate – no jobs 
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LEADERSHIP 

+  ‐
‐ Creating an ATF to replace prevoc is ridiculous; 

its 10 steps backwards.  This is how our 
Administration has discussed using our 
building in the future due to prevoc rate cuts. 

‐ Fred Lokuta get it – hope he is permanent as 
he has long history of service in PA. 

‐ EDL document and ODP Values – now need to 
use it. 

‐ Improve funding that would be available to 
support all individuals who want to go to work. 

‐ Continual changes at DPW/ODP. 
‐ Governor dismantled 

parent/advocate/consumer advisory 
committees. 

‐ More education/awareness needed to inform 
families and businesses – people are afraid to 
deal with people with disabilities; liabilities, 
don’t know how to deal with people with 
disabilities. 

 

POLICIES 

+  ‐
‐ Get all state agencies set similar goals.  ‐ Lack of policies or information about such 

existing policies being passed on staff.  Those 
who are uninformed cannot help to move 
forward. 

‐ IDTs and 6 month reviews for the Supported 
Employment piece to include a second budget 
process if necessary – time consuming 
paperwork. 

‐ ODP policy and procedure that are specific to 
how services can be provided. 

‐ Policies not always investigated or developed 
with actual needs in mind; then not always 
communicated effectively. 

‐ ODP timelines with service changes to ISP 
authorization process from request to delivery.

‐ Lack of communication on policies. 
‐ Different agencies have different goals.  It is 

like working with business with completely 
different missions. 

‐ Less regulations 
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FUNDING AND CONTRACTING 

+  ‐
‐ Broaden definitions of allowed services to best 

meet needs of individuals.  Allow use of time‐
limited services, regardless of location, to 
better facilitate long‐term success in 
competitive employment. 

‐ ANW has funding for job assessment and job 
finding. 

‐ More funding for public transportation in rural 
settings. 

‐ Funding unit cost of prevoc does not enable us 
to continue to provide enough staff (furloughs 
have resulted) to assist consumers in our work 
shop to learn and promote “real work tasks.” 

‐ Funding cuts occurring in wrong places! 
‐ Lack of available funding for Supp. Empl. 
‐ Lack of funding to fully support those in 

employment services. 
‐ Funding cut 15% for FY 2012/2013 
‐ Decreasing rates limit providers willing to take 

on employment services. 
‐ Getting more funding for agencies to get more 

staff for a better quality of services (ex.  I am a 
job coach/employment specialist and program 
manager – if there were more staff, people 
would have better services). 

‐ Lack of employers willing to work with 
providers of services for IDD populations. 

‐ Obtaining follow‐along budgets for OVR to 
Base funded individuals who need long term 
support to maintain employment. 

 

SERVICES AND INNOVATION 

+  ‐
‐ The opportunity for providers to offer training 

to companies on different disabilities and how 
our folks can be an asset to employ. 

‐ More post‐secondary opportunities for people 
with disabilities with an emphasis toward 
employment. 

 

‐ Getting individuals more hours in their 
competitive community employment.  Ex.  
Individuals not getting hours because of social 
security benefits. 

 

DATA 

+  ‐
‐ ODP had funded habilitation pilot (2008‐2011) 

gathering information from 8‐10 counties from 
individuals, providers that was quite extensive.

‐ IM4Q data could be useful. 

‐ What was done with the ODP habilitation pilot 
data to bring about change to the system? 

‐ ODP Quality Management very weak in using 
data for change. 

‐ Need to have an easier more effective way to 
collect data. 
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INTERAGENCY COLLABORATION 

+  ‐
‐ Good working relationships with SCs, AEs, 

Workshop, Employment providers. 
‐ GPSEA – Greater Pittsburgh Supported 

Employment Association. 
‐ We communicate with families, SCs, provider 

agencies – All work toward a common goal. 

‐ There needs to be an overarching goal from all 
involved; schools, SCs, providers, that people 
with I/DD can be competitively employed. 

 

COMPETENCIES/TRAINING 

+  ‐
‐ Total supports included in employment 

services that would allow a person to maintain 
employment (ex.  Transportation, budgeting 
and household management). 

‐ Supported employment professional 
certification. 

‐ There is always a way to go get more training 
on information. 

‐ Available in Pittsburgh, networks for training in 
Philly, others (AHEDD) promote innovative 
ideas through training. Values change. 

‐ Specific to job assessment/job finding 
providers.  Some are good and some are not.  
They need to keep in mind the individual’s 
needs (Person Centered Planning). 

‐ Many system work settings, I believe are still 
invested in segregation/congregation and 
values that promote dependence. 

‐ Employment specialist need more training 
specific to their work in order to offer a higher 
quality of service. 

‐ Opportunities for training. 
‐ Staff are well trained to provide quality 

employment supports. 
‐ Ability to get staff additional training when 

they have to do billable hours. 
‐ Transportation – some/most employers 

require a driver’s license. 
 

SCHOOLS 

+  ‐
  ‐  Students not prepared.  Schools provide 

transportation and when kids graduate it is not 
there.  Also jobs are not only 9‐3 (M‐F). 

‐ The ability to “tap into” the schools to offer 
employment support post‐graduation. 

‐ Family members unaware of programs fear of 
losing social security benefits. 
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EMPLOYER‐RELATED 

+  ‐
‐ Bender Consultants gets people jobs – utilize 

their knowledge.  Help create similar models – 
also federally politically connected. 

‐ There is a willingness of small business owners 
who are willing and want to hire. 

‐ Increase knowledge for employers to minimize 
fear and perceived barriers to hire individuals 
with disabilities. 

‐ Employers are not always willing to hire people 
with disabilities – may be assessments to do 
and they worry about liabilities. 

‐ Employers aren’t educated or are nervous to 
hire individuals with IDD. 

‐ Finding employers who will take individuals 
(due to economy jobs are limited in general). 

‐ Lack of established industry. 
‐ Working with local business to increase 

acceptance of ID population. 
 

TRANSITION 

+  ‐
‐ Sheltered workshops good training for folks 

with IDD and folks coming out of high school. 
‐ Schools are starting to see the importance of 

working with our system during transition. 
‐ Work well with school transitioning students 

to work in prevoc as a stepping stone to 
transitional and competitive employment 
opportunities. 

‐ New programs at universities geared toward 
individuals with ID and autism (i.e. Mercyhurst, 
CCAC, Duquesne, etc.). 

 

‐ Educating parents on supportive job 
employment and other services that are 
appropriate for transitioning youth. 

‐ Transition in PA at 14 need better coordination 
of education and providers in planning process 
and earlier involvement not link/advise of an 
SCO when graduating. 

‐ Schools need to understand the whole 
transition process; some are reluctant to 
transition students until after graduation. 

‐ Improved preparation for today’s job market. 
‐ Focus on helping schools become more 

knowledgeable regarding supportive job 
employment. 

‐ Not enough transition into the community to 
help them in the future. 

‐ Supportive transition aged youth with limited 
or no waiver funds. 

OTHER 

+  ‐
‐ There are a lot of companies that are trying to 

get supportive employment started. 
‐ Transportation (6) 
‐ Monthly check – families depend on it 
‐ Changes in billing to allow facilities to be more 

innovative 
‐ High unemployment rate – no jobs 
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Supports Coordination & Employment Survey -  Directors, Managers & Supervisors Only 

 
This survey was for SC directors, managers, and supervisors only. It was sent initially to the SCO executive 
directors, who then forwarded it on to eligible respondents. The total number of respondents was 35. 
 
19 of the 35 provided identifying information that would allow follow-up if desired. 
 
Participation by County: 
 

 
 
Does your supports Coordination Organization (SCO) currently promote community employment 
options for persons during the ISP development? (Comments follow.) 
 

 
 

1. I think it is ridiculous that we continue to promote community employment 
options during this economy. Also, we continue to promote jobs that 
menial and many times stereotypical (such as pushing carts at Acme). 
Due to this promotion we keep CIE agencies in business who are not 
providing quality services and eating up funding on individuals who will 
never locate viable employment. I think this is a ridiculous promotion. 

2. it may not be suitable because the individual is a child [under the age of 
18] or its not something the family has considered and would like more 
info and more time to discuss.  Or the individual is over 50 and not 
interested in working and states this 

3. Dauphin County & Cumberland/Perry County ID Programs collaborate 
with self-advocates, families, providers, schools, & other stakeholders 
through an Employment 1st group that meets monthly in a community 
setting. There is a strong emphasis on changing practice in our area to 
assure that employment is always discussed & promoted as the first 
option for individuals of working age as well as students transitioning to 
adulthood. 

4.  Depends on individual's choice and Team Discussion regarding the 
feasibility of employment. 

5. Its required that it is discussed 
6. There are times transition outcomes are weak. 
7. We are an employment First County and have a local task force that is working on promoting employment opportunities for 

persons with intellectual disabilities. 
8. SC's are supposed to promote community employment as the first option, but SC's vocalize that this is not always a viable option 

for someone with a significant disability. 
9. Employment is discussed when age appropriate., not for elderly, or school age client
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63% 

34% 
3% 

%	  Promoting	  Employment	  During	  
ISP	  

All of the Time (22) Most of the Time (12) 
Some of the Time (1) None of the Time 
Unsure 
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How often do your SCs use the ODP ISP Employment Supplement form? (Comments follow.) 
 

 
 

1. At annual ISP meeting 
2. This form is used because it is required by our County but SC's, 

consumers, and families don't see the practical use for it since there is 
an employment section of the ISP. 

3. This is reviewed at every ISP meeting and as needed through the year 
for those individuals that meet the criteria. 

4. It is completed annually and updated after that 
5. The ODP ISP Employment Supplement is included in a packet of 

information carried by SCs when doing annual ISP meetings. We have 
prepared an instructional tip sheet, which is attached to each copy to 
assure that SC's are aware of when and how to use it. 

6. If an individual expresses an interest in employment, the form is utilized. 
7. We meet the requirements mandated by ODP, however, the form is 

outdated and could SC's do not see the use of the form 
8. When the individual meets the requirements to complete form 

9. Turn over of staff is high, and the amount of paperwork, deadlines, changing processes is overwhelming for SC's.  It would be a 
lot easier if the employment supplement could be incorporated in the ISP so that the SC does not have another thing to 
remember with regards to compliance with paperwork. 

10. At annual ISP meetings or when person expresses an interest in community employment 
11. It is used as required for individuals over age 16. 
12. For individuals 16 years and older 
13. Used for everyone who fits under the qualifications to complete it. 
14. it is considered mandatory for everyone age 16 - 65 and we cannot refer for any day program, pre-vocational program, 

employment unless the Employment Supplement is included in the packet 
15. SC's use the employment supplement consistently for people who are required to have one filled out.  It is part of our agency's 

ISP review to ensure that anyone who requires one has one completed. 
16. It is used for anyone 16-26 regardless of employment status.  It is also used for anyone who is employed, in a prevocational 

setting, and/or volunteers on a routine basis regardless of age. 
17. As required 
18. At every ISP annual review for required consumers 
19. When it is appropriate for a specific client, it is used all the time. 
20. This document is being revised 
21. When age appropriate 

 
In the last year, have your SCs received training on employment options? 
 

Response % Value # of Responses 

Yes 74% 26 

No 26% 9 

 
Should ODP make training in employment options part of the required training for SCs? 
 

Response % Value # of Responses 

No 26% 26 

Yes, please list training topics you feel are needed: 26% 9 

 
1. Employment	  basics;	  role	  and	  responsibilities	  of	  job	  coach	  and	  employment	  provider	  
2. Yearly	  refreshers	  on	  the	  "Works	  For	  Me"	  program	  through	  AHEDD.	  	  This	  program	  has	  undergone	  changes	  and	  it	  would	  be	  good	  to	  keep	  SCs	  

informed.	  
3. a.	  supported	  versus	  competitive	  

b.	  workshop	  work	  and	  pay	  versus	  employment	  in	  the	  community	  
4. a.	  Employment	  1st	  values	  and	  principles.	  

b.	  Work	  incentives	  (SSA	  /	  SSI	  /	  MA).	  
c.	  Creative	  approaches	  to	  achieving	  employment	  including	  Customized	  Employment;	  Self-‐Employment,	  etc.	  
d.	  OVR	  

5. Always	  looking	  for	  trainings	  to	  fill	  SC	  requirements.	  
6. Resources	  limits	  and	  earnings	  

54% 37% 

9% 

% Who Use ODP ISP Employment 
Supplement Form 

All of the Time (19) Most of the Time (13) 
Some of the Time (3) None of the Time 
Unsure 
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7. MR	  Waivers	  and	  OVR	  funding	  
8. What	  options	  are	  available	  out	  there	  that	  do	  not	  require	  waiver	  funding.	  
9. a.	  Customized	  employment	  

b.	  Stories	  of	  successes	  
c.	  What	  can	  SC	  do	  to	  help	  promote	  and	  increase	  employment	  opportunities	  and	  success	  

10. a.	  Training	  on	  Job	  Finding/Job	  Support	  
b.	  Review	  of	  ODP	  mandates	  and	  how	  to	  put	  them	  into	  action.	  

11. a.	  School	  to	  work	  Transition	  
b.	  Parent	  activities	  to	  prepare	  their	  child	  for	  employment.	  
c.	  Information	  SC's	  can	  share	  with	  parents	  on	  down	  to	  earth	  activities	  to	  teach	  responsibility	  to	  their	  child.	  
d.	  Information	  on	  Community	  Integration	  activities	  that	  can	  lead	  to	  employment.	  
e.	  So	  much	  more.	  	  This	  is	  an	  activity	  that	  begins	  when	  the	  child	  is	  still	  young	  and	  the	  ISP	  can	  have	  parent/child	  outcomes	  that	  eventually	  
lead	  to	  employment	  of	  their	  child.	  

12. Customized	  Employment	  
13. a.	  OVR	  process	  

b.	  Social	  Security	  
14. a.	  How	  to	  discuss	  employment	  options	  with	  families	  

b.	  Benefits	  (SS,	  SSI,	  MA)	  and	  employment	  
c.	  The	  benefits	  of	  being	  employed	  
d.	  Supports	  Available	  to	  support	  employment	  for	  individuals.	  

15. a.	  OVR	  involvement/process	  
b.	  justification	  of	  employment	  opportunities	  that	  are	  not	  competitive	  employment	  
c.	  transitional	  work	  and	  how	  that	  prepares	  consumers	  for	  competitive	  employment/time	  frame	  for	  duration	  of	  transitional	  work	  

16. a.	  OVR	  Roles	  
b.	  SSI	  and	  SSDI	  benefits	  

17. SC	  and	  the	  community	  of	  eligible	  individuals	  and	  families	  need	  training	  regarding	  SSI/MA	  benefits	  as	  they	  relate	  to	  employment;	  and	  in	  the	  
"least	  restrictive"	  perspective,	  supporting	  employment	  with	  secondary	  supports	  (i.e.	  Companionship,	  or	  Habilitation)	  around	  the	  integrated	  
employment	  hours.	  

18. a.	  SSI,	  work	  and	  client	  paycheck	  
b.	  Accommodations	  

19. a.	  Exactly	  what	  job	  coaches	  should	  be	  doing.	  
b.	  Fade	  plan	  development/expectations	  

20. a.	  benefits	  and	  employment	  
b.	  creative	  employment	  opportunities	  
c.	  role	  of	  OVR	  and	  ODP	  in	  promoting	  employment	  

21. Training	  should	  be	  'real	  life'	  focused.	  	  Many	  employment	  trainings	  through	  the	  years	  focus	  on	  that	  'everyone	  can	  work',	  but	  this	  is	  not	  
always	  the	  case.	  	  Training	  should	  be	  more	  on	  what	  standards	  to	  hold	  CIE	  providers	  to,	  actual	  criteria	  for	  a	  job	  fading	  plan,	  and	  what	  to	  do	  
when	  fading	  supports	  cannot	  be	  done.	  	  Also	  examples	  of	  places	  of	  employment	  or	  types	  of	  jobs	  that	  individuals	  with	  significant	  disabilities	  
have	  would	  be	  informative.	  	  We	  have	  had	  training	  provided	  by	  OVR	  but	  they	  are	  by	  in	  large	  unresponsive	  or	  difficult	  to	  contact	  when	  an	  SC	  
is	  trying	  to	  get	  in	  contact	  with	  them.	  

