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PCYA Recommendation Process

 Auditor General State of the Child Report
 Meetings with Auditor
 Research and PCYA Work Day
 Feedback from Membership and Refinement
 Follow-up Work Session
 Voting
 Presentation of Recommendations to Auditor General and 

OCYF
 Presented to CCAP Human Services Committee and CCAP 

and positions were endorsed by CCAP Board



Changes to Differential Response System in 
Pennsylvania

 The decision regarding whether a case is handled as a GPS or a CPS should be 
made by the counties after some preliminary information is obtained. 

 ChildLine should act as a clearinghouse for reports, but should not assign the 
CPS/GPS.

 ChildLine has insufficient information with which to make those decisions

 Prior to the implementation of CWIS, this was the process already when reporters 
of child abuse called the counties directly.

 ChildLine staff have only the barest of information and are not trained or 
experienced in investigations or providing child welfare services.



Differential Response Change Benefits

Benefits to this change

 The image of child welfare would improve with the general public.

 Caseworker time to complete better assessments and perform more complete 
casework on other cases will increase. 

 There will be a decrease in liability to the counties. 

 Better services being provided to families being served by the child welfare system. 



Improvement to how GPS reports 
are sent

 GPS reports should be sent the counties as a single number with no separate allegations.

 All concerns noted in the referral to ChildLine should be listed in the narrative of the 
referral. 

 In order to capture the important outcome data, the system should be reconfigured to 
allow the counties to enter the overall disposition of the GPS referral as valid or invalid, 
and then note the specific subcategories that were determined to be valid. 



100% Staff Reimbursement

 The state reimbursement share for child welfare staff should change from 80% to 
100%. This would require a statutory change to permit this level of reimbursement. 

Benefits

 Better outcomes and less involvement with the child welfare system due to the 
provision of more individualized services that can only be accomplished with 
adequate staffing.

 Greater staff retention has been affirmatively tied to more rapid permanency 
achievement and greater stability in placements.

 Counties would benefit from this proposal by being able to more fully staff their child 
welfare agencies, which would lead to less caseworker burnout and better retention. 

 The state would see its mandates successfully implemented. 

 Potentially a cost savings with reduced time in care and fewer placements due to less 
turnover and better service delivery.



Interim Due Process and Procedure for 
Licensing

 DHS will establish written timelines for OCYF to complete a licensing inspection, issue a 
license, and respond to corrective action plans.

 DHS will establish an interim appeal process for individual citations. If a county does not 
agree with a specific citation, there will be a process to have that citation reviewed for 
compliance to regulation and consistency throughout the state. The proposed appeal 
processes are set forth below.

 Citations that counties believe to be beyond the scope of law or regulation may be appealed by 
writing a letter of appeal to the Deputy Secretary of OCYF. This letter shall note the citation 
being questioned, why the county believes that this goes beyond the requirements of the 
regulation or law, and the relief requested. The Deputy Secretary shall convene a committee to 
review these citations consisting of 2 for the Office of Children, Youth, and Families and at 
least 2 county administrators.  This committee shall review the questioned citations and make 
recommendations to the Deputy Secretary of OCYF, who shall respond to the county regarding 
the citation within ten days. This response shall specifically note whether the citation shall 
remain on the licensing report and the reasoning why.

 Individual citations may be appealed the same as a denial of license, non-renewal of license, 
reduction to a provisional license or the revocation of a license with all due process currently 
set forth under statute. 



Interim Due Process and Procedure for 
Licensing

 DHS will put processes in place to establish greater consistency within regions 
and between regions to provide a more fair licensing process. There will be a 
process to request higher review of actions which the county find 
questionable, such as reductions in the needs based budget submissions or 
licensing citations to someone within DHS, but outside of OCYF. There will be 
greater transparency in the licensing process, with changes to process being 
made in writing and made available to the counties as well as regional 
offices.

 Licensing citations will be broken into two categories of citation. Licensing 
violations will be identified as safety citations or technical violations. The 
designation of a citation as a safety or technical violation shall be set forth by 
regulation.



Interim Due Process and Procedure for 
Licensing

 Safety citations or systemic technical violations shall require corrective action 
plans. Technical violations shall not require a corrective action plan.

 Citations shall not be issued outside of the licensing cycle. Additionally, 
counties shall be provided the letters sent to complainants so that internal 
processes can be put into place to improve practice within the agency and 
prevent future similar complaints. Before letters are sent to complainants by 
the regional staff, counties shall have the opportunity to respond and clarify 
their actions regarding complainant.



Reduction of data elements mandated 
by state

 Data elements that are dictated to be collected by DHS should be specifically 
tied to some statutory requirement. 

 The inclusion of data elements should be based upon proven factors that 
directly impact the service delivery, safety/risk assessment, or other factors 
that will clearly improve the child welfare system. There should not be a 
process where data is gathered without being able to specifically identify why 
it is important.



Increase state participation in data 
systems

 The reimbursement rate for changes to the county case 
management system in order to comply with CWIS should 
be reimbursed at a greater rate than is currently applied. 
As these requirements are being dictated to the counties 
by the state, they should bear the cost of these upgrades.



Define Screenouts

 DHS and counties should work collaboratively to 
arrive at a standardized definition of what 
constitutes a screenout so as to provide 
consistency across the Commonwealth.



Caseload Sizes vs. Best Practice

PCYA Position #1

The regulations should reflect that the caseload ratio for caseworkers should be no more than 
10 cases per caseworker and that supervisors should supervise no more than 4 caseworkers.

17 support/19 do not support/18 abstain

PCYA Position #2

The regulations should reflect that the caseload ratio for caseworkers should be no more than 
14 cases per caseworker and that supervisors should supervise no more than 4 caseworkers. 
However, all funding decisions in the needs based budgetary process should be based upon a 
best practice standard of caseworkers handling no more than 10 cases.

36 support/9 do not support/ 10 abstain



Rate Methodology/IV-E Deferral

There should be the passage of legislation to enact the 
recommendations of the Rate Methodology Task Force to bring 
Pennsylvania into compliance with Federal IV-E requirements. 
The failure to adequately address this issue is preventing 
Pennsylvania from fully claiming IV-E funds to which it may be 
entitled, reducing much needed funding for the system.



Greater Flexibility for Counties

Counties should be given great flexibility in how funds can be utilized to provide services 
to include the following:

 Counties should be able to program fund for services that are needed if they can 
demonstrate that they would be unable to acquire the services otherwise.

 Funding should be made available, along with technical assistance, for counties who 
want to utilize a Family Drug Court model.

 Counties should be able to combine CYS funding easily with other human service areas, 
such as drug and alcohol and mental health, in order to more easily fund housing and 
transportation programs.



Questions?
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