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Sheltered Workshops Executives Meeting 

Focus on the Future 

November 1, 2013 

 

Introduction by Deputy Secretary Fred Lokuta 

Where we are now 

 103 Sheltered Workshop Programs Statewide 

 Good work, mediocre work… 

 Length of time people have participated, many years 

Where can we go and how to get there 

 Opportunities? 

 Awareness of opportunities? 

 Families reassured by setting, similar to institutions 

o Safety 

o Comfort 

o Good results 

o Confidence 

 Close sheltered workshops? Close State Centers? 

o Understand options  

o Ensure people learn about options 

o Support people to make choices about those options 

 Role sheltered workshops played and play 

o Regarding supports for deinstitutionalization 

o Vs.  concerns for congregate environment and segregation 
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 Transition of people from public and private ICFs over time; from 16,000 and 30,000 to approximately 1,000 and 3,000 

respectively 

 System is fading, with people more and more included in the community 

 Those in school looking for a more robust program to prepare them for the future, working through partnerships with school 

districts and more 

 National context; some states have closed all sheltered workshops; what does PA need to do? 

What does the future need to look like? (Fred and Group) 

 In the context of Futures Planning and what the future will bring rather than in the context of what exists now 

 Knowing that we don’t have more money to throw at this effort; need to connect dots and be more efficient  

 Considering those who also have mental illness  

 Considering disconnected operations of Departments, including Labor and Industry, Education, OMHSAS, Transportation, etc. 

 To achieve greater good  

 Create opportunities  

 Trend: Increases in vocational employment vs. supported employment; families want a very stable schedule; budget 

favorable to vocational employment vs. supported employment 

 

What are the issues we need to discuss? (Fred and Group) 

 

 Fear of change 

 Current employees 

 Part-time vs. full-time employment and down time for people 

 Transitions from one job to the next 

 Approach will be different if you’re creating a new system from scratch opposed to working from where we are now 

 Funding considerations 

 How do you incent employment? How can PA change to incent employment? Providers need the support of the system to 

drive employment 
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What can we accomplish today? 

 First meeting of Executives with ODP 

 Establish more 

 Plan for the future 

SELN by Pam Zotynia and Diane Cashman 

State Employment Leadership Network (SELN) offers Technical Assistance to States to realize an Employment First approach for 

individuals with intellectual disabilities; report on status of Employment First in PA will soon be forthcoming 

Evaluation of the State in the following areas: 

 Leadership 

 Goals and Policies; Employment Policy in revision to integrate Departments and Offices, consider service definitions 

 Financing and Contracting 

 Training and Technical Assistance across stakeholder groups 

 Interagency collaboration; collaborations with private businesses and entities 

 Service innovation and how to fund it; encourage self-employment 

 Data collection, reporting and use 

Futures Planning by Dolores Frantz (see attached PowerPoint presentation) 

Focuses on people and willingness to change, based on ODP’s Mission and Vision 

Person-centered Long-range goals (10 years) 

Short-term objectives (1 year) 

Planning phase 2013 

Implementation phase 2014 

Second Public Comment Period (October 21 – November 5) 

• Comments can be entered by going to ODP’s Futures Planning Website- http://www.odpconsulting.net/odp-futures-

planning/ 

http://www.odpconsulting.net/odp-futures-planning/
http://www.odpconsulting.net/odp-futures-planning/
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Group Discussions and Report-out 

What does the future need to look like? 
 

Report-out: 

 Based on the person’s choice; self-determination 

 Staying in one place doesn’t seem natural; central hub to come back to if one job doesn’t work out would be helpful 

 More job choices in the community with the central hub to fall back on 

 Partner with ODP to deal with issues 

 Recognize that people don’t have to be ready for employment to be employed; create jobs for them that they can do with 
support 

 Transition to community integrated employment with funds to support the effort 

 Transition needs to start earlier with help from the State to make that happen 

 Closing workshops? 