22. An	  extensive	  review	  on	  the	  OVR	  process.	  
23. a.	  Transition	  from	  school	  to	  work	  

b.	  meeting	  with	  family's	  to	  best	  plan	  for	  employment	  
c.	  ODP's	  actions	  to	  enhance	  employment	  opportunities	  for	  people	  with	  ID.	  

24. Trainings	  for	  consumers	  who	  would	  like	  to	  work	  in	  the	  community	  but	  have	  physical	  limitations.	  How	  to	  better	  support	  them.	  
25. a.	  Employment	  

b.	  Transportation	  
26. How	  to	  encourage	  families/clients	  to	  accept	  employment	  when	  they	  refuse	  for	  financial	  reasons.	  
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How aware are your SCs of when OVR has a role with employment funding? 
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What are the three primary barriers experienced by SCs when promoting employment outcomes for 
individuals they serve? 
 
Twenty-eight listed three barriers, four listed two barriers, and one listed one barrier 
 

Respondent # Barrier #1: Barrier #2: Barrier #3: 
1 Individual prior bad 

experience 
Family not understanding 
employment 

No good resources when it does not 
work 

2 Transportation Willing employers Lack of motivation on the part of 
families or individuals 

3 Community availability Available funding OVR determinations 
4 CIE providers who push 

open jobs, or companies 
they are contracted with 
rather than a job the 
consumer actually 
wants 

Consumers who say they 
want to work but really do 
not, and job coaches spend 
years trying to find them 
employment. It is a waste of 
taxpayer money. 

CIE providers never want to fade out 
services and make the consumers 
dependent on their supports so that 
they can keep the units the same 
each fiscal year. 

5 Funding Funding OVR 
6 Fear - especially by 

families/caregivers 
Transportation OVR bottleneck 

7 Finding a job Convincing families that 
employment is an option 

Funding 

8 TRANSPORTATION RURAL AREA UNWILLINGNESS TO LOSE 
FRIENDSHIPS AT DAY PROGRAMS 

9 Lack of Interest by 
Individual/Family 

Concerns re: resources/loss 
of benefits 

Interest in working < 20 hours per 
week/OVR sponsorship 

10 Funding Lack of Employment 
Opportunities 

SCs do not have the time to focus on 
employment as much as they might 
like due to so many other compliance 
expectations and requirements. 

11 Not enough provider's of 
service in our area 

Not enough funding 
provided under county base-
funds 

 

12 Not enough resources No wavier funding n/a 
13 Person does not want to 

leave workshops 
Family is concerned about 
unpredictable schedules and 
hassles with Social security 

Transportation 

14 Job Availability Delay in OVR response due 
to staff shortages in OVR 

Providers lack of perseverance 

15 Parents over protective 
attitude of their 
child/lower expectations. 

Transportation Employment opportunities. 

16 Families who are afraid 
of losing benefits 

Families who prefer all day 
supervision and door to door 
transportation which they 
can have at a workshop 

No standard assessment process to 
determine level of need and no 
ground to stand on when work shop is 
used for the convenience of a family 
rather than the actual need of the 
individual 

17 Family concerns (safety, 
how it will affect SSI) 

Transportation  

18 Family fears Length of time it takes to 
find employment 

Funding for other supports when job 
schedule does not match family work 
schedule 

19 Lack of opportunities Justification of options that are not competitive employment 
20 Transportation Willing employment places  
21 Location Transportation Hour restrictions 
22 Family Funding Transportation 
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Respondent # Barrier #1: Barrier #2: Barrier #3: 

23 Family/caregiver's 
concerns related to 
individuals ability to 
cope in the community 
of employment 

Family/caregivers concerns 
that SSI/MA will be at risk 

Family/caregivers concerns for 
supervision/support needs during 
their own work hours 

24 Transportation Funding Income impact 
25 Funding for individuals 

who aren't enrolled in a 
waiver 

Limited funding in PFDS 
waiver funding 

Family/individual concerns that 
working will affect benefits 

26 Full time jobs rarely 
available and too much 
down time for the 
person 

Families are worried about 
how it will affect benefits 

Families are worried about safety in 
the community 

27 Transportation Funding Available Jobs 
28 Family is not wanting 

the individual to work (or 
work as much as they 
are able) since will 
impact SSI 

Individual says they want to 
work, but are not motivated.  
They don't show up for 
appointments or don't take 
the service seriously 

Behavior issues of the individual and 
not being able to fade CIE supports 

29 OVR qualifying 
individuals for supports 
(will not qualify if 
BASE/Waiver funds are 
not available) 

Individual's level of 
functioning 

Availability of employment 
opportunities 

30 Family’s values of 
wanting a safe place 

Hourly rate is struggle with 
PFDS 

Poor provider performance 

31 Physical limitations Employers are not hiring Consumers who receive 1:1 24/7 and 
seeking employment 

32 Funding   
33 Finding appropriate 

community employment 
providers 

Client’s inability to follow 
through with their goals 

Client’s lack of contact with SC. 

 
What are your recommendations to support people with significant disabilities in obtaining 
employment? 
 

1. Job carving 
2. Try and reach out to employers in the community to see what needs their businesses have that our consumers 

can meet. 
3. I feel that our individuals who truly want to work in the community do not have many options that are community 

based.  Our county is reaching out to highlight some businesses that do promote ID individuals working in the 
community and do a great job with seeking out more opportunities.  I think it would be helpful to reach out on a 
state level and ask that all businesses that promote ID community employment be distributed to each county so 
that we have full access to job opportunities for our individuals. 

4. My recommendation is that we stop pushing this promotion. CIE is a waste of money and a useless service most 
of the time. If an individual with a significant disability wants to work and employment has been identified then we 
should be aware of ADA regulations. 

5. Make funding available 
6. a. The ODP Employment Supplement should be integrated into the electronic ISP in HCSIS. 

b. The system should develop a means to incentivize employment over pre-vocational or other non-employment 
day programs. 
c. Creative ideas and combinations of supports to promote and support employment while also providing 
assurance of safety and supervision that families/caregivers tell us they need.  
d. Self-advocate to Self-advocate and Family to family events to promote employment as an enriching, life 
changing benefit. 

7. Individual with significant disabilities usually require a lot of paid support, which requires a lot of money, which is 
not available to all. 
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8. STUDENTS NEED TO BE GIVEN OPPORTUNITIES FOR WORK IMMEDIATELY FOLLOWING GRADUATION 

BEFORE GETTING COMFORTABLE IN FACILITY DAY PROGRAMS. 
9. Enhance resources to address above. 
10. SCs would really like to support and dedicate a significant portion of their time to working with and assisting folks 

interested and capable of employment.  Unfortunately, ODP's never ending compliance requirements, makes this 
very difficult, if not impossible, to do. 

11. Clarify the role of OVR in regards to funding, we all know that OVR does not provide Pre-Vocational Services.... 
why do we both with getting a determination for that service? Update employment supplement and procedure, 
those haven't been updated since 05 and weren't clear at that point!  Encourage enclave community employment 
as an alternative to pre-vocational services, encourage providers and counties to provide follow-allow services to 
client's already employed in the community to lessen job losses and re-intervention needs (ultimately more costly) 

12. More training opportunities. 
13. I have seen what seems to be lack of enthusiasm, training. Skills for agencies that provide employment services.  

I would like to see the staff having more skills to help job finding and support.  The business community does not 
seem to be as on board as they once were and i think that may be due to the quality of the employment services 
that we currently are seeing and providing.  I think we also need to really think outside the box and look at 
customizing job development to give more people a chance for success. 

14. Increase provider training for job finding/job support.  Increase availability for mobile workforce opportunities 
15. Get outcomes in the plan as soon as Early Intervention transitions at 3.  Parents are at that time of the mindset to 

advocate for their child and we lose momentum from 3 to 14. 
16. I think we need to look at ways other than a workshop setting to assist individuals in working towards competitive 

employment.  We should not have segregated workshops, training opportunities should be provided in integrated 
settings. 

17. Unknown 
18. Long-term supports on the job may be needed and adequate funding needs to be available. 
19. Slow preparation, realistic expectations, appropriate service authorization. 
20. * 
21. Increasing skills 
22. a. Job Carving 

b. Commitment of Supported Employment Job Coaches 
c. Finding creative jobs 

23. Much public awareness regarding success stories.  Families need to be supported with more frequent 
reinforcement reflecting supports needed can be successful; oversight to maintain SSI/MA benefits; knowledge 
that employment does not preclude other supports during needed hours for alternate support services/programs 

24. Continue to have updated information on employment options; have good working relationships with supported 
employment providers; review goals/outcomes for those in pre-vocational environments--give opportunities for 
real job-related activities in such. 

25. Be realistic. 
26. Promote on-going job supports in the community - foster more volunteer opportunities that could lead to 

employment - 
27. Accessible Transportation 
28. One of the biggest obstacles is finding an employer that will hire someone with a significant disability.  Success 

stories should be shard with employers/ CIE providers/ SC's to help promote hiring individuals with disabilities. 
29. Locally, OVR will deny individual’s support if they feel the individual's disability is too significant. This limits 

opportunities for individuals to start the employment process and having the opportunity to build natural supports 
to help supplement paid supports. 

30. Outcome based funding, provider accountability 
31. I feel that if consumers have an interest in seeking community employment, their interest should be explored. 
32. N/a 
33. Ensure all appropriate options are explored with client and their team. 
34. Make the process easier 
35. Use job coaching to assist locating a job, then teaching the job skills. 
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Supports Coordination & Employment Survey -  SCs Only 

 
This survey was for SCs only. It was sent initially to the SCO executive directors, who then forwarded it on to 
eligible respondents. The total number of respondents was 79. 
 
22 of the 79 provided identifying information that would allow follow-up if desired. 
 
Participation by County: 
 

 
 
How often do you apply the ODP ISP Employment Supplement process? (Comments follow.) 
 

 

 
1. We	  have	  a	  checklist	  that	  ensures	  that	  we	  complete	  it	  for	  every	  person	  

that	  is	  required	  to	  have	  it.	  
2. I	  apply	  it	  all	  of	  the	  time	  to	  the	  following:	  individuals	  aged	  16-‐26,	  

individuals	  who	  have	  an	  employment	  outcome,	  and	  individuals	  who	  
have	  pre-‐vocational	  or	  vocational	  supports	  but	  I	  have	  some	  older	  
individual	  who	  tell	  me	  they're	  not	  interested	  in	  working	  at	  all	  again	  
and	  so	  I	  am	  going	  to	  respect	  their	  wishes	  and	  not	  talk	  about	  
employment	  with	  them	  anymore	  

3. At	  the	  annual	  ISP	  meeting.	  
4. No	  longer	  in	  a	  position	  where	  I	  deal	  directly	  with	  consumers.	  	  Previous	  

to	  my	  move	  to	  a	  new	  position,	  I	  would	  have	  answered	  Rarely	  (once	  a	  
year	  at	  annual	  update	  meetings).	  

5. Do	  not	  apply	  for	  school	  age	  kids	  18	  or	  younger.	  
6. I	  apply	  the	  Employment	  Supplement	  when	  it	  is	  applicable.	  
7. I	  apply	  to	  consumers	  that	  this	  would	  be	  applicable	  for.	  

8. Most	  of	  my	  consumers	  are	  either	  elderly	  or	  have	  no	  interest	  in	  competitive	  employment	  
9. Not	  sure	  what	  this	  is.	  
10. The	  majority	  of	  my	  caseload	  is	  under	  the	  age	  of	  16,	  no	  employment	  supplement	  is	  needed.	  	  But	  for	  those	  who	  are	  16+	  the	  

employment	  supplements	  have	  been	  completed.	  
11. Employment	  supplement	  not	  as	  helpful	  or	  accurate	  as	  assessments	  by	  OVR	  and/or	  agencies	  people	  referred	  to.	  Form	  is	  

outdated	  and	  redundant.	  
12. At	  all	  ISP	  meetings	  for	  individuals	  interested	  in	  employment,	  or	  near	  adulthood	  
13. The	  majority	  of	  my	  caseload	  is	  nursing	  home	  residents.	  
14. When	  applicable	  
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15. It	  is	  part	  of	  the	  supporting	  documentation	  for	  every	  Annual	  ISP	  
16. Every	  ISP	  meeting.	  
17. It	  is	  usually	  done	  at	  the	  ISP	  Meeting	  yearly.	  
18. Generally	  apply	  it	  during	  annual	  meetings	  and	  monitors	  as	  needed.	  
19. Outdated	  and	  not	  useful.	  ALL	  agencies	  that	  offer	  competitive	  services	  have	  assessments	  that	  they	  do.	  It	  is	  a	  waste	  of	  paper-‐	  

18	  pages	  that	  usually	  are	  all	  ready	  covered	  by	  school	  transition,	  OVR	  or	  agency	  for	  employment.	  
20. Caseload	  is	  primarily	  school-‐age	  children	  
21. I	  review	  Employment	  Options	  on	  an	  annual	  basis	  at	  the	  least.	  If	  they	  have	  a	  true	  interest	  or	  ability	  for	  further	  employment,	  I	  

will	  bring	  it	  up	  at	  routine	  monitorings.	  
22. With	  the	  older	  consumers,	  I	  have	  both	  children	  and	  transition.	  

 
Are you trained on the following program / support options for individuals? (Comments follow.) 
 

 
 

1. I would like to know what the requirements are for the individual to be able to qualify for the high level of services. is 
there an assessment that says they are eligible for transitional work? 

2. I know a little bit about customized and mobile work crew/enclave employment from my own research but those 
aren't things that I would say I was trained on at my current job. 

3. These trainings were not available when I was hired in 2006. 
4. There is no current work crew option locally 
5. This question is not written clearly. As supports coordinators, we refer individuals to programs. We receive ongoing 

training. Do you mean are we trained to supervise or refer to these programs? 
6. I am familiar with the programs since I was a Job Coach for several years and have been working with 

unemployment providers for years. 
7. I have or have had consumers in Supported Employment, Transitional Employment, Mobile Work Crew and 

Sheltered Workshops, However, all understanding of these have come through watching and learning. No 
formalized training on any of these. 

8. I think all supports coordinators are and/or should be. I also think all day program should be as well. 
9. I know some things about this. 

 
What are the three primary barriers experienced by SCs when promoting employment outcomes for 
individuals they serve? 
 
Sixty-four listed three barriers, six listed two barriers, and nine listed one barrier 
 

Respondent # Barrier #1 Barrier #2: Barrier #3: 
1 FOCUSING ON 

THEIR 
STRENGHTHS 

FINDING EMPLOYMENT 
THEY LIKE 

TRANSPORTATION 
RELIABILITY 

2 Transportation Accessibility 
(handicapped) 

Willingness of employers to hire 
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Respondent # Barrier #1 Barrier #2: Barrier #3: 

3 Individuals who state 
they need funding to 
work (e.g. for a job 
coach, for 
transportation, to 
attend a workshop) 

Individuals who only what 
specific community jobs 
and so then they have 
difficulty obtaining one 
because they've limited 
their choices 

Individuals who just don't think 
they are capable of working or 
who don't want to work 

4 Fear of being 
exploited 

Fear of losing benefits 
(SSI, SSD, MA, etc) 

Fear of not being competent/able 
to do the job 

5 Family’s not 
understanding how 
working will affect SSI 
and the requirements 
involved 

Families/individuals 
thinking job coaches are 
supposed to DO the 
individual's job 

Not sufficient enough training in 
some settings to allow individuals 
to be able to build their skills and 
then move on to community 
employment 

6 Finding a job Finding a job coach that 
does their job 

Finding a job that understands 
individuals 

7 Waiver funding 
availability 

OVR funding availability  

8 Transportation Lack of available 
employment 

 

9 Family dynamics - 
everyone living off the 
system and no desire 
to seek employment 

Funding to fully support 
an individual in a job 

Stigma from employers or other 
employees 

10 The individual does 
not want to lose their 
Social Security 
benefits or see a 
decrease in benefits. 

Transportation is a main 
barrier. 

The individual is not capable of 
working in the community 

11 Transportation Job finding Appropriate job coach 
12 Inability to complete 

work related duties 
Not interested in working Worried about SS or SSI 

13 Lack of jobs Companies do not want 
bothered with people who 
have disabilities 

Wages will impact ssi benefits 

14 Locating competitive 
employment 

Consistency of contract 
work at sheltered 
workshop 

 

15 Lack of support Lack of employers willing Transportation 
16 Not enough funding Not enough available 

resources 
Lack of options for those without 
means 

17 Availability of jobs. 
Distance. 

Job coaches are 
constantly reassigned 

Social security benefits 

18 Lack of interest Lack of transportation 
(rural area) 

Few jobs available at the 
individual's level 

19 Communication   
20 i d c 
21 Having agencies who 

are able to 
successfully find 
community 
placements 

Having agencies who are 
positive and willing to look 
beyond the sometimes 
limits of the people we 
support and not wanting 
them to work through 
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Respondent # Barrier #1 Barrier #2: Barrier #3: 

issues 
22 Job availability Consumer is Indecisive Social Security and Medicaid 

Issues 
23 Funding Lack of communication 

with OVR 
Lack of interest from consumer 

24 OVR assessment 
Timelines 

PFDS waiver cap Transportation 

25 Requesting Money Locating a good 
employment provider 

n/a 

26 Unwillingness of 
Families to allow their 
relatives to work 
competitively 

Lack of skills/training 
opportunities of/for 
consumers. 

Lack of available jobs. 

27 Individual unsure 
what they want to do 

Do not want a job to 
begin with 

OVR 

28 Transportation Job availability Individuals desire to leave 
sheltered setting 

29 Employers 
understanding what 
job coaches do 

Families thinking 
consumers will lose 
benefits 

Not enough employment 
opportunities available 

30 PARENTS DO NOT 
WANT THEM TO 
WORK, EVEN IF THE 
INDIVIDUAL WANT 
TO 

INDIVIDUALS DO NOT 
KNOW WHAT THEY 
WANT TO DO 

INDIVIDUALS LOOKING FOR 
EMPLOYMENT ARE 
FRUSTRATED WITH 
SEARCHING 

31 Living in rural 
communities with 
limited access 

Individuals are limited 
because of past sexual 
offenses 

Limited amount of paid work 
available at sheltered workshops 

32 Limited incentives for 
companies to hire or 
maintain employment. 

Only entry level positions 
(low pay)-being concerns 
with potential loss of 
employment and or 
benefits 

More challenges with social skills 
then vocational skills 

33 Not applicable Not applicable Not applicable 
34 Resume building Finding suitable 

employment for the 
individual 

 

35 Funding Lack of job coaches Funding 
36 Job Coach availability Funding Lack of communication between 

the consumer & the provider 
37 Consumer's negative 

past experience with 
supportive 
employment 

Family's belief that 
consumer cannot safely 
sustain employment 

Consumer's lack of motivation 

38 Taking money from 
work floor even if 
same agency 

Staff from home saying 
they cannot transport at 
odd times 

Most agencies only train, assess 
people for janitorial or food 
service. Need variety 

39 Transportation Sheltered work options Community work options 
40 COMPETITIVE 

EMPLOYMENT 
LOCATING 
EMPLOYMENT OF 
PLEASURE 

FLEXIBILITY IN THEIR 
SCHEDULE/ WILLING TO 
TRAVEL 

41 Lack of job Transportation.  
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Respondent # Barrier #1 Barrier #2: Barrier #3: 

opportunities. 
42 TRANSPORTATION 

NEEDS 
LIMITED SKILL SETS UNRESPONSIVE PROVIDERS 

43 Transportation Not all providers use 
customized employment 
techniques 

Process from referral to getting an 
intake then getting a job is too 
long 

44 Transportation Job opportunities Community resources 
45 Locating willing and 

qualified providers 
  

46 Belief of losing SSI 
benefits. 

Lack of hiring in the 
community. 

No desire to work. 

47 Transportation Training Job sites 
48 Agencies lacking 

retention of 
employment specialist 

Agencies providing 
employment supports 
plan to individuals with 
behavioral plans 

Agencies not training employment 
specialist properly. 

49 Lack of connection 
between workshop & 
employment services 
- not a seamless 
planning process 

Funding issues not 
always easy to overcome 

Time constraints of team members 
due to overwhelming amount of 
paperwork we all have! 

50 Funding Transportation Staffing needs 
51 INDIVIDUAL FAMILY COORDINATING 
52 Opportunities Flexibility Lack of desire 
53 Redundancy Lack of variety Lack of ability 
54 Employers expect 

people to be flexible 
and to go from task to 
task easily 

Transportation  

55 Cooperation with 
OVR 

Funding availability 
beyond OVR 

Lack of education/awareness of 
potential employers regarding 
what someone with ID can offer 

56 Prior prejudice by 
employers in the 
community 

Getting people with IDD 
to accept their 
responsibilities 

Jumping through hoops to get any 
needed funding approved by OID 
or ODP 

57 Delays in providers 
being added to 
HCSIS. 

Funding cuts that affect 
providers. 

Regulations that limit how 
providers can provide services. 

58 Not enough jobs   
59 Transportation Additional support 

(provider) if needed 
 

60 Support for 
consumers 

Consumers staying on 
task 

Doing something that the 
consumers enjoy 

61 Not the proper 
identification 

Concerns over losing 
SSI/medical benefits 

Location, not wanting to travel far. 

62 Opportunities for 
employment 

Individuals changing their 
mind about what they 
want when an opportunity 
arises for them to get 
employment 

Being kept in the loop by some job 
coaches - not getting service 
notes upon request in a timely 
manner 

63 Employers not hiring Lack of motivated  
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Respondent # Barrier #1 Barrier #2: Barrier #3: 

consumers 
64 Lack of positions Reliable transportation Availability of staffing 
65 FUNDING FOR 

NEEDED JOB 
SUPPORT. 

LACK OF HARD DATA 
AND STATISTICS OF 
THE SUCCESS OF CIE 
PROVIDERS FOR 
FAMILIES TO 
DETERMINE AN 
APPROPRIATE CIE 
PROGRAM. 

THE RESISTANCE OF FAMILY 
MEMBERS IN SUPPORTING 
COMMUNITY EMPLOYMENT 
WITH CONSUMERS. 

66 Family's fears of the 
consumer out in the 
real world 

Realistic expectation of 
what can be 
accomplished 

Inability of providers to find 
employment of any type for 
consumers. 

67 Not many 
employment 
opportunities 

  

68 Individuals not being 
interested in 
employment 

Individuals not being able 
to fully participate in 
employment 

Employment not readily available 
for individuals 

69 Employment 
specialists that do not 
look "outside of the 
box" to help find 
suitable employment 
that would truly make 
the consumer happy 
with working 

  

70 No transportation   
71 Locating employers 

able and willing to hire 
On-line application 
process 

Team members being more hands 
on in assisting with the 
application/interview process 

72 Sheltered work sites 
get very angry about 
money leaving the 
floor and they tell you 

Not every agency can see 
potential if person does 
not do janitorial or kitchen 
work 

Residential staff are not assisting 
with dressing person for 
interviews, or assisting in any way 

73 Realistic goals Staffing Funding 
74 They have unrealistic 

expectations 
Limited options for people 
not interested in C&J 

Families who thing SS will be 
reduced 

75 Availability of 
employment 

Transportation Knowledge of services 

76 Family concerns 
stopping the individual 
from trying it 

Concern about what will 
happen to their Social 
Security 

Being very routine or unable to 
handle stress 

77 Transportation Lack of job choices Few hours 
78 Some parents do not 

want their child 
working in the 
community 

There is no supervision in 
the community. 
Eventually, job supports 
fade, and although an 
individual may do great 
community work, they 
have a lack of stranger 
awareness and their 

The county only allows limited 
units for job development and 
finding. Sometimes, it's a long 
process to find the right job for an 
individual. 
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Respondent # Barrier #1 Barrier #2: Barrier #3: 

parents/team are not 
comfortable with them 
being alone in the 
community. 

79 The functional level of 
some consumers. 

The limited physical 
abilities. 

The outlook from others. 

 
Do you understand how and when employment can impact a person’s SSI or Social Security benefits? 
 

Response % Value # of Responses 

Yes 80% 63 

No 20% 16 

 
Are you familiar with Ticket to Work? 
 

Response % Value # of Responses 

Yes 54% 43 

No 46% 36 
 

 
How aware are your SCs of when OVR has a role with employment funding? 
 
 

 
 

1. I know OVR offers employment funding and that I have to 
contact OVR for a determination before our individuals can 
obtain other employment funding through my agency (e.g. 
PFDS waiver funding), but sometimes when I work with OVR I 
don't feel like they are informing me of everything (e.g. their 
whole process, as I have been trying to get an OVR 
determination for one individual since June and now I'm told 
that he has an "open case" but the rep is waiting for him to 
meet her at DPW - I thought that OVR could do the 
determination with the copy of the ISP and referral that I 
provided as well as through their phone conversation with the 
individual) 

2. I personally haven't had luck with OVR funding any type of 
employment for individuals with IDD.  I have made several 
referrals and there was always a reason why they didn't 
"qualify" or "meet the requirements" to be considered a 
candidate for employment supports through OVR.  At one point 
I felt I had a valid referral as he has worked in the community 
previous to the referral.  After completing all the required 
paperwork, this individual was STILL denied services. 

3. Most of my clients have discontinued OVR's role in employment funding because they see it as a longer process. 
Also, communication with or from OVR has been very difficult. 

4. I could use more information about this. 
5. We always try to have people OVR eligible in order for them to receive the assistance they need to be effective. 

Regretfully, many consumers do not qualify for OVR assistance. 
6. There is no one on my caseload currently working with OVR. 
7. OVR is first to be contacted. 
8. We refer to OVR initially with all persons interested in employment - try for their funding/involvement from the start 
9. A useful training might be OVR uses 
10. Having to provide an OVR denial letter in the file and to the county and to the state is yet another barrier and 

another example of bureaucracy and added paperwork that has no impact on "everyday lives". 
11. Also, use to attend the OVR Public Forum once a year. 
12. I AM STILL UNCLEAR OF THE SUPPORT THAT OVR CAN HAVE IN EMPLOYMENT. 

37% 

54% 

9% 

Awareness of Role of OVR in 
Employment Funding 

Fully	  Aware	  (29)	  
Somewhat	  Aware	  (43)	  
Not	  Aware	  (7)	  
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13. But only when I know that OVR is involved; many consumers have no history as to whether they are OVR eligible 

or not. 
14. Problem with OVR when funding runs out then and only then are we allowed by state? to submit for waiver to pick 

up cost of job coaching. in that time people can fail- need to have a way to start job coaching the next day after 
OVR is done. OVR needs to have paperwork that will show exactly when funding done and haves communication 
more often that updates everyone. 
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How familiar are you with employment service 
providers in your area and the specific types of 
employment services they provide? (NOTE: 
Only 78 respondents answered this question.) 
 

 
 

How familiar are you with the impact of the 
Americans with Disabilities Act and how it 
relates to people you support? (NOTE: Only 77 
respondents answered this question.) 
 

 
 

How comfortable are you with the types of accommodations available for individuals to work in their 
community? (I.e.: assistive technology, communication devices, transportation, etc.…) 
 

 
 
Are there resources that you feel would be beneficial to you as you work with individuals and their 
families regarding employment options? 
 

1. Yes, many times it's information from colleagues that is most helpful. 
2. Qualifications for transitional work services would be good. 
3. I use/am aware of these resources (OVR, Ticket to work, Career Link, transitional work programs through local 

schools, etc.) 
4. Unknown 
5. Families need more information on how working affects SSI, since these rules change constantly, as many don't 

want their family member to work because they'll "lose their SSI" 
6. No 
7. More funding for services 
8. Transportation 
9. More trainings available in the area 

51% 46% 

3% 

Familiarity with Employment 
Service Providers 

Fully	  Aware	  (40)	  
Somewhat	  Aware	  (36)	  
Not	  Aware	  (2)	  

44% 

51% 

5% 

Familiarity with Impact of ADA 

Very	  Familiar	  (34)	  
Somewhat	  Familiar	  (39)	  
Not	  Familiar	  (4)	  

37% 

53% 

10% 

Comfort	  Level	  of	  SCs	  with	  
Knowledge	  of	  Accommodations	  

Very	  Comfortable	  (29)	  
Somewhat	  Comfortable	  (42)	  
Not	  Comfortable	  (8)	  
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10. Handouts and brochures that can be given to a family for reference. Any other resources would be helpful as well. 
11. Training on what supported employment includes and what makes up an appropriate referral. 
12. Trainings regarding how working will affect SSI or SS and other benefit being received by our clients. 
13. N/a 
14. Yes 
15. I know there are resources but I do not have much knowledge or access to these 
16. More funding available. 
17. More knowledge about social security benefits and how they are affected by employment. 
18. N/a 
19. Yes. 
20. No 
21. Increase the number of providers providing the services in order to be better able to offer choice and encourage the 

current provider to become more willing 
22. A list of companies that is willing to hire people with intellectual disabilities. 
23. More work programs and training programs would be helpful 
24. Works for Me 
25. Yes 
26. OVR trainings; Additional Networks trainings (specifically, What Julia Barol covers) 
27. Easier access to OVR. The wait for assessments is very long. 
28. it would be beneficial if there were multiple providers that offer employment services in order to improve placement 

success. 
29. Families would benefit from more regular communication regarding benefits and working. 
30. THERE ARE SOME RESOURCES AVAILABLE. THERE SHOULD BE MORE AVAILABLE AND FAMILIES DO 

NOT UNDERSTAND HOW OVR PLAYS A PART IN EMPLOYMENT 
31. N/a 
32. Funding for transportation other than the lift services-the biggest complaint with the lift is that people are on the lift 

for up to an hour or more based on the number of drop offs and pick ups. Barber national institute has 
transportation but it is limited. not all individuals can safely use the bus routes. 

33. A handbook of all services and providers in the area 
34. Yes 
35. Trainings 
36. Discussing how work will impact their social security benefits and MA. 
37. Further information regarding transitional programs 
38. Yes more trainings related to MAWD, ticket to work and social security. Refresher and/or update trainings are 

always welcome. 
39. Additional support and coordination from OVR 
40. JUST MORE EMPLOYMENT OPPORTUNITY AGENCIES THAT PARTICIPATE 
41. No 
42. TRANSPORTATION RESOURCES AND FUNDING WOULD BE BENEFICIAL FOR CONSUMERS 
43. Individual trainings or workshops regarding benefits counseling. 
44. None at this time 
45. Employment supplement form 
46. N/A 
47. No 
48. Yes 
49. Having updated written information each year regarding wages and SS/SSI 
50. Additional trainings 
51. ? 
52. A formal training or conference on the topic would be very beneficial 
53. No 
54. No 
55. More specific information on how working effects SSI or Soc. Sec. 
56. A yearly training on the issues of employment presented by ODP/OVR and Community representatives would be 

useful. 
57. If someone does not have funding, the individual is limited. Is someone has a dual diagnosis; it is very difficult to 

assist them in finding employment. 
58. More training 
59. Any new resources that are available it would be important to receive new training on that particular resource. 
60. More information and options for the consumers and not working in building that seem like sweat shops 
61. Yes 
62. Any job related resources are beneficial - training, training materials, information online, etc. 
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63. Workshops for individuals on the benefits of employment 
64. Availability of an employment services directory for Lehigh and Northampton counties 
65. IT WOULD BE HELPFUL TO HAVE MORE DATA ON THE SUCCESS RATE OF PROVIDERS TO GIVE 

FAMILIES. 
66. Yes. In house seminars and/or Community Center meetings where SCs and families can attend so that questions 

may be asked and answered. 
67. More bus transportation companies. 
68. Employment providers that is more readily willing to hire individuals with disabilities when it comes to employment 

options/possibilities. 
69. A brochure for families and providers that explains what CIE providers DO and DO NOT do 
70. OVR assisting with getting permit/license to drive to become more independent able to work in the community. 
71. Being connected with a list of employers willing to provide employment to individuals with intellectual disabilities. 

(Employers having the funding to enable them to hire/ provide steady hours/ add individuals to their payroll) 
72. SS benefit trainings and impact/MAWD trainings. 
73. No 
74. Better job coaches. Overall, service is poor 
75. Resource guide 
76. If they had a 'go-to' person that specializes in the paperwork and such of working a community job. 
77. No 
78. No. 
79. Looking into more funding sources. 

 
Additional Comments? 
 