 Choices 

 Business community accepts people with disabilities; it becomes worth their while so acceptance is commonplace 

 Integrated workforces 

 Use sheltered workshop as a step to community employment 

 Building communication among providers and families 

 Using sheltered workshops as a safety net 

 OVR relationship works 

 Everyone is served 

 Everyone is served according to their needs 

 Choice 

 Natural evolution through EI and K-12 

 Support for times of fading out and fading in to services 

 Support services for transitions for people 

 Individualized services and supports 

 Government entities connect better 

 Financial investments from private and public sectors working together 
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What are the issues we need to discuss?  
 

Report-out: 

 This group has the opportunity to meet again and stay connected; share information and knowledge, communication 

 Financing; how should this look; develop the picture and get feedback 

 Large agencies have resources 

 Level of function of individuals in programs; individuals who could be placed are already placed 

 Funding for all the support services to be there, including HR, transportation 

 Application process that is computerized is difficult 

 Finding businesses that will support the effort 

 Exposing people who have been in a sheltered workshop for 40 years 

 Transportation in rural areas 

 Funding and transportation 

 Bureaucracy, regulations, paper work 

 How to think out of the box given the regulations; suspend the regulations and see what happens 

 Relax regulatory requirements on sheltered workshops; not going to license employers in the community 

 What about the most depressed areas in PA? 

 Money, budget, funding 

 Evidence-based practices based on data 

 Integrating local perspective as well as using a global approach 

 How to create incentives so employers and the community engage 

 Definitions for terms, i.e., integrated employment, community employment, Employment First 

 Level of functioning and potential for working in integrated community settings 

 Why are sheltered workshops not part of the community? 

 Sheltered workshops part of the continuum? 

 What is happening in workshops is not real work? 

 Myths, such as every person should be employed in the community; people will be left out 

 Incentive exists for community businesses to work with sheltered workshops now; opposite of what we’re striving for?  
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 Complexity of the issue, people with mental illness, behavioral issues, needs for 1-1, 2-1 staffing, etc. 

 Parental concern for safety 

 Lack of a forum for vocational providers 

 Working with licensing people to introduce and implement innovative ideas 

 Where does funding come from, nuts and bolts of innovation 
 
 

What questions do you have? 
 

Report-out: 

 Where do the jobs come from? Coordinating with local businesses; how to place people in the community 

 How would job coaches work? How can they be affordable: one-to-one in a job setting 

 Can we really get to a place where the sheltered workshops are eliminated without drawing a line in the sand? 

 What would happen if we opened up our training environment to others not served by ODP? How would this affect 
licensing and money coming from ODP? 

 What ability do we have in the future for a program that is not a sheltered workshop and not an ATF?  

 Transportation-what to do when you don’t have it? 

 Can we close all workshops? Families requesting the setting. 
 
 

Where should we start? 
 

Report-out: 

 Service definitions are so stringent they don’t offer flexibility 

 Financing to be used to do what needs to be done 

 Transition from schools to providers  

 Running pilots to test theories 

 Earlier transition with support from the state 

 Create employment opportunities through financial incentives, e.g., tax incentives 
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 Education; raising awareness with employers and others 

 Create more appealing opportunities 

 One person at a time 

 Communication that we are becoming an Employment First State; maybe a letter 

 Funding for job development; can’t do things for free all the time 

 Bringing OVR to the table 

 Training, education on action plans, logic models, etc. 

 Commitment to continued dialogue  

 How to work together 

 Better communication, not just on paper, this group, maybe local groups, point person in Harrisburg 

 ODP system roadblocks, service system, timing problems ironed out 

 Study each other’s strengths and capitalize on them 

 Spend more time with people, less time on regulations and paperwork 

 Inform parents and families on Social Security and work incentives 

 Leadership in the federal, state, and local government/communities in disabled people working 

 High-level functioning people with autism looking for employment—spread the word 

 Transportation—can people give people who don’t drive rides to work? 

 Businesses are starting to come to us. We need to raise awareness in the community and with employers 
 

 

Next meeting of this group: January 24, 2014, 10 am until 2 pm, PaTTAN Harrisburg 

Snow date January 31, 2014 