1. I answered "somewhat aware" and "somewhat familiar" above because I know there are always changes/new 
things in the world so it's good to have occasional "refresher trainings or new trainings on the subject. 

2. Any training that could be provided to supports coordinators and their clients could be very beneficial. 
3. N/a 
4. I'm new to my position. 
5. My experience with employment in the community is companies are willing to hire entry-level jobs such as fast food, 

cleaning jobs. These jobs are usually low pay. Companies do not have incentives to maintain the employment. A 
major issue is not the individual’s vocational skills but more so social skills in a work setting. There needs to be 
more supports in this area. Most of the complaints from the employer that I am aware of, is personal hygiene, 
focusing on the job, not showing up or calling off, arriving late, etc. 

6. Please get rid of employment supplement. if anyone should be doing it. It should be in schools not for 30 years after 
they are out and /or when they have competitive jobs. Form is not helpful, it is done and files OVR does assessment 
and other agencies do as well and they are informative and helpful. 

7. I HAVE A HISTORY OF BEING A VOCATIONAL CONSULTANT FOR OVER 15 YEARS IN THE FIELD OF 
DISABLED WORKERS; PROVIDERS NEED TO HAVE A GREATER PROSPECTIVE AND EMPLOYER BASE 
FOR ANY EMPLOYMENT TO BE SUCCESSFUL 

8. None 
9. N/a 
10. N/a 
11. We need to rely on providers of services, including OVR to be the experts on employment in regards to details  - 

SCs can be aware and active to make these connections, but we do not have the time and resources to know all 
details at all times of all services. 

12. As an SC in contact with and observation of Job Coaches, I haven't met many that seem especially effective.  Most 
seem to want to focus on barriers to employment rather than how to find appropriate employment for someone.  
There is also a general lack of creativity and tendency to pursue only certain types of jobs such as janitorial, food 
service, working in a grocery store, etc. 

13. How is this survey really helping our individuals who do not have services? Further, the ticket to work program has 
many flaws. I have a consumer that worked, now his SSI is cut until he can pay it back, and he is now homeless. He 
did not qualify for the Homeless Assistance Program that he was referred to because he does not make enough 
money. This survey does not address the seriousness of our consumers needs, the problems facing providers and 
funding, and the broken SSI program. Our individuals would have been better served if the money spent on this 
initiative had gone to the providers who provide the services to the individuals who need it. 

14. Refresher classes on employment options are always best. 
15. Yearly updates from OVR so SCs understand what will be and what won't be available to their consumers during 

each year. 
16. OVR has denied some of my clients who already have a job, that is not appropriate, that are looking for employment 

elsewhere. 
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17. Places like Goodwill will take money for assessment but will tell people that they are unemployable if kitchen or 

janitorial is not their preference. Funding is limited and they should know from initial assessment if person will want 
that type work and state then they cannot serve instead of using up all of their money. 
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SELN State Strategic Assessment Supplement 2013 Individuals and Families 
 
The Supplement‐ State Employment Practice and Strategy 
 
The state agency responsible for services to individuals with developmental disabilities (DD) in 
Pennsylvania, the Office of Developmental Programs (ODP), is working to improve employment services. 
These services should lead to jobs within local businesses where individuals are earning benefits, 
minimum wage or higher, and be working alongside people who do not have disabilities.  
 
This may relate to employment goals for someone in your family, someone you know well and support, 
or yourself. This also relates to those who are not yet receiving services but who may access such 
supports in the future.  
 
To assist in this effort, ODP joined the State Employment Leadership Network (SELN) to go through a 
process of assessing services and experiences. We would like your feedback as a part of the review.  
 
Our team will also be using your comments to revise the survey for use in other states; comments to 
improve the survey are welcome. If you need help completing the survey please talk with your support 
coordinator or another trusted member of the service planning team. 
 
If interested you can also talk with the review team, the state agency's team, and learn of the review 
findings and recommendations. You will have an opportunity at the end of the survey to leave your 
name and contact information if you would like to hear back from someone regarding the results, or to 
talk about the kinds of services this survey is addressing. 
 
Your feedback on this survey is very valuable and we welcome hearing from you. 
 
1. Who is completing this survey? 

o I am an individual receiving or seeking services, OR 
 
2. I have a ___________ receiving services in PA. 

o Son  
o Daughter 
o Sister 
o Brother 
o Other family relation 
o Friend 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3. I/They: (Please select one) 
o Currently receive state‐funded services 
o Am/Are NOT currently receiving services 
o Am/Are receiving Case management only 
o Don't know (Answer the remaining survey questions to the best of your ability) 

4. I/My friend or family member lives closest to this area of the state: (select one) 
o Harrisburg 
o State College 
o Wilkes‐Barre/Scranton 
o Erie/Edinburgh 
o Pittsburgh 
o Philadelphia 

 

5. If I am/My friend or family member is interested in a job in the community, we know who to 
talk to about needed services or supports: 

o Yes 
o No 
o Already receiving employment‐related services 

6. I/My friend or family member is currently on a waiting list for employment services and 
support: 

o Yes 
o No 
o Don't know 

 

7. I/My friend or family member have/has been interested in a job in the community in the past 
but nothing significant happened for this goal area: 

o Yes (please explain) 
_______________________________________________________________________. 

o No 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8. Your provider/paid support staff show skills related to helping individuals learning more about 
employment in the community, particularly when that option has not been explored in the past. 

o Yes (please explain examples of useful skills such staff have displayed ‐ be as specific as 
possible) ______________________________________________________________. 

o No 
 

9. If you/Your friend or family member is between the ages of 18 and 23, you know of or have 
participated in transition planning where employment‐related goals are encouraged over other 
service options: 

o Yes (please explain ‐ such as what are the employment‐related goals, what services are 
being provided, reflection on whether progress is being made in this area, is it apparent 
the goal is for full employment to start right after graduation from high school). 
_______________________________________________________________________. 

 
o No (please explain why 

not)____________________________________________________________________. 
 
o N/A 

 

10. Are you aware of stories (print, online or shared word‐of‐mouth) describing individuals who 
have been successful in employment in your state or around the country? 

o Yes (please explain how you hear of such stories) _______________________________. 
o No 

 

11. The individual plan process includes questions and time for discussion related to 
employment interests: 

o Yes (please describe your experience at individual plan meetings regarding employment 
discussions) _____________________________________________________________. 

o No 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12. The state is considering ways to collect data that reflects employment around the state. You 
would be interested in knowing: (select all that apply) 

o Which providers support individuals in individual jobs in the community 
o Average individual earnings across your state 
o Average hours of employment 
o If individuals earn benefits on the job 
o Level of job satisfaction 

 
 
13. Did you know that individuals with disabilities can have earned income from a job and still 
be eligible for certain public benefits and services? 

o Yes 
o No 

 

14. Please provide general survey comments here: 
 

15. Would you like someone to contact you regarding your response? 
o Yes 
o No 

 

If you would like to speak with someone, please provide your contact information. 
 
First and Last Name: _____________________________________________________________. 
 
Email Address: _________________________________________________________________.  
 
Phone Number: ________________________________________________________________. 
 
 
 
 
 
 
Thank You! 
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Thank you for taking our survey. Your response is very important to us. 
 
For More Information: 
Suzzanne L. Freeze, ICI SELN Project Manager, suzzanne.freeze@umb.edu 
Rie Kennedy‐Lizotte, NASDDDS SELN Project Manager, rklizotte@nasddds.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Copyright Notice. 
© 2006‐2013 Institute for Community Inclusion at the University of Massachusetts‐ Boston. All rights 
reserved. This assessment was developed through research conducted at the Institute for Community 
Inclusion for use by the State Employment Leadership Network. This material may not be reproduced, 
displayed, modified, or distributed without the express prior written permission of the Institute for 
Community Inclusion. 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SELN – PENNSYLVANIA 
Strategic Employment Assessment Supplement Summary – Individuals and Families Report 
Responses from Online Survey as of June, 2013 
Overall Summary 
 
Survey stats at a glance: 
            
Completed surveys  412 
Partial surveys 471 
 
Who is completing this survey? 
 

Value Count Percent 
I am an individual receiving or seeking services 98 100.0% 

Total 98  

 
OR, I have a ________ receiving services in PA. 
 

Value Count Percent 
Son 136 44.9% 

Daughter 83 27.4% 

Sister 7 2.3% 

Brother 10 3.3% 

Other family relation 23 7.6% 

Friend 44 14.5% 

I am an individual receiving employment services and supports 0 0.0% 

Not currently receiving state funded or waiver funded services/supports 0 0.0% 

Currently only receiving case management services 0 0.0% 

Total 303  
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I/They: 
 

Value Count Percent 
Currently receive state-funded services 238 62.6% 

Am/Are NOT currently receiving services 66 17.4% 

Am/Are receiving Case management only 37 9.7% 

Don't know (Answer the remaining survey questions to the best of your ability) 39 10.3% 

Total 380  

 
I/My friend or family member lives closest to this area of the state: 
 

Value Count Percent 
Harrisburg 43 11.2% 

State College 41 10.7% 

Wilkes-Barre/Scranton 55 14.3% 

Erie/Edinburgh 6 1.6% 

Pittsburgh 109 28.4% 

Philadelphia 130 33.9% 

Total 384  

 
If I am/My friend or family member is interested in a job in the community, we know who to talk to about needed services or supports. 
 

Value Count Percent 
Yes 182 47.3% 

No 140 36.4% 

Already receiving employment-related services 63 16.4% 

Total 385  
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I/My friend or family member is currently on a waiting list for employment services and support. 
 

Value Count Percent 
Yes 27 8.4% 

No 265 82.0% 

Don't know 31 9.6% 

Total 323  

 
I/My friend or family member have/has been interested in a job in the community in the past but nothing significant happened for this goal 
area. 
 

Value Count Percent 
Yes (please explain) 115 35.7% 

No 207 64.3% 

Total  322  

 
If yes, please explain: 
 
Open Text Responses: 
Applied as an child care worker in the babysitting area at a local community center 
Community not open to the idea 
Daughter is and has been employed for many years in a handicapped work center 
Did have a job but quit because he said others were talking about him. 
Difficult to match the type of job and supports as needed. 
Don't know 
Had worked in the community. Now at sheltered workshop - Shadowfax 
Hard to find employment. Need more incentives for employers.  
Has college degree 
He is in a workshop and they insist that he is not ready and has lost a few community jobs. 
He was recieving counseling but it suddenly just stopped no reasons given.. 
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Her request never went anywhere. 
I currently have a per diem job but I am actively seeking employment that has full time hours 
I have a shoulder injury & also have Bi-polar disorder 
I have been working with employment servies but haven't found a job yet.  
I submitted applications but was never called for an interview. 
I told my SC I want to get a job at the hospital. 
Is currently attending classes at HGAC in Johnstown. 
Live in Huntigndon County, No public transportation, few opportunities 
My child has just turned sixteen and like any teen wants a job 
My son did not get the job training to his ability or no one called him back 
My son is still in high school and will be graduating in 2015 
My son needs a work setting that is quiet, low pressure, away from a lot of people -- noise, etc. 
My son was told that he was not capable of becoming employed becaused he smiled too much 
NOT CURRENTLY REGISTERED FOR SERVICES 
Needs funding  
Never helped in finding a job. We did it ourself. 
No one will hire me 
Not a specific job but in general we always hear that his skill level does not allow for it. 
Not sure, did work with summer youth program but no longer eligible 
OVR cannot begin until school ends. I wanted an after school job but they couldn't help me. 
OVR did not follow through 
OVR obtained employment/after 3mo not scheduled any more 
Parents will not support due to past abuse/exploitation. 
Presently works but wants a better job. 
SC will not put in the plan since child is school aged 
School District 
She is 20 years old and is still in the school system 
State program ran out of money  
Still receiving rehabilitation for a traumatic brain injury.  
Supported employment 
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Supports Coordinator is looking into it. 
There are very limited jobs for people with intellectual disability in our community 
Transportation prolems 
Unemployed for 5 years-waiting for positions 
Waiting for graduation and OVR MH/ID to provide supports 
We are trying to get volunteer work in an employment setting....liability seems to be a concern 
Would like to persue a job in food service at Bucknell. 
Would need supports longer than average Job Coaching lasts. Nothing at his skill level available 
Yes, but not enough staff for job training and assistance in skills. 
after no luck in the community, I got her a job at my place of business 
always told eployers do not hire 
applied for services, awaiting contact 
case closed due to lack of employment opportunities 
day care 
is interested, but never offers enough hours 
lack of transportation 
limited job opportunites in our rural area for individuals with inteletual disabilites 
many applications are submitted but without success 
my daugther would like to work out in the community 
my disability prevents my physical abilities to complete most jobs in a timely and safe manor. 
never hired after interviews 
no funding 
no opportunities in this rural area 
not able to get an interview  
not connected to services or help 
ovr drops services too fast and doesn't help with gainful employment stability 
push is always for sheltered employment 
service to support her community based job was discontinued when service definitions were revised 
still in school 
still in school, nothing "worked out" 
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still looking for job 
was difficult due to my physical limitations 
was with a person who controled me 
we have applied but as of yet have not been hired 
because he needs a one on one ongoing job coach. We thought he had a grant but they denied it because he could not independently fill out his 
own job application. 
My son has had seasonal jobs at Lowes and Michael's Craft store in the past, but when he has reapplied he hasn't been re-hired. 
We can't get a response from OVR, and my daughter is not elegible for SSI due to her having slightly more than $2,000 in the bank. She is a good 
worker, and has a wonderful work ethic. However, we are finding a bit of employment discrimination due to her disability.  
My son was employed in the past but his health has deteriorated to where he can no longer work safely. 
my son works at GoodWill as a part of his school program/CAIU & additional help is in the works... 
Had a job last year thru adhead but never got called back via landscaping. Over 100 resumes done this year 
My son was placed with two employers with the help of a job coach (through PFD waiver funding) and OVR. He was unable to maintain either 
position for longer than a year, despite extensive coaching. He now works at LifesWork in a sheltered environment (funded by PFD waiver) 
My friend had a job for about 6 years, management changed and my friend ended up quiting because the new manager was very difficult to work 
with. Has not found suitable employment since (not working for the past 5 years). Has more or less given up on the search and is not filling time in 
a day hab program. 
I am skilled above jobs that are available in my area and I don't have transportation to Pittsburgh (I need a wheelchair van.) 
My daughter is in the last few months of her last year in High School. The School is doing nothing but warehousing her, OVR has done an intake but 
they have had several retirements and restructuring so I know she is in the OVR system but not what is going on currently 
I had outside employment but due to lack of transportation and staff available to assist me I am unable to have outside employment at this time.  
Having a difficult time finding a job in the community even with supports. Seems the only option is a sheltered workshop....but I KNOW my 
daughter can do more. 
My daughter is going through the "discovery" phase. She requires total support and as a family, we refuse to allow her to enter a sheltered 
workshop---which is where she would have been placed if not for our advocacy. 
My son is interested in an internship as a graphic designer. He attends the Art Institute of Pittsburgh. 
Transition services in schools are not comprehensive. Admin and teachers are often at a loss of resources and effective practices. 
our son was employed by the YMCA as a exercise room cleaner for about two months after graduation from high school about 15 years ago after 
over a year of job coaching in high school. He was fired because the YMCA could not provide sufficient supervision for him. Competitive 
employment is not an option for Todd. 
I use to work in outside employment but no longer do due to lack of transportation and/or staff availiable to assist me. I am currently working for 
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the sheltered workshop and am still interested in outside employent which my support are working with me.  
When my son was in high school, we contacted the Office of Vocational Rehabilitation. We were told that he was ineligible because he would never 
be independently employable. 
I am interested in outside employment and currently work at the sheltered workshop to acquire better working skills in order to gain outside 
employment in the future.  
I have worked in the community in the past but no longer can due to seasonal work ended and lack of transportation and/or staff availiable to 
assist me. 
currently a student and graduates in2016, however first working experience in the summer 2010 was great. In 2011 was told nothing was available 
because of limited funding, and summer 2012 was an overall terrible experience for my son: NO SUPERVISION and was left to sit alone, and within 
a person's business who supposedly champions for the rights of the disabled, well ACTIONS DO SPEAK LOUDER THAN WORDS! 
No OVR consultant assigned to Central Dauphin School District has put my daughter and other students like her in limbo until this problem is 
resolved within Labor and Industry. 
My son works at a sheltered workshop. Ideally he would like to participate in other jobs in the community 
Interested in working at a child care center. Not enough training and assistance with the necessary skills.  
OVR services only those who will seek competitive employment, excluding more significantly invvolved people  
I have worked in the community but no longer can due to lack of transportation and/or staff availiable to assist me. 
working on an customized opportunity working in local Alpaca industry with area businessman, need help with exploring funding options.  
All vocational providers decline the referral for this individual. No valid reason for the declanation is given. 
Over 2 years ago my son's initial service provider set up an interview with Gateway Employment. That provider never followed through with 
employment or any other goals.There was no follow up from OVR or Gateway Employment years ago. Last year the new service provider for the 
Adult Autism Waverpeople sent someone over who just wanted to drive around and look for "help wanted" signs in store windows. My son is very 
disappointed, discouraged and so angry with the supports coordinator that he has tried to get a job on his own (with no success) 
Although my son has identified his desire to work in his ISP, no one on his team felt he was ready or able because of the significance of his physical 
disability 
 
Your provider/paid support staff show skills related to helping individuals learning more about employment in the community, particularly 
when that option has not been explored in the past. 
 

Value Count Percent 
Yes (please explain examples of useful skills such staff have displayed - be as specific as possible) 129 43.3% 

No 169 56.7% 
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Total 298  

 
Please explain examples of useful skills such staff have displayed – be as specific as possible. 
 
Open Text Responses: 
will be graduating in June, had has job coach through school for animal groomer facility 
A goal is written for this 
Agency has placed consumers with disibilities 
Competitive employment is not an option for Todd. 14(c) employment is perfect for Todd 
Encourage tasks to be completed without staff assistance. 
H 
Has given us several options to explore that might be beneficial when my son graduates 
Helped me find jobs in the community. 
Helped my daughter on her job site. 
Helping write her resume; practice interviews 
His school: HillTop Academy 
I am not sure what skill sets they are working on. Not sure if working towards his strengths 
I can use copier, fax machine, computer 
I don't have any examples. 
I don't know. 
I have no explanation. 
In home suppoorts availalble if employment is not found.  
Just started the OVR process so can't comment.  
Learning how to do jobs at the Workshop 
Let him try things that were available to sample that I hadn't. 
List of supports and providers 
MH/ID caseworker is knowledgeable about avenues to pursue for assistance 
Making staff do this is a waste of time. 
Mentioned it but my son is tooyoung. 
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Never saw them in action to judge. However, their results show zero accomplishments for my son. 
Not sure 
Our son has a supports coordinator who explains available services and supports 
She has a habilitation worker that helps her become more independent. 
Step By Step is quite helpful to us 
Support Staff helped find the position and he has been employed for 20+ years 
The group working with my daughter is exceptional--CIS.  
They explained that community employment is my choice. I'm not interested. 
They will be graduating in a few years 
Took me on community job assessments. 
Went through job training assessment but was deemed unsuitable. 
Writing resumes; completing job applications 
assessing needs, teamwork, communication 
assistance in participating in job interviews and training, filling out paperwork 
but she is not interested 
communication skills, cleaning skills, cooking/kitchen skills,  
community intergration,improving communication skills,prevocational skills, etc. 
community outings 
community preparation for outside employment, community intergration, etc.  
computer applications and paper applications and resume writing 
cooking/kitchen skills, cleaning skills, labeling boxes for shipping  
does not apply 
empty garbage cans, assemble toys, packing and lableing boxes for shipping 
garbage disposal, packing boxes for shipping. 
has been employed in the past, but not interested in it now 
have broken down the job into small concise parts 
integral part of my daughter's team; proactive, communicate well, good rapport with her employer 
job coach 
job seeking skills, networking, work training...etc. 
kitchen and cooking skills, baking, community intergration 
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learning the skills is fine but you must have opportunites available 
n/a since my sister is extremely limited and requires total care 
not sure 
out in community, support at work although not needed at site,  
provider has training throughout the year for their employees 
resume development, interview prep, online job search, soft skill development 
some introduction at school 
somewhat 
somewhat. does not seem able to spend the required time to make the community connections. 
son works in sheltered workshop 
task analysis, teaching skills, coordination with employer 
these are discussed at my meetings and come up with ideas to help best support me 
very good understanding of son's disposition, strengths and weaknesses 
visiting work sites and provding training 
we discuss theses options at my team meetings 
we worked at accessing Career Link on the computer and at their office 
welding skills 
working on scial skills 
Works with me and my son to determine his level of functioning and appropriate placement--his supports coordinator and the staff at the TOC 
where he is employed are excellent 
I am showed how to clean, bathrooms, dishes, kitchen help, cooking skills, counting and sorting items to be packed, communication and behavioral 
skills, postive interaction with others. 
Support staff helped my friend in finding employment and now continues to provide the support needed to maintain the employment.  
on-line search for job applications, out in community to gather applications, talk w/staff about hiring needs 
I learn helpful skills such as, cleaning bathrooms, offices, mop floors, empty garbage, counting, sorting, and labeling boxes of items to be shipped, 
communication skills, etc.  
We have 2 aids that have completed the training and both reported learning so much about patient care. 
Brushing up on typing; practicing interpersonal skills and interviewing skills; locating volunteer options while they are searching 
I'm an individual seeking services threw an employment agencey. I spraind my ankle called the right people to take 1 day off of work because of my 
ankle. I was called a liar by the emploment agency. Dose the employment agencey team member. Dose that team member have the right to get my 
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records from the ER??The reason why I called off of work the next day because of the spraind ankle and I didn't get home from the ER alittle bit 
after 11pm. I'm still wearing an ankle brace.  
Staff person has introduced my son to professionals in his field of interest and has been given informtion interviewes 
Staff helped fill out apps , prepared for interviews, assisted as job coach when first started working. 
community preparation for outside employment if i ever would become interested in outside employment, community intergration, education 
classses, etc. 
When Josh was first looking for employment, he was taken to several different possible employers to see what he would be best suited for. Once 
he selected the employer he wanted to work for, the support staff provided on-site instruction and constant monitoring until he was comfortable 
in the job. After about a year, he was able to maintain himself in the job without constant supervision and even then he was monitored on a 
monthly basis (or as needed). When he had an issue with a fellow employee, he was taught to go to his supervisor instead of trying to handle it 
himself. When his supervisor changed, his OVR staff person (from VIA of the Lehigh Valley) was on hand to make sure the transition occurred 
smoothly. This person was Justin Tressolini, and Josh adores him, and credits him with helping him maintain his job and creating a happy work 
environment. Of course, credit is also given to the staff of Wegmans where he is employed. They are very caring and empathetic employers. 
Taking individual to tour/meet with different vocational providers, talk about what type of vocation the person is interested in or has done 
previously in their life time. 
the staff helps me learn skills that I can use in my daily life, such as: cleaning bathrooms, working in the kitchen cooking and cleaning dishes, empy 
garbage cans and disposing of them in the dumpsters, counting , labeling, and packing boxes for shipping, etc.  
They help with resume building, contacting potential employers and job fairs. They try to find what i would want to do. 
improving social interaction, flexibility when dealing with different authority figures, teaching tolerance to others both with/without disabilities 
Staff will assist consumers in exploring employment options by assisting with tours and researching options. 
Our staff is continually working with my son as his job duties, boss, manager, etc., constantly changes. 
has been wonderful in finding us resources for job coaching and payment when waiver funds were depleted (OVR) 
In the past staff skilled at job finding and support, current provider staff don't display these related skills. 
I would need job 1-1 assistance to get outside jobs from sheltered work shop and no job coaching or enough staff. Had job coaching in the pas but 
lost die to budjet cuts 
I learn how to assemble toys, label, count out, sort, and pack boxes with the specific items that will be shipped  
Our current supports coordinator has suggested we re-apply to OVR and she has provided the paperwork. (This is a very recent development - have 
not gotten to the paperwork yet.) 
kitchen/cooking skills, money management, communication skills, being reliable and respectable towards others  
cleaning skills, money management, cooking and baking skills, kitchen work/skills, packing boxes and assembling toys,  
My friend had the support she needed and recently was discharged from all services and works independently 15 hours a week at a local K-Mart.  
Already has a part-time job in the community, which I have worked at for 12 years in addition to employement at the county workshop. I recently 



SELN – Pennsylvania Summary Supplemtn Report – INDIVIDUALS AND FAMILIES / Page 12 of 40 
 

lost state-funded transportation to my community job, so am paying out of pocket.  
cleaning skills mopping floors, cleaning bathrooms, money management skills, cooking/ kitchen skills, packing and taping boxes to be shipped,  
cleaning bathrooms, kitchen, and offices, empty garbage cans, cooking and baking skills, packing and labeling boxes, assemble toys, etc. 
cleaning skills bathrooms, mopping floors, emptying garbage cans, cooking skills, labeling/ packing boxes  
staff assists in reviewing how to complete an application develop a resume, prepare for interview process 
I currently work as a per diem physical therapy aide at Moss rehab. I assist the pt's when needed, I make sure the gym equipment is clean, i assit 
with the answering of phones 
Met with our son. Showed him how to go to an interview. Showed him how to look up jobs on internet. 
has trained in a school cafeteria cleaning up the tables and also trained in working with Seniors in Nursing home 
Provider knows my daughter's interests and has found her a job that is related. kind of a dead-end job, but related to her interests. The next goal is 
to explore more challenging/interesting jobs that are still in her area of interest. 
several options were explored but was not successful because I am not able to stand or sit for long periods of time. 
The agency/provider did not train the support staff, rather the staff learned their support skills from parents who arranged for occupational 
therapist to establish workplace skills. The CIRCLE OF SUPPORT, non-paid individuals, were responsible for finding MEANINGFUL employment 
opportunity for our son. We have not been able to find an agency with the resources/ability to train support staff to be able to assist our son at his 
job. Discouraging.  
trying to obtain driver's license, fill out applications but high unemployment rate of all limits options 
 
If you/Your friend or family member is between the ages of 18 and 23, you know of or have participated in transition planning where 
employment-related goals are encouraged over other service options. 
 

Value Count Percent 
Yes (please explain - such as what are the employment-related goals, what services are being provided, reflection on whether progress is being made in this area, 

is it apparent the goal is for full employment to start right after graduation from high school) 76 20.2% 

No (please explain why not) 53 14.1% 

N/A 247 65.7% 

Total 376  

 
Please explain – such as what are the employment-related goals, what services are being provided, reflection on whether progress is being 
made in this area, is it apparent the goal is for full employment to start right after graduation from high school. 
 
Open Text Responses: 
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Cumberland County MH/IDD has provided a lot of information to families 
Currnetly work in a sheltered workshop and is ready for SE 
Employment is pushed as the number one thing when coming out of high school 
Goals for part time job with job coach needed then to build from there 
Goals, employment and day program options have been discussed 
Had work program at school to learn employment skills 
I AM OVER 50 YEARS OF AGE 
I see, ghosts 
IEP meetings also met with OVR rep 
IEP says daughter has a goal of supported employment. Currently has job coach 
Is attending HGAC in Johnstown for employment skills 
Now is attended a Vocational Training facility, getting transportation and a paycheck 
OVR, job coaching, slow process. 
She is receiving job search support 
Thru cic.  
VERY LIMITED 
We were screened for the type of job that would work 
When I was in school my teacher mrs. Casmise taught us about OVR 
dciu options program 
explained by school. He is going to college 
goals more related to sheltered work shops since supported employment not available here 
iep 
job coaching provided no progress being made 
my daughter was able to work in NY State 
no employment does go to Day Programs in Pike County 
north penn school district/ team work wins for job coach 
past services expired, reopening case 
post-secondary employment was considered along with post-secondary education 
through school 
working inworkshop and receiving job searching help...but not very good in my opinion 
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working with ovr and his school  
would like full employment but need to find something suitable to his abilities and interests 
yes would like information how my daugther can work in the community. 
I want my daugther to work out in the community and her mh mr conditor is saying she has to work at the urs for a week to get trasnption to work, 
I do not want her working at the urs shelterd workshop. 
Transition planning started 8 years ago, with targeted vocational training aimed at 3 specific hypotheses--by 6 years ago we had narrowed that to a 
specific employer, where she has trained 2-3 days per week since. 
School District uses Ahead and other employment agencies, but are often unsuccessful at finding long standing employment for clients.  
the goals are for parttime supported employment. we don't feel our daughter could tolerate full time employment. it took a long time to get 
started after she turned 21.  
I am connected with OID and OVR for my daughter. I'm not clear on what services/options are available to her through these organizations. 
For 2 hours a day my daughter works in the guidance office to develope work skills. That is her transition plan. The highschool does not have a 
transition program that is meaningful for employment after she graduates.  
Goals are to improve pre-vocational skills and to determine job preferences. Goals are very general and not measurable at this time. School does 
not have connections in the community to make job sampling possible. with  
ASCENT program, found employment prior to graduation (happening June 2013), will continue to support him into adulthood through CAAPP 
program. 
recently started with OVR, just in the beginning stages, my son will graduate in less than 2 months, hoping for employment. 
7 1/2 hours of competitive employment requiring full time job coaching starting after graduation. Funding from PFDS waiver. Will be inadequate to 
sustain employment support and all other habilitative services if Consolidated Waiver is not granted. 
transition services correlated w/community employment director, learning job skills through PAES, job simulator w/assessment results reportable 
to school district, basic job assessment intake 
Significant disability prevents full time job, so the goal was meaningful part-time job, with staff assist. Emphasis was on pride in self, refining of 
manual skills, functional math skills,  
Most of her goals after high school have been put off until we know who the coordinator with OVR will be. She has been unable to register with 
them due to this lack of staffing. 
Work based learning through transition plan in IEP. He was making progress and doing well for over a year until the site decided that he was 
making tooo many vocal sounds or "stims" and they said it was distracting to their other clients and asked that my son not return. This took place 
at a sheltered employment workshop. 
I was placed in several jobs that did not continue for various reasons, including I was fired from the last one. 
Just beginning the process. We have looked at a creative arts center for the disabled and have discussed thd possibility of volunteering at local 
businesses with the opportunity for being considered for a paying position. 
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They called it trams planning but it was just to graduate him.He was not prepared.System failed him.Promises were broken.  
through her high school using services through the ARC of CHester County and OVR. Samantha celebrated her 5th year of being employed in the 
community. 
WHEN my son WAS 18-23 we participated in transition planning were employment-related goals were encouraged 
My son is 21, went through transition. He currently involved in URS Hazleton. Had problems getting Waiver for placement in URS> 
My son applied for a bagger job at Giant and got it (they are great). OVR provided job coaching for a period of time. 
Starting her own business is being explored. We doubt that full time employment will be a realistic goal given her medical condition, however, a 
competitive, paying job YES! 
NO, it is not apparent the goal is to start right after high school. OVR stresses waiting lists and possibility of months of waiting even though I 
opened my case last year. 
transition "planning" started in high school, then OVR, now job agencies and NONE of them can find my son employment even thought he has 
viable skill sets; a CBWA trial every 3-4 months and he sits at home and I watch all of our K-12th grade skills REGRESS. Horrible choices and they say 
competitive employment hard to find, yet they serve up all kinds of adult programs, fully funded where my 22 year old sits in a dayroom with 60+ 
yrs. clientle and waits for what? this till we die? oh, forgot he will be handed his nursing home bed then. I am his mother and he is not that HARD to 
place and WANTS to work but the system as funded now is BROKEN. I watch his acquired job skills regress each day. Wish I lived in Delaware, heard 
they have model programs there. Saddest thing is my son WANTS to work!!! 
We have just begun this process with our new supports coordinator. It is my understanding that once my son graduates next year, he will receive a 
new supports coordinator who will be more involved with this. 
She has had OVR counciling, LVCIL group (S2L), Her plan is full employment in a healthcare setting 
Since Rachel was 15 or so we have discussed the many "training, job shadowing opportunities " the school has offered- shoveling dog poop at a 
kennel, packing senior luches in bags at a senior center, stacking magazines at the school library ( but not anything else there). I as her Mother 
went out into the community and found her a job to do at a local Hair Salon as a Salon Assistant which is what she has been doing for the last two 
years 1-2 days per week - but no known shop is hiring for pay right now...... 
IEP goals, OVR explored and deemed inappropriate for individual, some stability of behavior/housing issues 
My students participate in the Garnet Valley School District Community Based Work Experience Program to develop the soft skills needed for 
employment. 
Employment skills are discussed. Results of current job testing is discussed. But no conversation about WHAT my daughter wants to do and if need 
be what type of supports would she need. Only discussions about what positions might be available for her through our current program next 
school year. None of which she is interested in. I have made a contact with the company she wants to work for and they are very open and willing 
to meet her and are open to direct support staff coming to work with her toi keep her in the libe of sight for any medical needs that may arise. I am 
sure we will be more successful on our own at this point. 
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If no, please explain why not. 
 
Open Text Responses: 
Absolutely no effort is made to find employment for more significantly invvolved people  
He is 25 
He was attending college 
My daughter is in college (4th year) with one more to go before graduation 
My family member is over this age. and has no training. 
My son has been diagnosed Profoundly Retarded and is 51 yearws of age. 
NOt aware of option 
No goals in school noted for employment. 
Not available 
Not given any imformation 
Older 
Our son is 14-years old but this is a concern that will impact us in the next few years.  
Over the age of 50 
Person is only 17 
Right now I lack the skills 
School district is not providing. Investigating independently. 
Since end of school age always deemed a candidate for day programming 
They are 17 
Was evaluated but determined to be "unready for employment at this time" 
Was in foster care/cys so fell through cracks for transition planning 
We have OVR funding for AHEADD services but those are school related supports 
What a bunch od BS 
applying to govn't benefits was main priority 
day programs are pushed 
has addiction problems ontop of his tourettes and no help offered 
level of MR is too high for employment 
pre-vocational is what I was "told" 
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son is 15 
son is older than 23 
still working on it. 
the economy, not capable without support, "be realistic" 
they are goals related to independence 
will happen during the next school year 
After OVR declined to work with my son, I explored an employment option - sheltered workshop - and was not happy with it, so we opted for a day 
program instead. My son participates in volunteer work as part of the program. 
my son has significant disabilities. there dies not seem to be an environment available for him to work.  
After the 12th year of school is completed, many schools continue to keep the student in the HS building and do not appropriately prepare them 
for employment in the community. 
lack of funding for innovative programs to start right after school, OVR not starting until last year of school 
My daughters disability is profound so she is unable to work but will attend Skills beginning this summer. 
As a parent, I have to find out all that's available through chance phone calls and personal request for information. It is not clearly presented to me 
by any one person responsible for the transition or knowledge. Even if I chose a direction, I still had to pursue all the leads, timelines, planning, and 
follow-ups to make something happen.  
after graduation was told my daughter would need more services than ovr could supply .no jobs were available. 
In high school transition planning was very sketchy (poor at best). I set up an appointment for my son with The Office of Vocational Rehabilitation 
about a year ago. Unfortunately he decided not to follow through with OVR because in his mind it felt stigmatizing. 
 
Are you aware of stories (print, online or shared word-of-mouth) describing individuals who have been successful in employment in your state 
or around the country? 
 

Value Count Percent 
Yes (please explain how you hear of such stories) 216 56.7% 

No 165 43.3% 

Total 381  

 
Please explain how you hear of such stories. 
 
Open Text Responses: 
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"Community Enterpireses" are sources of work for more significanlty involved individuals  
"Works for me" information - TV - local meetings 
*some* 
ARC newsletter, local newspapers, high school transition newsletter 
As a Program Specialist in this field, I have seen and heard of stories firsthand.  
At the place of employment 
By word of mouth. 
Companies that specifically employ people with autism 
Dennis's story on ODP website 
Don't remember. Probably newspapers most likely. I read many on-line. 
Down Syndrome News 
Email 
Everyday Lives 
Friends, though The Arc,  
From a coworker 
From my friends and family. 
From other people 
From reading autobiographies of people with ASD 
Handi-Crafters, Inc. publicizes these stories for its clients when they are successful 
Have met many individuals through special olympics. 
Have seen in newspaper and by word of mouth. 
I also oversee the SE department in our county 
I am on every email list--email is a great way to stay in touch and to stay informed  
I attended a Discovery seminar 
I have met many people who got jobs for themselves after bad experiences with OVR 
I have seen online stories from the unemployment newsletter.  
I have seen stories in print and have spoken to other families. 
I have worked in the community in the past. 
I know several individuals that learned skills at CIT who now are employed with a paying job. 
I know several persons with disabilties working in the community 
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I read the newspaper and magazines. 
I used to be a job coach and have seen many consumers be sucessful with supported employment. 
I work as a rehab coordinator at a vocational rehab facility 
I work in field 
I worked at a car dealership for a couple of years. 
I worked in the community for several years. 
Internet 
Internet and word of mouth 
Knowing of successes personally from my own experiences. 
My friend is a success story. She also is in a Life Sharing home! 
My own experience here in Garnet Valley, local Transition Council, etc. 
My son has had his job at Martin Guitar, a great employer, for over 10 years. 
My son.  
Nat'l Down Syndrome Congress, Briggs Associates 
Newletters, word of mouth between professionals 
News media, other parents 
Newsletters from Achieva & from his disability's organization 
Newspaper 
Newspaper, online stories 
Newspapern newsletter from disability organization 
Newspapers, local Arc and similar organizations 
Newspapers; stories from disability newsletters. 
PEAL Conference 
Paper & word of mouth 
Partnership, state transition conference, choose work facebook 
Personally experienced success of a friend's daughter being employed with a local business 
Phila IDS, Networks for Training and Development, CIS 
Publications and newsletters 
Read about them, but they are in higher population, lower unemployment areas w/ public transport 
SAW ADVERTISEMENTS FOR PROGRAM 
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Seattle, Washington, ACHIEVA, our own program 
See my prior answer. go on-line and apply to places. Also, look into Ken's Krew. 
See them online or blogs (disability/special needs related) 
TV and parent to parent newsletter 
Temple University's C2P2 Transition to Adult Life training. 
The ARC publishes some short news of people with DD obtaining employment including part-time work 
The Arc of Blair County...not the provider! 
The Arc of PA 
They get PEN DATA and other information 
Through ASCEND emails.  
Through Arc newsletter, Support Coordinator Information 
Through The ARC of Luzerne County posting on facebook and various websites 
Through local media and as a Service Provider Staff. 
Through non-profits that have job support services 
Through orientation we were showed an encouraging video! 
Through the ARC of Delaware County 
UPMC for individuals younger than my son. Son is 32 
Very happy with recent "Works for Me" PSA 
We are a member of a support group SAFE 
Web 
Word of month 
Word of mouth 
Word of mouth from other families 
Word of mouth, advocacy groups, etc. 
Word-of-mouth 
Work as an Supports Coordinator. 
Works for Me 
Works for me commercials 
Yes, however, they do not earn near enough!! 
Yes, when the right place is found to place students. There has been wonderful success stories.  
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You people really think your crazy actions help. 
all of the above 
arc of mercer county news letter, at day program 
as a professional 
at work 
brother of this individual w/ special needs works in the community 
co- workers/ friends  
computer, email, and hand outs 
computer, emails, and hand outs 
dciu 
directly from individuals;TV;newspaper 
email lists 
employment 1st committee and involvement with Cumberland/Perry Task Force 
friends 
friends have found employment thru state services 
friends personnel experiences 
friends/ coworkers 
good 
information shared through SCO, local publications, SC 
internet 
internet, daily paper 
listserv info, local CIL 
local and national media of all types 
local papers, Ids Family Forum, word of mouth, employment brochures 
many on TV and facebook 
media from ARC 
my provider shares this with me 
myself and peers 
national down syndrome association, and pittsburgh down syndrome group 
news, online 
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newsletters from different organizations we belong to 
newsletters, e-mails, newspapers 
newsletters, facebook 
newspaper 
newspaper, friends 
newspaper, friends,  
newspaper, various websites, facebook groups 
newspapers mostly, and some ads, or documentaries 
on TV 
online 
online articles about Asperger's and other autistics being perfect for certain positions, etc 
online-Disabilities Right's Network stories. Ken-crest newsletter stories 
other parents, our supports coordinator, newsletters 
pATRIOT nEWS 
pamphlets from various agencies 
peers/friends 
personally know some individuals 
print, online and word of mouth 
print, shared stories 
read about stories in brochures 
reading about it in newspapers/social media 
some of the markets have hired people of special needs 
support cordinator, program specialist 
supports coordinator 
trsinings, other parents 
usually print 
we know several persons who work at Price Chopper or Walmart 
we recently saw such a story on the local news 
with support 
word of mouth 
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word of mouth and online 
work for an AE and review plans; also work with the Emp Point person for the county where I work. 
work in the field 
My son has been successfully employed since age 15 (last year) by Hersheypark. He is doing very well.  
My son should have be one of these success stories, but beacause of his disability he was stopped from receiving support  
Online community groups,State organizations on line,Employment Agencies,Job Boards online,Work Incentive, Ticket to work program SS 
Our son's 10 year employment at Martin Guitar was recently celebrated at a banquet organized by the Lehigh Valley Intellectual Disability Steering 
committee. Amazing event. 
Goodwill Industries has ads and seem to have been very successful in employing individuals that are able to work. 
I,ve seen them in the markets and also aquainted wth a young man who was employed by alocal market. 
I know many people who are successfully employed. Also Works for Me advertising, facebook, disability websites  
yes, I am very active in the community and know several successful people with disabilities. However, it is very difficult. 
work in the field, lots of stories within this circle - far fewer in public media. I think potential employers rarely see them 
Yes, some success, but more dissatisfaction than success especially with OVR on forums related to transition.  
We were just at an event sponsored by ARC of the Lehigh Valley, where Josh received an award for Vocational Excellence. At this event was a 
speaker - a man with Down Syndrome - and his father (who also spoke) about his success with employment and with the challenges but ultimately 
the success of living a full life as a person with disabilities. It was emotional, touching and awe-inspiring. 
I participated in a training which described the Discovery method in great detail. I found it very informative and inspirational. As yet I have been 
unable to get this in ace for my son, and it is extremely frustrating. 
yes, seems the higher functioning group (any diagnosis) get the jobs, and this same"tier" of folks get their stories told over and over while others, 
like my son, get to wait 
My son attended a workshop run by professionals with his disability and was provided informationon how to access the community 
I am also a supports coordinator who have individuals on my case load who are very successful working in the community because they have the 
skills and do not need intensive staffing supports to be successful  
Project Search has been written up in the newspaper. Other individuals talk amongst themselves about the part-time jobs they hold. 
Stories online or in the news, including the young man with down syndrome who owns his own restaurant 
Yes--US! We took a parent-directed, but collaborative approach with the schools and a local employer that has resulted in Annie having a job when 
she exits high school in May. 
articles information from the state they appear to be very selective and there are no stores about the individuals who cant get jobs 
My son is the perfect example. During his HS Transition years, he worked several jobs (non paid) in a group with overseer job coach. This past year 
he pioneered a program with our school district to work in competitive employment, on site training, and volunteer jobs as well. Now at 21, he 
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retains his competitive employment after gradualtion. He enjoys it very much...a perfect fit...now here's hoping his PFDS waiver will be enough to 
sustain a job coach.  
my own son has started a job in the grocery store line about 18 yrs.ago and has been successful in keeping that job ever since. 
only for the VOLUNTEER opportunities not for too many that are really payrolled. Employment is scarce and noone wants to deal with individuals 
with disablitiles when they can take their pick of potential employees plus Transportation in Perry County is a JOKE !!! 
At work(I work for an IDD provider agency) At local support groups & their sponsored events. From the individuals successffully employed. 
various publications from the ARC, etc. and from attending meetings on the subject with self-advocate speakers 
 
The individual plan process includes questions and time for discussion related to employment interests. 
 

Value Count Percent 
Yes (please describe your experience at individual plan meetings regarding employment discussions) 195 64.1% 

No 109 35.9% 

Total 304  

 
Please describe your experience at individual plan meetings regarding employment discussions. 
 
Open Text Responses: 
Interests were discussed and possible jobs related to those interests were put on the table. 
At this point we are talking about progress on job skills and plans for future job skills. 
Attending ISP meetings. 
Being lack of staff and trasnportation and no staff to go with for job skills. 
But there are no job skill classes to to lack of staff 
Can voice : No funding source or job coaching due to the lack of staff. 
Closed questions with no follow through.  
Discussion focuses on giving my son more resposibilities and diversity in jobs. 
Discussions happen but nothing after that 
During ISP outcomes towards this process are explored, VT PS has outcomes related towards 
I am not with my son at OVR meetings at school, so I am not sure. 
I can discuss whatever I want at my ISP meetings. 
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I can discuss whatever I want at my meetings. 
I can discuss whatever I want. 
I don't attend the plan so I am not sure 
I have mentioned this extensively with the supports coordinator and also at my son's school 
I have not discussed it. 
I need to work 
I said I'm no longer interested in competitive employment. 
I said I'm not interested in community employment. 
I think so 
IEP transition goals, etc 
ISC discusses at every ISP 
If a need/want is identified all steps are taken to meet the need. 
It has always been described but strongly pushed to keep him at the workshop 
Job coach attends all ISPs 
Just started OVR process so can't comment.  
Met with a job coach who gave help and assistance. 
Met with her job coach and over rep 
My daughter is not interested in employment due to her level of functioning. 
My friend has always been afforded the time at his planning meetings regarding employment.  
My son prefers the sheltered workshop he is in. 
Not sure what this question means 
OVR coordinator has expained but nothing is going to happen until he is done with school. 
Person centered circle helped consider/pursue job opportunity 
Program specialists do not feel individual is ready for gainful employment due to attention span 
Skill levels are asked and if the individual is interested. 
Son too young. 
Standard discussion saying not ready for competitive employment! 
Talk about what I need to do to get a job  
Team meetings have exceled in cooperation and brainstorming activities. 
Tends to be brief and not fostered with creativity to meet the specific needs of the individual. 
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There was an assessment but zero help in implementing an effort to seek employment. 
They talk about employment but parents shut it down 
This was through a previous service provider 2 years ago. Initial interviews only, no follow up 
Timing is not the problem, it is the effectiveness of the meetings that is at question. 
We discuss what is already in place. 
We had consultation with representatives who helped outline jobs that could be completed by aids. 
We talk to my daughter about what she is interested in doing  
We were aware of OVR. Were not sure of any work areas my son would be able to handle. 
We were well screened 
When a possible community job is suggested often there is no transportation avaliable.  
Working more hours, getting a job that is office oriented 
Yes, but again not sure if working towards his strengths 
always a positive experience 
always discuss how work is going 
at the ISP meeting we always go over what employment opportunities my daughter is interested in 
but are not creative or adequate 
but limited because there are so many things to cover beyond employment 
but we have not been successful in accomplishing acquiring a job. 
case manager is very slow to persue needs 
complete the emp supplement 
concentrate on her strengths in school and work training opportunities versus challenges 
criteria established on how to proceed with employment opportunities 
disapointed still searching job for last 7 months 
discussed at your ISP meetings 
discussing possible jobs related to vocational interests 
goals are discussed, workshops is Always brought up 
good I am informed of my employment options and it is discussed to me in a way i understand.  
good and informative. I am explained to in a way i understand.  
happy with the experience/discussion during the meetings and the information given to me.  
have annual meetings where this is always discussed, or at other times when needed 
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have filled out dome forms at school 
interests discussed 
issue is always raised and considered and at this time, volunteering has been the first step 
n/a 
need reliable work 
not sure how to answer 
not very helpful 
nothing to really discuss, discussed goals that was all. 
possible employment and day program options plus how funding works for these programs. 
reviewing the Employment Supplement 
some worthwhile, a big help from high school case worker 
specific options were suggested 
talk about goals that need to be met to get a job 
they ask my son what he wants to do, he states he wants to stay where he is currently 
they just continue him in the sheltered workshop setting-he is 57 yr old 
types of employment, OVR support, transportation, travel training. 
very good and informative  
we discuss my options and if I want to work. always a positive experience 
we discuss the duties she performs at her present job. 
we disucss employment at waiver monitorings and plan reviews 
we do this at iep meetings my son is 19. 
we have discussed many different options. They are very limited due to my back issues. 
we talked it but no results-still dont have a job after 4 different workers. 
with support coordinator 
yes, but we have had to schedule quarterly meetings with her team 
This has been discussed at meetings, but no funding source and/or job coaching available currently. 
very good, I am always informed of my choices for employment opportunitites however at this time I want to continue with working at the 
sheltered workshop. 
At every (ISP) meeting they talk about goals to work on, how the job is going, and what can be done to improve anything if it is required in the 
employment field. 
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again somewhat and very limited because I'm guessing the limited employment within this area-Pike County 
This survey does not seem applicable to me as I have a 58 year old blind mentally disadvantaged son in an ICFMR facility and a 53 yr. old daughter 
in a Lifepath CLA near Media, Pa 
wonderful workshops, and collaborative planning, and then no results, can't find the employer that will hire, but seems always the same 
businesses, no real innovative efforts toward transitional employment or work crews with ratio 8-10:1 supervisor - unheard of, and ones who get 
these jobs stay in them for life (till 60 yrs; old plus) 
these are primarily prefunctory without a clear plan about what actually happens in this transition from school 
Always asked if he is interested in employment outside of workshop and always replys negative. He's happy at workshop 
while time is spent addressing the issue, there doesn't appear to be too many options or adequate funding available  
My district asks permission from parents to invite OID & OVR representatives to IEP meetings, beginning at age 14.  
asked what my interests are, what skills are needed for a particular job. where i would like to work 
Attendees to these meetings tend to stress the negativity of getting financial support when needed. I tend to do what it takes for my son. 
good I am informed in a way i understand and am given choices for employment options however at this time I want to continue working at the 
sheltered workshop.  
good because I am employed in outside work and in the sheltered workshop. I am always given the information and help needed by my 
caseworkers to keep working at my job however lack of workshop staff and transportation to assist me this option is no longer offered the 
sheltered workshop. I wish it would be an option again.  
An entire convesation related to skills that are and can be applied in an employment opportunity. Positive experience. 
It is always reviewed and discussed with me but I am not interested in outside community employment 
Just a waste ot time. It is all window dressing for your own benefit, so you can pat your self on the back! 
Options are explored but providers of services do not accept the individual. New target dates set, different steps are outlines & worked toward. 
good experience and information is discussed throughly however the avaliable employment option/choices are lacking.  
I feel that my experience is good and informative. I am always given employment information and it is discussed with me in a way that i 
understand.  
I have always felt good about receiving the information given to me at my meetings and my questions are answered in a way i undersatnd.  
MY SC still thinks my 18 yo daughter is to young to work-employment section not filled out despite repeated requests 
good experience and I am informed of my employment options however i want to continue with working at the Sheltered Workshop 
My son has funding and everyone involved in his care comes to his planning meetings--his caregiver, TOC staff, Achieva staff, his supports 
coordinator, and anyone else who may have input into his situation. I think the key to appropriate placement is this involvement by the whole 
team. 
Ive had good experiences and I'm informed of my choices however I am not interested in outside employment at this time. I want to continue 
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working at the sheletered workshop. 
Just now entering the process with our daughter, age 17. Discussion has begun, and her attendance of a Vo Tech school is in place 
very good, I am always informed of my employment optionshowever I am not interested in outside employment. I want to continue workining in 
the sheltered workshop.  
yes, we participate in these plan meetings when Todd was in school, they were good but not successful 
I have related our negative experience with OVR at individual plan meetings and I have indicated that I am open to exploring other options and that 
I am willing to consider re-applying to OVR, which is where things stand now. 
My son is sometimes considered able to have a limited p/t job, his day program however does not think he could do so, even though he had been 
moderately successful at a 2 hour per shift p/t job in the past. 
my son is always asked if he is happy in his job,and if he is experiencing ant difficulties that need to be addressed. 
I am aware that a referral packet needs to be sent to OVR, who will review the information, SC will provide consumer with provider options to 
assist with employment finding and training.  
Well initially, when we were first engaging OVR/VIA, we spent a lot of time in discussions as a family. Once the employer was selected, and Josh 
began his actual employment, his staff person was on the job-site with him constantly for about a year. After that time he began to "wean" himself 
out as he allowed Josh to take on more responsibility for himself. He continued to monitor and have discussions directly with Josh at the 
employment site. He also called us whenever there was a problem or issue that needed to be ironed out - such as Josh not understanding that he 
couldn't just leave when he felt he was done, he had to wait until the end of his shift. Things like that. And we as a family would reiterate to Josh 
what Justin had alerted us to. We all worked together to incorporate good work habits for Josh. 
This subject has been discussed but my daughter is very happy working at Skills. She needs total support for toileting, etc.  
Mentioned at IEP meeting that the transition regulation stated that a person's preference and interests need to be taken into account, so that is 
how Dana is able to have the experience at the Animal House 
school was not individualized in the work-based learning experiences, Center for Independent Living was totally committed to individualization 
Discussed looking for work, applying for job, practice for interview, and job coach possibilities. 
we try as a team to brainstorm ideas but then it just seems like when she gets back to school nothing is done in that area and one more teacher 
complains about having so many other jobs that the employment coach ( who is an IDD /LS teacher has trouble "getting to that". I so totally 
frustrated it's not funny and ironically enough I work in this field !!! 
We used the Essential Lifestyle Planning process ten years ago to envision/implement MEANINGFUL employment opportunity. 
The IEP transition process was a nuisance--early on we identified that the IU "vocational training" program had no vocation (no job) in mind. 
Not very positive. Our daughter really wants a job, but just getting a resume together has taken about a year! 
I alos oversee the sheltered workshop and I know when someone is ready for SE It is a part of their ISP or review. 
It is always discussed and I am informed of my employment options. However I am not interested in outside employment at this time. 
IEP are often long and repetitive, and could probably be more efficient, but we always discuss employment options. 
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discussed thoroughly - my daughter has previously been employed in the community in several settings and with different job support agencies. 
She was good at the actual work but had severe difficulties with work rules and working under different supervisors and lost each of those 
jobs....now she has no confidence about her success in competitive work in the future and has panick attacks when thinking about it. She is getting 
MH treatment and counseling for this  
We complete the employment supplement each year. There is minimal discussion, just reading of the questions & checking off answers. 
I am informed and given the chance to discuss my employment options of my choice and I am staisfied with the help and information given. 
My two adult disabled children were neglcted in there group homes in NY ST.One with aspergers sexually.I myself have disabilities but want to 
work again.I can t.I m now their primary caregiver.We could do this is we could all have jobs.Our own vechicle.We want our independence from 
providers that are more a hinderence then help. 
Assumptions are made that people with more significant invovlement are not qualified to work and they are then warehoused in adult day 
programs.  
I am not sure what meetings you are referring to. we discussed employment at her school IEP meeting, then with OVR, and with her supports 
coordinator a our ISP meeting 
At ISP and IEP meetings, employment options are discussed and explore if the consumer shows and interest. 
My experience has been good. I am informeded and have received information on outside employment in a way that i understand. 
 
The state is considering ways to collect data which reflects employment around the state.  You would be interested in knowing (select all that 
apply). 
 

Value Count Percent 
Which providers support individuals in individual jobs in the community 312 89.9% 

Average individual earnings across your state 206 59.4% 

Average hours of employment 233 67.2% 

If individuals earn benefits on the job 212 61.1% 

Level of job satisfaction 230 66.3% 

Total 347  

 
Did you know that individuals with disabilities can have earned income from a job and still be eligible for certain public benefits and services? 
 

Value Count Percent 
Yes 297 77.3% 
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No 87 22.7% 

Total 384  

 
Please provide general survey comments here. 
 
Open Text Responses: 
Good 
Great idea as we plan for the future - let's get going on actual jobs! 
He is very comfortable with workshop and being among his peers.  
I also have knee problems 
I am 33 yrs old and have never worked a day in my life. I recieve SSI every month 
I tried to access the glossary and it was not available. 
I would like work with AHEDD and get another job in the community. 
It was easy to take. I hope some good comes from this survey. 
Most of the survey questions do not apply to the individual .  
My brother is low functioning and would be unable to have the skills to have a job. 
My initial thoughts are how the wording is done. Also age and female/male etc. 
My son is happy in his job of 18 yrs at a pa. Photo license center  
My son is not capable of working. 
None. 
Not always clear what Pennsylvania offers for services and benefits. 
Nothing on supported employment. Most interested in this. 
Okay 
Questions on how employers can be encouraged to hire people with ID...the positives. 
Thank you for creating this survey.  
Thank you for including individuals & families in the assessment process. 
The Soc. Sec. Formula is punitive and too difficult to follow 
The family members that I'm taking care is 86 years old and is not able to work 
The system is not working for my son yet. 
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These questions are not applicable to me. 
This survey does not pertain to my daughter, she cannot work 
This survey has been very insightful 
Very important initiative! 
Was unable to print glossy directory. I received a message saying survey not available. 
We have used 3 different agencies to find employment but so far none have shown results 
maybe at certain ages they should consider weaning from sheltered workshop? 
need help for addicts that are trying to turn their lives around 
no comments for our daughter! 
none 
the person that would need help , neither reads or wrights.Is this totally needed//////// 
the link before this question does not work 
We need to find local employers who are willing to understand and hire someone with Aspergers Syndrome and bipolar disorder who has good 
work skills but may not be able to go in to work or may have to leave early when he is having a bad day. I wish I had an understanding self-
employed relative! I could not get on to the glossary page to print it out. 
Unfortunately, schools and many providers believe a preson must be perfect or else they should be segregated and work for next to nothing. 
Workshop always seems to be the starting point, and people have to EARN the right to work, but no matter how hard they try, they always make a 
mistake and the providers would not dream of putting the person in the community. Nothing is being done to develop work groups in the 
community for people who need a little more support. much easier to put them in a warehouse with others "like them" words I have heard much 
too often. 
I was very frustrated with OVR when Amanda, my daughter used their services. I felt that they didn't help find her a job at all. We found all 4 part 
time jobs that she's had in the community. 
Some of the questions do not allow for you to know my daughter is only 15, but we are looking at possibilities in our community as she expresses 
interests although we are not ready yet. 
This survey was strange, it didn't assess what I need or what I can get from this site or what I need to do next. 
OVR/ Scranton has been a wonderful source for our family. Although our son has not gotten a job(,we live very far from resources), and has not 
worked with OVR in months, we think so highly of OVR and Lacy his case manage in Scranton. 
Interested in program and info on volunteer and pre-employment (preparation and skills training) opportunities for I/DD individuals. 
Could not get to site offerring info on employment and supports. Easy to complete. Would like feedback not on my response but the outcome of 
results of survey (ie what will come from it) 
My son cannot function without constant supervision to stay on task and is not considered a candidate for community-based employment. That 
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said, his situation is constantly reevaluated at annual meetings. The people involved in his care also stay in touch with me on a regular basis and are 
very accessible if I have any concerns.  
My daughter has worked at Skills for 15 years. She is confined to an electric wheelchair and needs total support for toileting, etc. She is very happy 
right were she is and I am pleased with the progress that she has made. She does volunteer work for Contact Altoona and loves it. She makes 
reassurance phone calls every Thursday night.  
there should be options for competitive employment where a group of disabled people is permanently supported by a coach. This would get 
disabled people out of the workshop and into competitive employment. 
this survey was a little difficult as a 'job in the community' could mean a job, say in a supermarket or it could mean a 'closed workshop' of which my 
sons already participate in. They do not have the qualifications of a job in a supermarket but are doing well in a closed workshop. 
Both small and large companies need training and support when hiring someone with an intellectual disability. Natural supports within the work 
environment are crucial to long-term job success. In a very competitive work environment, most employees are expected to be able to do many 
different tasks and fill-in across different segments of the business. This type of broad skill base and flexibility is difficult for the intellectually 
disabled. Employers need help in finding areas where they can carve out more specific tasks.  
My son is 20 yrs old with autism. We have found that there is no services for him because he is not within the IQ score for MHMR . And he is on the 
autism waiver with no idea when he will recieve anything to help us transition him into employment. We do not know what we are going to do our 
son is falling through a loop hole that no one knows how to help us! 
I would like to see more business using places like URS for their Business. The clients are capable of doing alot of jobs like staplings, mailings, 
packaging. The employees of URS get to know our family member and can keep them on track with sucessfully completing the jobs at hand.  
I am very concerned about my son not having the support and guidance he will need to function in the community. 
Josh has been involved with OVR/VIA for over 6 years now and has had success. He had also been involved in the Autism Waiver program for about 
2 years. All of these individuals are working hard to help Josh live a life that's as full as possible, and be as responsible an adult as possible. We are 
all working together to help him get to the point where he can maintain himself as independently as possible. 
One of the things I see is Transportation for the elderly/disabled,I was told by a Colts Representative That the Department Of Transportation does 
not recognize an individual who is 55 or older as a senior citizen.Seniors always rode the bus for free 62 or older.With work training programs such 
as Paths Stone and Experience Works it is important that people who are 55 are recognized by all branches of government ,federal state and local 
as well as private industry as senior citizens and given a pass for free.They are on fixed incomes and need the pass for work dr appointments work 
training programs socialization in the community to events that are offered,state and local parks transportation.This is a very important matter that 
needs to be discussed and moved forward on.We are moving forward as a community but there is much more to be done.It is a process of 
progression and moving forward on these issues is imperative.Integrating back into community and belonging are important in maintaining 
Life/Work/and Social Sustainability for an individual. Please contact me by email diane@lancastermail.com Thank You Diane C Lancaster  
This is a great idea. Central Pennsylvania, especially rural areas, however have unique barriers towards success that other metropolitan areas do 
not share. Please take these barriers into consideration when exploring policy changes and expectations from population at large. 
I strongly support options including day programs (workshops) in addition to employment. Even thought many people with intellectual disabilities 
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are capable of many jobs, they are still VULNERABLE. There is nothing that protects them from predators in the workplace. No job training can help 
them navigate this situation. Safety, transportation and lack of suitable jobs are deterrents to competitive employment. People with disabilities 
deserve a meaningful day in a safe environment!!!! 
This seems so basic that it isn't easy for me to imagine it being useful to planners. I hope it is. 
My son has only just started working, after being in an ATF for 7 years. It was only because I pushed that anything happened. 
Need more purblic education/trining on income and SSI benefots. Need more finacil aide with transportation...some counties in rural settings have 
no taxi service and county tranportstion only runs m-f- 8-4. Most consumers do not have a dirvers license or a vehicle. 
As stated earlier, my daughter has concerns about success in competitive employment - her father and I feel she could be successful but it is 
difficult to see her strong reaction to the possibility of being "fired" again. She had very good job supports in the past through several agencies and 
we don't feel her job loss was due to problems with them. She needs a lot of intervention and ongoing encouragement while on the job and, as 
stated earlier, has difficulty when not working with a favorite supervisor. This preference to only be with and work with certain people is 
throughout her whole life...not just work related. Transportation was a problem at times as we needed to rely on specialized public transportation 
and call in for rides in advance (we were always on the waiting list for a "standing order") We are proud of her accomplishments and have always 
encouraged her to be a strong self-advocate...at times that has meant she thinks she's "in charge" whatever the location or situation.  
Survey did ask for very general locations, possibly go by county instead because it is extremely different from one to the next. Also as a side note, 
travel time to better or variable employment opportunities is limited. Possibly ask if distance is an obstacle or how to accommodate the travelling 
to the job.  
my employment helper, skills is not doing to good at finding me a job. They are all talk-no action. All they want is the money form the State. They 
area s bad as politicians. I have been looking for a job since 2008.OVR is not doing their job to good neither. 
I am new to researching services for my daughter. I could use all of the info available. How do these services differ from OVR? 
We cannot even obtain enough jobs for the the so called normal population and you think there are jobs for our people. 
There are many people with disabilities that are unemployed. I am especially concerned about young adults with Autism and Aspergers. The rate of 
employment for these young adults is 75% or greater.  
Hoping that when the time comes funding and employment oppportunites for employment programs is readily available and that the process isn't 
too complicated. 
I am very excited to hear that the responsible agencies are trying ro improve the services they provide. I dont see the value of having OVR 
becoming involved 6 months before graduation when assistance in locating and keeping a job is needed so Much earlier in the process.  
Think it is important to explain, I have a son, 15, so we haven't even applied with ODP for OVR services. I will be doing that this summer, when he 
turns 16. However, I'm starting to get my hands aruond the situation and am quite awareof the cuts in job coaching, the lack of jobs for him 
(intellectual disability and autism) and the waiting list. Just reading the 172 page ODP manual is overwhelming.  
Blessedly short:) Best of luck helping people who want and are able to work to find MEANINGFUL employment. Thank you. 
As parents of children with disabilities we are grateful for the many years of mandated public education. Unfortunatley, if an individual is unable to 
have the skills to work in competivie employment they wind up in day programs away from their mainstreamed peers who they have spent many 
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many many years with. We are mandated to teacher our children in the least restrictive environment but not mandated to hire our adults in the 
business world! 
if my son makes more than state allowed about $100., his SSI income is decreased . I feel this is a poor standard, he could never be able to live on 
the income the state provides 22.10 which was decreased over the last 10 years!! Terrible way to treat the disabled in our state!! 
I dont think there are enough practical supports to get people with disabilities actually into the workforce. Schools offer SOME exposure but this 
doesnt translate into actual paying jobs. OVR have more than they can handle and from all accounts do not prioritise those with Intellectual 
disabilities. We need more agency's which help families navigate job shadowing building resumes and job skills........translating the persons gifts 
strengths and talents into a paying posistion. 
has been helped by some while others are just getting paid some workers are very personable, but too many look at it only as a job--- 
I am 58 years old and I am a licensed pratical nurse I hope it dosent take forever to get connected to an employer. 
My sister lives in a very rural area - it is at least two hours even from WB/Scranton area. There are not employemnt oppportunities there and 
although the provider has assisted her with exploring several opportunities, there are not employers in the area that are able to employ her. As a 
result, she is also not able to participate in the prevocational work that they have and she has tremendously enjoyed. I understand the desire to 
have people in competitive employment, but it is not always realistic and to take away any opportunity for someone to do some work that is 
meaningful to them does not make sense to me. Even at the beginning of this survey when you ask what metropolitan area they are near it shows 
that your philosophies are skewed to these areas and not takiing into account the vast rural areas in this state where employment opportunities 
are not available. 
Frustrating that there are not enough opportunities for competitive employment with enough hours--would be nice to be able attend a pre-
vocational program and receive a couple hours of supported employment 
Maybe add a question about their impressions about services they receive now or in the past in terms of asisting them or their friend to achieve 
post-school employment outcomes. Also a question or two about what they think the service system should achieve with people in terms of 
becoming an employed adult. 
Our son Todd, 34, has worked for about 12 years at Handi-Crafters, Inc., a 14(c) workshop in Thorndale, PA, He has tried competitive employment. 
It did not work for him. He is proud of his work at Handi-Crafters, it gives him a purpose in life, a reason to get up every day. No competitive 
employer will give Todd a job and be competitive. 
We have a sheltered workshop in our area but it is stagnent. It does not seek employment for our individuals in the community. It is only concerned 
about the bottom dollar and how to keep the money in house. The Director is not willing to change anything in order to provide employment 
opportunities to the individuals who work there. In the past, they were proactive, but in the last 10 years, they have been stagnant and are 
comfortable with the status quo, leaving the individuals who are capable of working in the community to sit and work for piecerate rather than 
help them find gainful, meaningful employment in the community. They are not proactive in finding employment opportunities for individuals who 
WANT to work in the community.  
There needs to be more support for people who are not able to work in traditional settings, such as artists or creative endeavors. And more 
support for people who need to do such endeavors at home. 
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I am an advocate as a mother and a supports coordinator for those who have the independence skills to be successful in the community without 
intensive supports. My son for instance, would not be able to be employed in the community without a job coach being with him at all times due to 
vulnerability, staying on task, understanding assignments, asking for assistance, understanding break, lunch times, understanding transportation 
times in addition to not being able to be left home alone before or after work. Also, I thought that in today's economy it is very difficult for anyone 
to find employment let alone those who need on going services and supports that are costly. People on my caseload who are successful, have the 
above mention skills and do very well, those who don't are in pre-vocational programs. If this is person center planning, why are individuals who 
can not work in the community successfully, who love the pre-vocational programs, who never miss a day of work being forced to leave those 
programs? As family members and supports coordinators, who live or work directly with the ID population, we should be given more credit in 
assisting individuals in the right direction according to their skill level. ***Competitive employment could cost more $ because of individuals not 
being able to be left alone on the job or in their homes before or after work.  
biggest issue is that there is no funding slots for supported employment supports. and one local provider is not real energetic in gettign thigns done 
working towards an individuals strengths is important. I thank you for the support we do get with a day program because my wife and I both have 
to work full-time 
not sure if this information is interesting to the person with the disability. Questions are long and purpose is complicated 
1. Questions should be numbered. 2. More questions should have a not applicable option, or there should be an option for "employment not an 
individual goal" that would "grey out" certain questions such as the question about staff showing skills, knowing who to talk to, the individual plan 
process. My brother is 67 with profound ID. Employment is not currently one of his life goals. 
Sheltered workshops and completing goals to be considered for community integrated employment is NOT productive or helpful. Pennsylvania 
needs to NOW FULLY embrace employment first policies for every single person. Its time to step up and be a leader. EVERYONE can work. Do the 
right thing. Please. 
Supported employment is a great concept but unfortunately does not include enough breaking down of the individuals needs and abilities. This is 
seen often when the individual is dually diagnosed, MH/MR. Livig in a rural community makes it even more difficult to find opportunities that may 
meet some of the specific needs. 
support coordinators should be more knowledgeable about benefits ie SSI/SSDI and working. Sometimes the system is very confusing. IE our 
daughter has a part time job but we are never sure how to get her the support she needs if the job criteria changes or if she needs help with 
establishing a new travel route. OVR or Waiver funds?  
OVR's number of hours needed to provide job coaching is set at 20 hours. That may be to high for students just coming out of high school that need 
to start at a lower number of hours and build up to the 20/35 or 40 hours to be successful in working in their community. OVR doesn't help with 
students that are already in a training program at an employer, but will offer to find placement in other locations. That doesn't make sense when a 
student already has a foot in the door at an employer and needs help there. Why would we want alternative placement? 
I am not enamored with the design of this survey and feel it is vague and poorly worded.The "individual plan" is referenced-I think you should use 
the more familiar PA specific term ISP. Also the glossary link is broken.  
I would like my son to participate in a workshop environment where he will be able to develop long term friendships. Community employment is 
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limited in hours and does not promote healthy social interactions.  
I work with individuals in an adult day care setting and have a family/friend who is in family living with my daughter. I would love to see the 
individuals I know of who have jobs (and get great satisfaction from their jobs) receive better pay for the work they do! 
My son, 26, has Asperger's. His social skills deficit prohibits him from seeking employment on his own. Thanks to Spectra Services in Havertown, we 
have applied for medical assistance and OVR, otherwise, there are not services available to young adults in PA seeking employment.  
My son works 5 days a week with pay. We got it done on our own he has no services related to employment. He has Down syndrome  
I would like to have someone teach my son Timothy how to drive. The person would have to have special skills that could help ASD people learn to 
drive. 
I would very much like to speak with someone about our experiences with Annie and vocational training, because I think we were extremely 
successful in developing hypotheses of potential work environments; identifying three specific target employers; providing targeted support to our 
"first-choice" employer to facilitate a vocational training placement; and working collaboratively with the employer to (a) train the child for the job, 
and (b) engineer the job for the child. The net result is a productive employee who is deliriously happy to be working 2-3 days per week in a for-real 
job where she makes a genuine contribution. Her old classmates, whose parents opted for the IU-recommended "vocational training" program, will 
graduate this year and have no job, no place to go, and no options. Annie is, by any definition, seriously handicapped--but she has a place in the 
world, requiring minimal support from the state. She's already qualified for a P/FDS waiver, because the county welfare office recognizes that she's 
a "cheap date"--she'll require minimal expense going forward. What we have done is (a) successful; (b) repeatable; (c) viable for lots of kids with 
significant features across Pennsylvania and the U.S. We would dearly love to tell others about it--and our collaborators at the school district, the 
IU, and our supports coordinators would as well. We really can "reform entitlement spending" to provide a better outcome for more people with 
fewer dollars. PLEASE call me--I would love to pursue this conversation. 
would like to know more about employment in the area, would need a job coach to help her get a job out in the community. 
My son is autistic and has low communication skills. He works for Skills of Central PA. Any job that requiring communicating with other people is a 
problem, but if you show him a simple task he can perform it at high speed. He is a really good artist, too.  
it once again appears that looking at employement is much more viable in urban areas. just looking at which city are you near it is still close to 75 
miles or more. the philosophy of one program working everywhere is flawed thinking. vocational work centers do have a place on the continum of 
services and it appears to fallen off the state radar. 
Need to find better agencies that are more committed to finding employment for students with disabilities.  
Funding regs. & service definitions frequently a barrier to employment and pretty bureaucratic - not person-centered nor does it reflect the 
Everyday Lives Philosophy that the state says is being encouraged. Job transportation is often very undependable, preventing more people from 
working, especially those who live with family members who also must work. One system doesn't collaborate with another and the result is a 
patchwork of bureaucracy that is very difficult to navigate. Thank the bureaucratic gods for supports coordination - when the SC is good, 
knowledgeable and not overtaxed by conflicting compliance requirements. I work in the system and could not do this without Supports 
Coordination, but it does seem that the state doesn't have a real good handle on how much is being required of this role to the detriment of 
actually supporting people. 
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It is my opinion that my son's mental health issues hold him back more than his "Autism" so-called issues.  
I didn't understand most of the questions asked in this survey. I am actually a parent of a disabled child turning 21. I accidentally checked the box 
stating I was the individual and the program would not let me uncheck it. I am a teacher with 20 years of experience. If I didn't understand the 
wording I am sure individuals with challenges will find it most frustrating. 
My son has worked with OVR in Philadelphia and two employment partner agencies they suggested from thier listings. Both refused to continue 
working with my son after they received money from numerous assessments. Some statements made by these agencies were that my son smiled 
too often, his work pace was too fast, and that he would need support in order to work. We knew that at the start. They said since we do not have 
any money to pay for supported employment, they cannot help us. I tried everyway that I could to get them to understand that since he is very 
willing to work, he should not have been pushed away because of manifestations of his disability. I thought the whole idea of supported 
employment was to help individuals to strive to become strong members of our communities, not to have their limitations used against them 
which continues to hold them back and severly decreases their motivation. Everday since the numerous evaluations with hopes of becoming 
employed, my son feels like he has failed. It is really a sad situation for us. He tried so hard and was told that he was doing so well, only for this to 
be recanted and told that he is not employable because of his particular disability and that any money OVR would continue to spend on him would 
be a waste. This was told to us by an OVR caseworker at the last Buffer Meeting. My son feels very let down. Everyday I look for ways to help him, 
but I have found nothing. Thank you for this survey and allowing me to share some of our story. 
Competitive employment is a great goal for high functioning individals. There is a great bias and lack of effort and creativity to find jobs for people 
who have more signficiant intellectual disabilities, but there are many examples of "community enterprises" where these indivduals can work in 
non-traditional jobs that are a great alterntive to warehousing them in adult day programs.  
This survey is not applicable for my Son and as previously stated, he's Prsofoundly Retarded and 51 years of age, however, if he were eligible, we 
would definitely be interested. 
More support needed for competitive employment. Many are able to do more but do not have the support. 
I am currently working as a janitor However, am not able to do some of my job due to a shoulder injury. My boss has cut my hours of work from 
15hours per week to 6 hours .per week.I am not able to servive onthese hours. I am currently getting ssdI forbi-polar-disorder.. 
Parents are told that their children should receive job exploration and training in high school and, ideally, graduate into a job or post-secondary 
education. Some OVR personnel seem to believe that you don't begin the job exploration/training until you graduate. High school transition service 
utilize the same old training facilities whether they match the interests of the student or not. Proximity to home and transportation issues are not 
considered. After graduation, people with disabilities can be at a disadvantage because the job developers (through no fault of their own) have 
inadequate training. Job developers, to my knowledge, have no defined course of study. They should have knowledge of marketing. They should 
know how to access info about businesses - the kinds of jobs available and the pay rates. They should be able to present a professional 
presentation to businesses explaining why it would be a boon to the bottom line to hire people with disabilities, including info on tax advantages. 
They should know how to job carve. They should not accept that once people with disabilities learn one aspect of a job that there is no more 
training needed. Where is the Bachelor's or master's degree program that encompasses all that? Re: Next question - doesn't matter if someone 
contacts me or not. 
As a program specialist for a provider and the wife of a Life Sharing provider, I am curious why there was nothing to identify the specific counties 
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that the individual receives support through in this survey.  
Need to focus on employers and their needs in order to identify employment options. What state efforts are there to do the outreach to employers 
and idnetify their needs? Was anything sent to Chamber of Commerce? Wal-Mart, the state's largest employer? Civil Service? 
There is an entire underdeveloped "work force" of those who are I guess in the old days considered "trainable" who may require an on-site 
supervisor or extra initial job training but would make excellent employees, like my son, and instead we are handed these fully state funded adult 
training sites with older lethargic populations with supervision rates of 1:3 which is NOT what we want! I feel the state funded his K-12 education 
with inclusion and transition/job skill training and now because of no competitive jobs to be found, his job skills regress from non use. What a 
waste of a person and funds to have a system like ours in Penna. that fosters dependency after age 21. All the seminars and workshops in the world 
are only ideas but if they have no wheels on them i.e. no acess then useless and I won't attend another one. 
My son Jared Miller would only be able to work maybe 5 hours a week with a job coach ongoing. He uses a wheelchair, is very limited in speech, 
has diagnoses of c.p., autistic spectrum, and m.r. Even though the staff at the day program and his residence workers and caseworker have tried to 
help him find employment, they have been unsuccessful. He has requested this for at least 5 years now. 
My child is only 8, so at this point employment is not an issue. I did not have personal experience to provide when filling out the survey. 
We know other individuals that are afraid to work because we know people who lost their benefits especially medical. Also they don's seem to 
offer the long term supports my nephew will need. 
While I am highly supportive of my daughter working in a shletered workshop or competitive employment, she is not interested. 
MEANINGFUL employment is critical, not only for monetary gain, but also for gaining a sense of self-worth. The key word is MEANINGFUL. 
Employment opportunity must consider individual interest/skill. As well, the workplace should provide real connection to community, allowing for 
opportunity for forming meaningful relationships. 
State does in no way support oour daughter with Prader-willi syndrome s her IQ is over 70 on any testing. Her needs. just as great lie in other areas 
- she could in no way cope with the activities of daily living, and needs supervision and support.  
Some of the items were a bit confusing. Also, it is difficult to lump people with disabilities into one category. People with significant intellectual 
challenges have very different needs than those without I/D or those with mild I/D. 
I think employers need to be more aware of parents needs when they hire a parent of a disabled child. It is very hard to juggle work and home, 
ordering medical supplies, going to doctors offices, etc. when an employer has no understanding or compassion at all, it's not because a parent 
doesn't want to work, sometimes the parent can't work because of circumstances unforeseen. Employers need to offer a little more flexibility. 
My son has been diagnosed with autism. He is a talented artist and has the job skills to be employed as a graphic designer yet lacks social fluency. 
This makes it difficult to be successful landing a job in a competitive environment. I fear that his difficulties with interviews and the need for some 
small accommodations in the workplace will preclude him from being gainfully employed. I would like to discuss some ideas I have to establish an 
employment collaborative for individuals with autism who have professional skills. Please have someone contact me. 
Some agencies are only worried about if they will get paid for that person. Others do not try to listen and hear what the person actually want to do 
Apropriate skills need applied to output needs in which the individual can produce output at "normal" rate or be compensated on a proportionate 
basis in order to encourage employers to hire and remain competetive in their respective market 
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My son is only 12 but employment concerns in the future are at the top of our list. To see how many young adults with disabilities compared to 
how many younger teens there are, it looks like there is a huge wave coming, especially in the autism population. I am so glad to see your group 
looking at this now and trying to make improvements.  
this doesn't seem to have enough detail to provide any useful information, unless you plan to follow-up with many participants to get more 
specificity. 
My son is too ill to consider employment at this time. Thank you for the government help that he receives at this time. Thank you.  
Case manager doesn't follow through.Needs are not met.OVR want help unless ABC are done but son needs help w ABC and nobody will help him.  
 
Would you like someone to contact you regarding your response? 
 

Value Count Percent 
Yes 84 22.8% 

No 285 77.2% 

Total 369  
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